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Foreword

BY ADRIAN PHILLIPS
Chair, CNPPA

The world’s protected areas are the greatest legacy we can leave to future generations — to
ensure that our descendants still have access to nature and all the material and spiritual
wealth that it represents. I believe that the programme of IUCN’s Commission on National
Parks and Protected Areas (CNPPA) is vital to bringing that about.

This short booklet, produced with the generous assistance of British Airways, explains what
CNPPA is, what we are doing and what we plan to do. | hope it conveys some of the excite-
ment we feel about our Commission and its mission. I hope, too, that it will encourage readers
to ask, "How can we help?”. We look forward to hearing from you!

A world without protected areas, devoid of natural and wild places, would be an immeasur-
ably poorer place. On present trends, that is the future we are heading towards. But it does
not have to happen. We believe CNPPA can help secure a more promising future, for nature
and for people. Please join us in this endeavour.

Adrian Phillips, Chair of CNPPA since 1994, was a former Director of the
Countryside Commission for England and Wales. He is Professor of
Countryside and Environmental Planning at the University of Wales,
Cardiff, UK.

Safeguarding Life on Earth
the world’s parks and protected areas
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Parks and protected areas - vital for life

The world’s protected areas cover about 6% of the earth’s land surface and a
smaller proportion of the oceans.

We think of these places, like the Grand Canyon or the Serengeti or the Great
Barrier Reef, as pieces of paradise. But national parks and protected areas are
much more than places of great beauty. They:

Are essential in conserving the diversity of nature, saving numerous
species from extinction

Provide clean water, fresh air and other vital requirements for life

Act as a storehouse of nature’s genetic material for use in medicine, and
in plant and animal breeding

Support human communities, and show how people can live in harmony
with nature

Generate money to support local and national economies, especially
through tourism

Safeguard areas of great cultural importance.

And they are places where people can be in contact with nature and
provide a source of spiritual well-being for communities the world over.

Protected areas are not a luxury. On the contrary, they are vital for the
survival and well-being of all life on Earth — human, animal and plant.

The proportion by
area of protected
areas worldwide in
IUCN categories | - V.
Source: WCMC.
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<« The lsle of
Pines, New
Caledonia - not
just a part of
paradise but
also home to
unique plants
and animals
not found
elsewhere.

<« The growth of protected
areas worldwide. Protected
areas have grown greatly in
number and extent in recent
years, but many more are
needed to safeguard the
N world’s store of biodiversity
‘ before it is too late.
_! Source: WCMC.
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With your help we can succeed

Everywhere - on land and at sea - protected areas are under threat. And for
many of them the threats mount from year to year. The main dangers are
the ever-increasing demand for land and resources to meet human needs.
Other problems are pollution, over-exploitation and in places excessive
tourism - governments and tour operators could be killing the very “golden
eggs” on which they rely for their income.

The need is clear — for clean air, fresh water, sustainable resource use, as well
as for sustainable tourism. The world needs more, and better managed,
protected areas. And to work, they have to be planned and managed with
the needs of people in mind.

CNPPA has a long and successful track record, as a “Red Cross” for protected
areas and for the local people who depend on them.

Right now, CNPPA is spearheading a fightback for protected areas on several
fronts:

m  For the seas, internationally, we are working to establish a global,
representative system of marine protected areas — by helping to improve
management capacity in more than 200 existing marine protected areas
and to create twice as many new ones.

®  On land, regionally, we are developing action plans to define what needs
to be done. Europe, North Eurasia, East Asia, South Asia and Africa — all
now have plans complete or underway outlining the key steps that need
to be taken.

= Nationally, CNPPA is helping improve the ways parks are established and
managed. For example, it is helping a number of developing countries
establish National Systems Plans, which help shape the development of a
country’s network of protected areas.

CNPPA is uniquely placed to mobilise action for protected areas. Through its
wide membership it is in regular touch with thousands of park managers,
governments, scientists, policy-makers and other IUCN members and
partners.

The Commission has a vision of how it can use its impressive leverage to

assist the world’s protected areas — and, in its recently adopted Strategic Plan,
has drawn up a detailed plan for getting there.

We need the help of governments, corporations and people of foresight to
mount a major effort to assist poorer nations and societies in safeguarding
the places where many of the world’s most valued, and most threatened,
protected areas are to be found.

A Some protected areas, such as
the Penhu Columnar Basalt
Nature Preserve, Taiwan,
safeguard unique geological
features as well as rare plants and
animals.
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Caring for the seas

The oceans cover 70% of the earth’s surface and contain a vast array of
species, but much less has been done to develop marine protected areas
(MPAs) than parks and reserves on land. CNPPA decided to evaluate the
existing MPAs and make a plan to develop them as a coherent network.

Led by Vice-Chair Graeme Kelleher from Australia, CNPPA teamed up with the
Great Barrier Reef Marine Park Authority, custodians of arguably the best
managed MPA in the world and certainly the biggest. With funding from the
World Bank, Graeme and his colleagues built up a network of vast expertise
from around the globe, organized into 18 Working Groups of CNPPA, each
covering a different part of the oceans.

Over three years, these volunteer groups identified priorities for new MPAs
and made practical recommendations to improve the management of the
few MPAs that already exist. In 1995, their report, A Global Representative
System of Marine Protected Areas, was launched in Washington — four volumes
giving the first ever global assessment of the situation. The Global
Environment Facility (GEF) is now using the report to help determine invest-
ment priorities.

The Bank provided a grant of US$ 100,000 towards this project, but the value
of the work done by CNPPA volunteers was worth at least US$ 1.5 million at
normal consultancy rates. This multiplier effect is typical of the way IUCN
works, showing the generosity of CNPPA members in contributing their skills
to a common cause, as well as the excellent value for money from investing
in [UCN networks.

The next step is implementation. IUCN is now working with its partners to
select some pilot areas and make them successes on the ground, as Centres
of Excellence that others can follow.

A Los Canarreos
Marine Park, Cuba

< Los Haitises
National Park,
Dominican Republic

Much marine life is
concentrated close to
the shore, where it is
vulnerable to
pollution from land
and other threats.

Safeguarding Life on Earth
the world’s parks and protected areas
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Saving the world’s heritage

IUCN plays a vital part in the implementation of the World Heritage
Convention. Coordinated by its Senior Natural Heritage Adviser, Jim
Thorsell, and helped by a CNPPA Task Force chaired by Bing Lucas, IUCN
provides an independent evaluation of every natural site that governments
nominate to go on the Convention. Each site is checked out in the field, to
see if it matches the Convention’s rigorous criteria for entry.

The World Heritage Convention was drawn up to protect those outstanding
natural and cultural sites that are of such unique value that they form part of
the heritage of all peoples. It has proved particularly effective in conserving
large wilderness areas, because of its high public profile and because of its
tough obligations on conservation. IUCN has worked to make full use of
these assets. It supports the World Heritage Committee in taking a strong line,
encouraging them to accept on the World Heritage list only those sites that
are of truly world importance and are effectively protected.

Only 102 natural sites are on the Convention so far, but many of them are
massive in size. The ten natural sites added in 1994 alone cover a staggering
6 million hectares — the size of Switzerland. They are among the most
species-rich places on earth, including the Rwenzori Mountains in Uganda,
Los Katios in Colombia and Cota Donafia in Spain. With IUCN’s help, a further
six more sites were added in 1995, including over 3 million hectares of the
Virgin Komi Forests in Russia, possibly the least disturbed large forest on
earth. And 14 more sites are nominated for 1996, including the famous Mt
Emei in China, described by botanist Roy Lancaster as “embodying all that
western minds and dreams regard as a botanical paradise”.

CNPPA keeps a special watch on any World Heritage site that comes under
threat, in particular those listed on the World Heritage in Danger list, such as
Yellowstone in the United States and Virunga in Zaire, and assists where it can
on remedial action. But these are the minority: World Heritage is a cause for
celebration, because it safeguards many if not yet most of the world’s finest
sites — truly nature’s “Crown Jewels”.

Inside Sinharaja
Forest Reserve.
The largest extent
of forest left in the
Wet Zone of Sri
Lanka, Sinharaja
was threatened by
logging but, with
help from IUCN
and its partners, it
is now effectively
protected as a
Biosphere Reserve
and World
Heritage Site.
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(of many existing activities) and 30 Priority Projects, designed to stimulate the
action needed.

Developing the European plan was one of the largest consultation exercises
in [UCN's history, involving over 200 individuals and organizations. By its
completion, over 10 governments had contributed financially. Combined with
national launches in most European countries, the wide participation generat-
ed a deep sense of ownership for the plan and as a result a lot of enthusiasm
to implement it.

To coordinate and monitor implementation, CNPPA has appointed a full-time
Parks for Life Coordinator, generously funded by the Government of Slovenia.
Andrej Sovinc works out of the Water Management Institute in Ljubljana,
close to the Regional Vice-Chair, Marija Zupancic-Vicar. Rather than
implement the 30 Priority Projects himself, his main job is to find volunteers
from among the 200 contributing individuals and organizations to take on
each project, whether as leader or just as one of many contributors. The aim
is that each project will be implemented by a team of organizations across
the region.

Donors appreciate CNPPA's skill in action planning. The European
Commission (EC) commissioned CNPPA to prepare a set of reports and
strategies on protected area needs in Africa, the Caribbean and Pacific — the
countries linked to the European Union (EU) by special aid and trade arrange-
ments known as the Lomé Convention — and how the EC could best help. As
a second phase, CNPPA is now helping the Commission “internalize” the
conclusions into its operating procedures and is preparing an EC publication
summarizing the strategy; this will be used by staff of the EC and their
partners in Brussels, in EU Members States and in the regions concerned.

A Triglav National Park, Slovenia, was host to one of a series of CNPPA
workshops to prepare the European Action Plan.

<« CNPPA members and partners translated summaries of the European Action Plan into
their languages as part of the launch of the document. Summaries are available in

15 languages, some illustrated here. The full version is available in English, French,
Spanish and German, with more languages to come.

Safeguarding Life on Earth
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The Challenge Ahead: A Plan for People and Parks

BY DAVID SHEPPARD
Head, I[UCN Protected Areas
Programme

CNPPA has created the most significant “rescue
package” ever put together for the world's
protected areas. It has grown out of a compre-
hensive Strategic Planning Exercise undertaken in
1995, as well as from consultation with CNPPA
members and partners.

The plan seeks to implement CNPPA’'s Mission:

“To promote the establishment
and effective management of a
world wide, representative
network of terrestrial and marine
protected areas”

The need

As we move into the next century, conservation faces many challenges.
CNPPA considers that the main ones facing those responsible for protected

areas are:

m  Using the full range of protected area types, from Strict Nature Reserve to
Managed Resource Protected Area, rather than just a part of the range as

many countries do;

®  Putting the planning and management of protected areas in their broader
context of regional and environmental planning, in particular by looking
beyond the boundaries to work with local people;

®  Broadening the range of partners in protected areas, for example to
include indigenous peoples, who have often proved to be the best
guardians of protected areas for generations.

To promote this agenda, we will, in partnership with others:

B Help governments and others plan protected areas and integrate them
into all sectors, by providing strategic advice to policy-makers

m  Strengthen the capacity and effectiveness of protected area managers,
through guidance, information and networking

B Increase investment in protected areas, by persuading public and
corporate donors, as well as governments, of the need for more

resources.

The following pages outline some of the main proposals. Each has been
planned in detail and makes full use of the unique strengths of CNPPA, but

each will only happen if funding is found.

< Hemanta Mishra (World Bank),
Jim Thorsell and David Sheppard
after the North American regional
CNPPA meeting in Banff National
Park, Canada, in October 1995.

Safeguarding Life on Earth

the world's parks and protected areas

(12—



'sysijedads jo aduel apim e jo asiadxs

9y uo Suimeip ‘salpnis ased o Aued pue sswweidoid Suiures; dn 395 ‘sauj|
-aping pajiesap ysiignd pue aitedaud jim apn “Sudueuly s|geureisns o anss|
leun ayy Suissaippe ‘syded 119y} 10} [epded yuapuadapul asiel ued siageuew
eaJe papajoid moy pue JusWdoaASP JIWOUOIS 0} ANGLIILOD Ued Seale
papajoid moy drensuowap [jim am (9 “d aas) podai jeniur ino uo Suipjing

seale paajoid Jo syjaUag dILIOUODS dYL

'seale pa1pa}0id UO J1em JO 3y Y} 9dNpal 0} IPNpUo)

JO 9p0D [RUONRUIDIUL UR JDPISUOD [[IM dM 2JIU3D) MET [RIUSWUOIIAUT NDN| SU}
ynm “Suidsay-sdead pie pue PIHU0D 3anpal Ued seale pajaiold moy ssasse
1M oM 'syded Auepunogsuel 104 uoleiado-0d [euol3al JO SSOUSAIIDRYS 3y}
anoidwi 03 sAem [edipeld uo paules] suosss] ay3 ysiignd pue isyado; ind
1M 9\ “ANISIaAIpolq JO ,S10ds 10y, ale Wy} JOo Auew pue — SaLi3UNOD 3iow 10
OM] US9MID] paleys seale — pliom ay} punole seale papajoid Alepunogsues;
0/ Uey} aiow Apealije aie 3oy "S9LIUNOD US9MISJ UOIedIUNWILLIOD pue
uonelado-0> uinoiduwil 03 UOIINGLIIUOD Jofew e 3xeW ued seale padjoid

9Jkad 10} sHied

‘1z epuady se ydns syuawinisul Adijod

jueAaja4 03 Indul 3SPUOD pue iel)d apiaoid ued 3 jeyl 0s YIoMiau Siyi puedxs
0} paJinbal mou si Suipun4 ‘piodai yoedy usanoid e yym spadxa urejunow Jo
YI0MIBU DAY pue Suolss e padojanap sey YddND ‘g 93ed uo psuljno sy

surejunow ay} Suioajoid

'S3IUNWILWIOD [ed0] pue sapuade JUSWLLISACS yim uoiesado-0d ul ‘SwalsAs
seale papajoid sunew dojaasp pue ueld saLunod diay [[Im apn diUERY
UInos pue ueadQ Ueipu] WISISSMN D1Ided au} ‘BISY IS ul Ajjeiyiul quawaSeuew
sied anoidwi djay 03 sasinod Suiuiesy dojdAap [Im apn 'seale papatold
QulieW 10} ,32US[[9XT JO S3IIUD), YSIIeISa [[IM dM ‘AJIOYINY Yied Sulie Joay
Ialleg yealn Y} pue yueg plopn 2u3 Ajjenadss ‘sisuped Ino ypm Sunpop
‘(£ d 99s) modai yrewpue] 1no uodn Sulpjing ‘seale pajdajoid suliew Jo
juswaSeurw I19132g pue uoneald ay} 10y swweidoid e Suipeayleads aie apn

SJUBWIUOAIAUT
[e1se0) pue auleA S, pPLIOA 9y} SUIAISSUOD

‘Juswa3euew anoidwl 0s pue ‘seale papajoid Inoge asiiadxa

pue a3pajmouy Jo aueydxa [euoneussiul a3einodus o} padejd Ajjespi si
VddND ‘(epeued wolj YsielA Uuyor 1apun 32104 Ysel YddND e Ag pa]) s951n0d
Suiures; [euor3ai pue sinoy Apnis ySnoJus 3yauaq im siow Auew ‘Suiuresy
SSed 3s11} 9AIRI [[Im sidSeuew eale papajoid Auew ‘sadueypxs yeis yuow
9—¢€ y3nouy ‘sa3ueyopxs ,yinos-uinos, pue ,UINoS-ULON, Uloq 4 [Im 48U
"uoliewlogul pue yels adueydxa o} sauunod SuidopAsp pue padoPasp

ul seale paa10id usamiag sjuswaSueue Mied I21sis, USIGRISS [[IM S\

JHYVHSAEVYd

s109lo.d [eqo|D

SpaJp papajoid pup syupd s, pliom ay;

yued uo o411 Suipiengajes

'SWI3} 21WoU093 Ul

asayj] 91| syyeuaq Ayjuenb djay
0} swie yYddND 191em Jo mol}
Apeajs e aA19934 spuejwie) 3INSuUd
pue uoisola Juanaid suiejunow
pue s|jiy uo seaie pajoajold V




Tourism and protected areas

At present some parks receive more visitors than their
environments can withstand while others are little visited.
We need to encourage a more balanced distribution of
visitors to protected areas, in line with capacity to cope.
We will publish a Protected Areas Travellers’ Guide, and
make it available on Internet through World Wide Web; it
will identify lightly visited protected areas around the world
which would benefit from more visitors and the money
they would provide. We will also bring together protected
area managers and tourism representatives in a series of
“roundtable” meetings to build bridges and chart the future
course of tourism in protected areas.

Advisory Service for Protected Areas

We will establish a consultancy service to provide profes-
sional guidance on everything to do with establishing and
managing protected areas. It will harness the expertise in
CNPPA — the world’s largest network of protected area
specialists. We plan to develop this further into a service of
practical aid to parks most at risk.

Spreading the message

We want to continue and expand our work in distilling
experience on protected areas around the world and
presenting it in an accessible and readable way. Our
journal PARKS aims to strengthen international collabora-
tion among protected area professionals and to enhance
their role, status and activities. We would like to publish it
not just in English, as at present, but also in French and
Spanish. Our CNPPA Publication Series is used to distribute
information on protected area issues to a global audience.

P Education through practical experience is vital if the next

‘generation are to appreciate parks and protected areas.

A Tourism is a
big issue for
Amboseli
National Park,
Kenya.

< CNPPA
member Gérard
Sournia with
colleagues on
an advisory
mission to the
giant Air-Ténéré
Nature Reserve,
Niger.

Again, funding is required to ensure that this can continue,
flourish and be multi-lingual.

State of the world’s parks

Accurate and relevant information is essential for manag-
ing the world’s protected areas. Much of this information is
available within the CNPPA network, and is gathered and
analysed by the World Conservation Monitoring Centre
(WCMQ), our data-managing partner. Working through
WCMC we will:

®  Report on the status of the world’s protected areas
through production of the next edition of the United
Nations List of Protected Areas

®  Develop methods and mechanisms for monitoring
threats to protected areas and the effectiveness with
which they are managed

Develop a Protected Areas Resource Centre (PARC) to
provide information on protected areas by convention-
al and electronic means.

Setting and Reviewing the Global Parks
Agenda

Every 10 years IUCN hosts the World Parks Congress. This
event sets the agenda for protected areas worldwide and is
the ultimate park networking opportunity. Over 1800
experts attended the IV World Parks Congress in Caracas,
Venezuela, 1992. This meeting adopted the Caracas Action
Plan, whose implementation so far will be reviewed at a
mid-term meeting in late 1997, in Albany, Western
Australia. Funding is now required, particularly to support
the participation of developing country experts. And
planning has already started for the next Parks Congress,
for Africa in 2002!

Safeguarding Life on Earth

the world’s parks and protected areas
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Botanists investigate
the plants at La
Planada Reserve,
Colombia, one of the
richest botanical
sites in the world. By
encouraging and
supporting the
establishment and
management of
protected areas,
CNPPA is helping to
conserve plant and
animal riches for
future generations.

© IUCN, 1996
IUCN — The World Conservation Union, Rue Mauverney 28, CH-1196 Gland,
Switzerland.
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How you can help

CNPPA wants to continue and expand its record of success. We
want to turn back the threats through implementing our rescue
package. But to do this we need your help.

CNPPA has a record of using donor’s money wisely. It has also become the
trusted advisor to major funding organisations on how best they can spend
their money. For example, it has worked with the European Commission, the
World Bank and UN agencies, among others, to develop strategies for their
investments in protected areas.

We need to find at least US$ 10 million over the next three years to
implement the vital projects outlined above.

This programme will require the support of development assistance agencies,
major corporations, foundations and individuals. Donations can be made to
whole projects or components of any of them. Money is needed quickly to
ensure that priority work can begin soon. But commitments made for
contributions spread over three years will enable us to make accurate plans
and determine priorities with confidence.

We are asking you to help us make these projects a reality - to help
us make a difference to what happens to the world’s protected
areas in the next century — and so help safeguard paradise on earth
- the world’s parks and protected areas.

For more information on the projects and on how you can contribute, please
contact:

David Sheppard

Head, Protected Areas Programme
IUCN

Rue Mauverney 28

CH-1196 Gland

Switzerland

Tel. +41-22-999-0001
Fax +41-22-999-0015
E-mail: das@hgq.iucn.org

CNPPA thanks British
Airways for the financial
support that made this
brochure possible.

Assisting
Conservation

BRITISH AIRWAYS
bp o

Cover: Glacier National Park & World
Heritage Site, USA (top left),
Ngorongoro Conservation Area,
Tanzania (right), CNPPA members in
Ujung Kulon National Park, Indonesia
(bottom).

Back cover: Sinharaja Forest
Reserve, Sri Lanka.
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