Nangwarry Sawmill was opened in 1940 and was designed
to produce boards and cases, the original log intake being
5-6 million super feet per annum. Over the years, the
capacity of the Mill has steadily risen and at present has
an intake of 90,000 M3. In the near future, intake is
expected to rise still further with the advent of 2 shifts
on our Bandline. The expected intake is 112,000 M3 per
annum.,

The products themselved have changed with today's
emphasis on Scantlings, linings and furniture timbers,
whilst case components have become only a salvage operation
from dockings and reject boards. The wood residue from all
operations provides the fuel for the Power Station which
was opened in 1961 and which not only provides the require-
ments of Nangwarry Sawmill but also makes a considerable
‘contribution to the main network of E.T.S.A. in the South
East, New revenue has been gained from sales of chip and
shavings to particle board manufacturers, and sales of bark
for landscaping and gardening purposes.

LOGGING

The trees to be thinned are marked by Forest Management.
All logging and haulage operations are carried out by contract.
The trees are felled with the use of a chainsaw and are
trimmed from the butt to a top diameter of 75mm. The stems
are then crosscut to lengths from 4.9 to 7.8m. Logs are first
unloaded on to the four "dump" skids, for tallying purposes
only. They are then transferred by Log Handling Vehicle
either to the production skid servicing the Mill, or to
holding skids.

NO. 1 LINE

Subsequently they pass through an Isles Forge ring
debarker to the Head Saw Line Deck, ready for processing
by the Head Saw.
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NO, 1 LINE contd.

The log Band Saw cuts four wings from the larger logs to
dimensions as set by the Head Sawyer who also grades the logs
for quality products: the squared flitch is then transferred
to the Vertical Resaw where it is cut for board production
and linings. The smaller logs are cut down'the centre and
transferred to the HorizZontal Resaw, as, are also the wings
from the Head Saw, and are cut to best advantage for quality
for scantling fascia etc., and for recovery for board etc.
The sawn wing then moves to a drop sorter, where the un-usable
material is passed to waste. The usable slab is then
transferred to the Edger for side trimming to width and is
passed out as scantling board etec. )

The waste disposal system converts wings etc. into
chip for sale, or for use as fuel in the Nangwarry Power
Station. Sawdust also passes through the chipper system.

All clear sawn timber is collected on a transfer chain
and then passed over a trim saw table where all ends are
trimmed before passing via Jack ladder and conveyor belts
to the Green Chain. Here all odd sizes are removed manually
and hand stacked onto Kiln Trucks. The main cut of the day
continues on down the Green Chain to the Automatic Stacker,
where it is automatically stacked onto Kiln Trucks.

Log intake 80,000 M% per annum.

Average log length 6.1

Average log diameter %5cm.

Off loading. Direct to Dump skids ex trucks.
Crew 18

Products:- Scantling, linings, flooring and board.

NO, 2 LINE

No. 2 line logs are predominantly 4.9m; Originally
the line was set up to produce case naterial, but has since
been adapted to produce furniture stock. This line is being
phased out, and should cease production in May, 1976.
Operatives from this line will work shift on the Bandline,
leaving the No. 2 Line to be operated in the event of'
major breakdowns on the Bandline,
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KILNS
Kiln Dimensions:- 12.6m x 2.4m x 3.nm
Kiln Charge:- Average 12 M3 of sawn green timber.

Drying time, for 45mm average 45 hours. For 35mm 40 hours
and 19mm -~ 20 hours. For H.I. studs 18 hours at a high drying
temperature of 120c with a depression of 309,

The kilns are basement longitudinal shaft type, with
18 two inch coils in 14 kilns and 3 banks of finned coils
in the other three.

Heating: is by steam reduced to 50 P.S.I.

Weighting: All H.I. studs are weighted with 980 Kg/M3
concrete blocks, some weighting is also done with Scantling
and 19mn stocks.

Moisture Content, Scantling and Flooring is dried to 12-14%
H.I. studs to 10%.

Reconditioning:- All material is reconditioned for at
least 4 hours at 100c.

MOULDING MILL

Dry sawn material enters this section after kiln drying
on kiln trucks, is destacked and graded before moulding,
following which it is docked for length and grade, bundled and
forned into packs for dispatch. At present we have 4 moulders
nainly producing scantling. In view of increansing demand
it is intended to install a high speed Wadkin moulder in the
next few months, and_so increase finished production,

HOUSE FRAMES

Due to an expanding market in prefab house frames,
the Woods and Forests Department commenced fabrication of
frames in February, 1974. Original production was 2-3
houses per week, but with increased nechanisation and demand,
output has risen to about 9 houses per week.
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