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Such changes, together with other developments, particularly in the
training area, prepared the ground for the Rangers' work value case of
1987. The success of the case was a major landmark and brought a
restructuring of the Award, a new career and classification structure,
improved wages and an expanded training programme. The Certificate of
National Park Management, developed in association with TAFE, and the
Department's Trainee Ranger Scheme were both completed soon after this.

ROLE DEVELOPMENT

Because of the unfortunate linkage between land tenure and union
constituional cover which CALM inherited on its formation, it has been

necessary for us to develop role statements for the various staff groups
in the Department.

Several changes in the Rangers' role were identified in the 1987 case and
there has been further development since then.

In broad terms the Department believes the Rangers' duties should
emphasise public relations, including environmental education and visitor
control, construction and maintenance work (where work crews are not
available) and routine park servicing. Their duties should include
involvement in monitoring programmes and management plans, pest control,

recreational planning, fire control and engineering projects, but to a
lesser extent..

Examples of changes to the Rangers' role over the past few years include:

Increased public interaction - education and park interpretation

This follows an emphasis placed on such work by CALM policy, and the
provision of specially-designed courses covering such topics as park
interpretation, landscape planning and natural history. In addition,
training in law enforcement and public relations has helped build the
Rangers' confidence in their dealings with park visitors.

Holiday activity programmes for adults and children are now being
organised by Rangers and they are participating more in public forums on
community education and park management.

Increased responsibilities for parks and environmental matters

Rangers as a whole are now more involved in park management decisions.
They participate in formulating burning prescriptions and carrying out
the actual prescribed burns. They assist with Jarrah dieback control
programmes and participate in flora and fauna surveys. Plant
identification combined with the establishment of herbaria by the Rangers
is a further example of their additional responsibilities.

Planning
Park rangers are now deeply involved in preparing management plans for
their parks. Formerly this work was done entirely by senior staff at
Crawley.



Administration

Administration work has increased resulting in increased levels of
responsibility.

Supervision and training of others

When AWU workers are employed in the parks, or contractors engaged for
particular tasks, Rangers assist in planning the work and may also
prepare detailed work prescriptions and supervise work programmes.

Trainee Park Rangers also require supervision and on-the-job training. At
the moment there are seven Rangers providing such supervision for 12
trainees. Shortly there will be another two supervisors. Reports and other
information concerning the trainees is collated by these staff and sent to
Head Office.

Change in work emphasis

Various methods have helped to reduce the Rangers' more menial park
duties. At Yanchep there are three park maintenance workers employed to
assist with the more routine tasks, also part-time ticket collectors and a
pool attendant. Reductions have also been made to the amount of time

Rangers as a whole spend on some construction tasks, including roads,
firebreaks and buildings.

TRAINING EMPHASIS

The Department has consistently placed a high priority on Ranger
training. One example is the range and number of courses provided and
the establishment of a training-based career-development programme
(below). CALM also was responsible for setting up the Certificate in Park
Management which for the first time, provides rangers in WA with formal
training and accreditation. More Rangers are now undertaking courses
both within CALM and through organisations such as TAFE and WACAE. A
small number i§ pursuing higher qualifications with tertiary institutions
in the eastern states, and CALM is assisting them to do so.

The Department expressly encourages the Rangers with their training. Its
own courses are provided without cost and in work time. Most of these
courses will ultimately assist the Rangers in their career progression. Tk_le
Department also provides a study advisory service, participates in
accreditation determinations and allows Rangers paid study leave to
attend outside courses. These are all CALM innovations.

Annual Appraisal

CALM has introduced a system in which every ranger udergoes an annual
appraisal and career development session with their OIC. This is linked to
the training programme. At each appraisal goals are agreed to and
feedback on performance is discussed. No system of- this nature existed
pre~-CALM. :



Trainee Ranger Scheme

This scheme, commenced in early 1988, followed the achievements of the
previous year. Under the scheme, selected persons wishing to become
Rangers enter into a two-year traineeship agreement during which time
they obtain supervised field training in various parks and undertake the
Certificate of National Park Management course. The selection of such
trainees is stringent, the criteria reflecting the Rangers' changed role and
greater academic emphasis.

Five trainees made up the first intake in 1988 followed by a further seven
in 1989. All 12 are closely supervised and their progress is carefully
monitored. In total, the training scheme represents a very considerable
investment by the Department in the area of National Parks.

Rangers

As must be expected, the Rangers are not all equally interested in further
study. Nevertheless, as indicated by the following list, there is a high
attendance at CALM's practical field courses.

Ranger attendance figures for practical field training courses
organised by CALM - January to September, 1989 :

Course No Attended
Basic chainsaw maintenance and handling 11
Driver Training 12
Law Enforcement 9
Work Safety 16
First Aid : 19
Field Engineering 11
Dieback Control 17
Recreational and Visitor Facilities (Recreation Management) 12
Fire Protection - 14
Search Techniques 11
Advanced Recreation 10
South Coast Regional Seminar - 14
Safety (Occupational Health, Safety, etc.) 3
Earth Education Interpretative Activities 5

164

As these figures show, in the first nine months of this year alone .there
were already 164 attendances by Rangers at CALM courses. This is an
average of two courses for each Ranger for the period.

CURRENT ISSUES

Currently the Department is involved in restructuring the Rangers' award
and developing efficiencies within the context of the Structural Efficiency
Principle, 1988 and 1989 State Wage Decisions. The expected wage increases
and other improvements to come from this will add to a series of similar
gains achieved since 1987, as follows:

$10 per week increase 20/03/87
$ 6 per week increase 05/02/88

% wage increase 22/07/88

% wage increase 22/09/88

$10 per week 22/03/89



To a significant extent the success of the current negotiations will
depend upon a comprehensive career development programme that has been
produced for the Rangers and which encompasses -

Role specification and the identification of associated training
requirements;

Individual appraisal procedures with performance feedback;

Training and development programmes designed specifically to meet
the individual's requirements.

Additionally the current Award negotiations include a proposal which
would provide a general increase of one wage level to all Rangers. The
effect of this in turn would be a complete broadbanded wage scale
compatible with the salary scale in the Public Service Salaries Agreement.

Another objective of the current proposal is to assist Rangers to become
competitive for promotion to wider career paths in the Department or
elsewhere in the public sector. The parties concerned have already
discussed the question of removing artificial barriers in respect to some
positions by way of amendment to select1on criteria. Further examination
of this kind will follow.

The Department is proud of the many achievements gained for Rangers
since CALM's inception - the Trainee Ranger Scheme, the Certificate of
National Park Management, a new career structure and classification
system, extensive training and development programmes and significant
improvements to the Rangers' working conditions achieved through
amendments to the Award. With all of this the Department has shown
considerable initiative and has been responsible for a very large share of
both the preparatory and implementation work.

R J Underwood
GENERAL MANAGER

16 October 1989



