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| NTRODUCT| ON

For substantial areas of land under the control of the
Department of Conservation and Land Management it will be many
years Dbefore aﬁproved Managenment Plans will be devel oped. In
the neantime the CALM Act provides in Section 33 (3) (b that
certain operations can be carried out when there 1s no
managenent pl an.

For National Parks and Nature Reserves these operations are
defined as those actions necessary for the preservation or
protection of persons, property, land, flora or fauna, or for
the preparation of a nmanagenent plan.

For indigenous State forest the operations are defined as those
actions that ensure the nultiple wuse and sustained yield of
that resource for the satisfaction of long term social and
econom c needs.

In accordance wth the Departnmental Planning Policy (Policy 1,
January 1986) the necessary operations nust be carried out in
a planned na;ner through the devel opnment and inplenentation of
| NTERI M GUI DELI NES FOR OPERATI ONS.

The Interim Quidelines will consist of:

(1) a brief description and brief guidelines for nmajor
potential activities;

(2 a m showing the locality and area of proposed
managerment activities;

(3) an indication of who nust give approval before particular
operations can be carried out.

Thiks paper shows how the Interim Quidelines are intended to
wor k.



AIM
The ainms of the Interim Quidelines are:

(i) to provide an adequate safeguard against natural and
operational calamties on lands adninistered by CALM
in the absence of an approved Managenent Pl an;

(i) to ensure that critical "necessary operations" are
identified and properly prescribed,;

(i) to ensure that the inpacts of necessary operations
are fully considered and effectively 1ncorporated
wi thin existing managenent and control systemns;

(iv) to provide a sinple, efficient and attainable neans
of gaining approval for necessary operations.

| DENTI FI CATI ON

The first step is to identify all the necessarg oper at i ons
within each of the areas concerned. Use can be made of a
checklist showing all the possible necessary activities - see
ApPendix 1. Only those operations that are essential for
saf eguarding .the area in question should be considered. These
must be consistent wth the objectives for the area concerned
as described in the CALM Act.

These essential "necessary operations" should then be ranked
according to:

(a) threats to values inside the Park or Reserve;

(b) presence of exceptional features;

(c) threats to values outside the Park or Reserve,;

(d) existing conmitnents (internal or external);

(e) Governnent directions.

It may be that only one or two of the necessary operations are
to Dbe considered in the Interim CQuidelines, e.g. Fire
Protection, Dieback Protection, Recreation etc. In other
cases, nost of the activities will be incorporated in the one
docurment (e.g. Cape Le Gand Interim Quidelines).

STRATEG ES AND PRESCRI PTI ONS

The neasures proposed in the Interim CGuidelines should be the
mnimm required to meet the needs. They should not seriously
pre-enpt future considerations and options of the formal Area
Managenent Pl an.

o



The devel opnent of suitable strategies and prescriptions will
necessitate  consultation and collaboration  between cALMm
Qperations, Planning and Specialist groups. Wilst there is no
statutory requi rement for public participation in the
devel opnent of the Interim Guidelines it is desirable that any
outside group likely to be affected or who could possibly add
to or detract fromthe Interim Quidelines be gonsul teBd [ nFthe
formative stages of its devel opment, eg. hires, Bush Fire
Bri gades, Beekeepers etc.

It is expected that existing strategies and prescriptions wll
largely suit necessary operations and limt the requirenent for
addi tional work.

It is nmost inportant that the neasures be realistic and
attainable, given the resources available in each District or
Regi on. As far as possible the Interim Quidelines should be
i n})legrat ed wthin existing system of works programmng and tine
tabl es.

FORVAT

A proforma for the Interim Cuidelines has been_devel oped to
assist District staff to conpile the Guidelines. This proforma
shoul d be used where it facilitates the process of Prescribi ng
the content and easing the approval process. he Interim
Cui delines should be nostly prescriptive, and need only have a

very bare description of those aspects of the CALM P r§ or
Reserve that may influence the necessary operation(s) In

question. The Quideline conpilers should produce the m nimum
volume of words which will define and prescribe the proposed
necessary operati on.

Aﬂpendi X 2 provides an exanple (Cape Le Grand National Par k? of
the headings for the Interim Quidelines developed for this
Par k.

RESPONSIBILITY FOR COVMPILING I NTERIM G DELINES

District and Regional staff will be responsible for devel opin
the individual Interim Quidelines, although specialist Branc
staff w1l be available to assist especially with the initial
CQui delines and on Reserves with a number of conplex issues.

Those CALM sections available to assist include:

Research Branch; _ o
Envi r onment al Protection; (E.P. can coordinate provision
of Departnent expert advice on Dieback interpretation and
control of insect infestation, pests and weeds, m ning
etc.

Fi re) Protection Branch; and

Recreation and Landscape Branch.
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DURATION CF | NTERIM GJI DELI NES

Most Interim Quidelines should have an approval duration of at
| east 3 years with a maxinum of 5 years. Revision may be

required ‘sooner in light of any drastic event (e.g. nassive
di sease spread; or large wildfire) or the provision of inproved
know edge (e. g conpleted ecol ogical survey). An annual
revision may be unw eldy, inpractical and time consum ng.

However, the works programme that enanates from these Interim
Cui del i nes nmust be reviewed and updated annual |y.

MONI TORI NG

It is desirable to nonitor the inpacts of proposed Interim
@i delines neasures on the flora, fauna and other values wthin

t he Reserves. Sinple and effective nmonitoring systens are
being developed by Research Branch for flora and fauna
i ndi cator  species. An appropriate nonitoring systemw | be

i npl enented as resources permt follow ng advice from Research
Branch.

APPROVAL

A system of approval for the Interim Guidelines and the nethods
of inplenenting these is to be adopted which recognises and
utilises the established hierarchy of authority and control,
i.e. District Manager to Regional Manager to Divisional Manager
(or Branch Manager) to Directorate (Director National Parks or
Director Nature Reserves or both, or entire Policy Directorate
depending on range of necessary activities). 1tis expected
that once the pattern of the developnent of these Interim
Qui del i nes have been universally accepted, that the final
approval will be delegated to Divisional or Regional Managers.

The  approval procedure  wll not 1involve formal public
participation, except where the Fire Protection Interim
Quidelines are to be used as an approved Fire Managenent Pl an
for gazettal by the Bush Fires Board in the Covernment Gazette.
In such cases, Shire Council (Bush Fire Advisory Council) and
Bush Fires Board liaison staff should be consulted and provide
endorsement to the Fire Mnagement Plan.
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APPENDI X 1

NECESSARY OPERATI ONS CHECKLI ST

Fire Protection

Di eback Protection

Control of Noxious Weds

Control of Feral Animals

Protection of Rare or Endangered Species
Recreati on Managenent

Access Mai nt enance

Control of Soil Erosion and Water Quality
Landscape Rehabilitation

M ning and Exploration

Protection of Archaeol ogical and H storic Sites



