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Research has been likened to "warfare against the unknown". 

Any military man will tell you - success in warfare is more 

likely if your forces can be focussed on the enemy's weak spots. 

It is there that greatest gains are p6ssible with least wastage 

of resources. 

In Research, as in battle, resources are rarely limitless. 

ConcentratioQ of effort is therefore essential. This is why 

all Research programmes are ruled by decisions on priorities and 

why there are priorities for research in the jarrah forest. 

But - �� priorities and what jarrah forest? I could not 

possibly presume to deal with priorities in an overall sense -

at least not formally and not here. Research managers in other 

organizations obviously make their own decisions. I want to 

talk about research priorities in the West Australian Forests 

Department. And in a philosophical way, rather than going into 

detail about specific projects. I also intend to concentrate on 

the main jarrah forest belt. The problems of "southern jarrah" 

(i.e., those stands which intermingle with karri and then shelve _ 

off into woodlands and plains on the south coast) are too 

specific to be easily included in the generalised picture I 

intend to paint. 

Two points before I start. (i) .A lot of research is carried 

out in the Forests Department into areas other than the jarrah 

forest. In our analysis of research needs and priorities, we 

usually look at issues, rather than forests. ( ii) This 0, ... ...,- "ic 4

personal, rather than a techriical presentation. Specific 

technicalities can be discussed through questions at the end if 

need be. 
,_ -

I will cover three broad topics todayl½irstly, what are the 

major research needs in the jarrah forest as I see them? Secondly 

how do we distil these research needs into a research port-

folio, and allocate priorities? Thirdly, what are the priorities 

which stand today? 
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