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Pilot Summary:

The pilot will evaluate conservation auctions as a landscape recovery mechanism through a
cross-sectoral government-community partnership, coordinated through the Avon Catchment
Council.

Auctions are a promising option for facilitating management interventions that are consistent with
the economic capabilities of the farm enterprise, to provide landscape-scale environmental
outcomes. The potential gains over fixed-price or negotiated contracts will be assessed through a
large field-based trial over 2 years in the Avon Basin (Western Australia) and comparative
analysis of previous and on-going trials in NSW and Victoria.

The pilot will build on and complement the development and trial of a Salinity Investment
Framework and Framework for Biodiversity Target Setting in the Avon Basin and identify auction
design requirements relevant to the whole Basin and other fragmented, salinising landscapes of
high biodiversity value. Through the engagement of national and regional expertise in the policy
and practice of auctions, we will address critical shortfalls and difficulties of previous approaches
to auction trials and compare two alternative selection methodologies within the auction
approach, an Environmental Benefits Index and the Systematic Conservation Planning approach
incorporating which includes a selection algorithm that considers the complementary biodiversity
contribution of each additional bid in achieving the conservation targets in relationship to all other
bids.

We will draw conclusions on the cost-effectiveness, “key success factors” and “key impediments”
of the auction approach with regard to achieving environmental outcomes linked to the NAPSWQ
and regional plan targets. Comparisons will also be drawn between the auction approach and the
impact and effectiveness of current environmental incentive schemes in Southwest Australia. We
will describe the processes and methodologies involved in developing and managing an effective
conservation auction approach. The results will be communicated through technical and non-
technical media to national, state and regional Natural Resource Management bodies, industry
groups, government agencies, local authorities and researchers. This will inform the choice of
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mechanisms to engage private landholders in the delivery of environmental improvements
through NAP and NHT and other funding sources.

Questions to be considered:

1. Which Natural Resource Management issue(s) does your proposed pilot address (i.e.
salinity, water quality, and/or biodiversity)?

The pilot addresses the degradation of globally significant biodiversity and dryland salinity
caused by fragmentation and other impacts linked to rural production, such as grazing and
invasive species. Our capacity to respond to these threats is limited by the absence of
appropriate incentive mechanisms that can be readily taken up by private landholders and
applied at the landscape level. This will be essential for maintaining population viability of
declining taxa, the continued functioning of ecosystem services and for combating rising
saline water tables.

2. The explicit aim of this program is to help governments across Australia discover more about
the ways in which MBIs can successfully be applied. What national knowledge gaps does your
proposed pilot address? How does your proposed pilot compare with traditional approaches to
the particular issue to be addressed? What is the strategic value of this knowledge to Australia’s
capacity to undertake MBIs?

This description should include information that identifies the type of market-based instrument to be
investigated (e.g. cap and trade; auction; modifying markets) and information about the mechanisms
currently being employed.

This pilot will address the following national knowledge gaps:

» the key success factors and impediments to the conservation auction approach in
different Australian environments; the market boundaries of this approach

« how to design auction approaches and weighting of bids so as to best link actions at the
property level with environmental outcomes at the landscape scale, addressing muitiple
benefits flowing from a single management activity

» how to effectively engage the private sector to encourage those most committed and
likely to succeed and to stimulate collaborative actions

Traditional approaches have involved incentive schemes aimed at conserving species,
ecological communities or individual sites e.g. through community grants, information
networks and fencing assistance. They require a fixed level of in-kind contribution, which is
often inconsistent with the economic capabilities of the farm enterprise. The limited room for
negotiation on timelines restricts landholder’s ability to fulfil the requirements of the grant.
Limited ecological awareness and poor access to technical advice at a farm scale, have
been found to be further obstacles to landholders proceeding with relevant environmental
measures.

The conservation auction approach differs because it:

» allows landholders to put forward the true cost of management interventions and
encourages proposals to achieve multiple benefit outcomes
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» ensures a means of identifying and building on existing knowledge, interest and
commitment held by private landholders

» moves some emphasis, responsibility and opportunity for innovation away from the
regulatory body to the private landholder and promotes collaborative relationships

The strategic value of this knowledge to Australia’s capacity to undertake MBI’s is:

« it will enable market values to be placed on management efforts linked to multiple
environmental outcomes, leading to realistic cost-benefit estimates

« it will provide a test on the resources required to administer the tendering and
implementation process effectively by Regional Catchment Councils

Is your proposed pilot new or does it extend earlier work which is already completed?

This approach will build on the conservation auction model and experience developed by
WWEF Australia, the Liverpool Land Management Committee and the Victorian Department
of Natural Resources and Environment. The pilot will address some of the uncertainties
raised by previous auction experiences and assess and test options for auction design and
bid-selection methodologies. It will identify the most appropriate auction approach to address
biodiversity conservation priorities in highly fragmented, salinising landscapes.

This pilot will use a strongly collaborative approach to delivery of regional catchment targets,
in anticipation of the regional delivery of NAP and NHT. This will involve cross-sectoral
partnerships under the Avon Catchment Council, including agricultural industry groups, local
authorities, conservation NGOs, the Wheatbelt Development Commission and government
agencies. Elsewhere, the auction process has been delivered through government agencies.

3. Pilots are expected to be conceptually robust. Applicants are required to provide a concise
discussion of the economic principles that underpin the proposed pilots. Applicants are also required
to identify the biophysical information needed to run the pilot and how this information will be sourced.

The conservation auction process ensures that appropriate actions are taken in the most
appropriate locations to produce the highest environmental benefit and the largest reduction
in environmental degradation.

Underlying economic principles include:

« A competitive method of delivering scarce goods or resources where the price is
determined by a bidder using the rules determined by the seller.

» Encouragement of individuals and governments to reveal the information needed to
make improved resource use decisions.

« Sensitivity to the non-standard value problem whereby the individual bidder is bidding on
the basis of an individual contract, which will require specific actions in specific locations
for a specified period of time to deliver multiple environmental benefits

« Creation of a supply curve for environmental goods and services

The biophysical information needed to establish surrogate measures of biodiversity value
and quantitative conservation targets will be provided by the relevant state agencies through
the Avon Catchment Council. This includes vegetation, landform and salinity hazard
mapping (Department of Agriculture), location of declared rare flora and fauna, threatened
ecological communities, and target landscapes (CALM), water quality (Water and Rivers
Commission) and vegetation thresholds for meta population viability of selected threatened
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bird species (CSIRO). An Environmental Benefits Index will be developed to assess all areas
offered through expressions of interest on site, based of condition, value with respect to
targets and the potential benefits of management interventions. The Environmental Benefits
Index and quantitative conservation targets for the auction will be developed by the steering
committee with reference to interim targets established by the Avon Catchment Council.

4. Is your proposed pilot field-based or an experimental model?

This pilot study involves a field-based policy trial, with the following components:

« Engage the Avon Catchment Council, agencies, local authorities, production industry
groups, conservation groups and private landholders in a collaborative trial with shared
benefits within the Yilgarn sub-catchment of the Avon Basin (approx. 2.2 million ha)

« Collate information on vegetation, landforms, salinity hazard, water quality, location of
declared rare flora and fauna, threatened ecological communities and target landscapes
to develop conservation targets for the trial area

» Design the auction approach, including an assessment of landholder preference to
different forms of auction (sealed-price, ascending price and fixed-price), through a farm
survey and workshops

« Call for expressions of interest

« Provide information and advice on environmental values and management measures to
all landholders who have expressed interest through Community Support Officers

« Analyse which types of landholders are willing to participate, through the auction trial

» Compare the Environmental Benefits Index and Systematic Conservation Planning
approaches to the selection of bids that provide greatest regional environmental benefit
per unit cost.

» Hold the auction (two acutions in successive years)

« Analyse the counterfactual of a fixed-price approach by determining the fixed-price level
required to achieve the same recruitment.

» Evaluate the administrative efficiency of the auction approach relative to a fixed-price
scheme.

» Evaluate the effectiveness of communication strategies used by assessing the
awareness of different methods of communication

» Communicate the process and methodologies for developing and operating a
conservation auction and an assessment of the gains likely to be made from auctions
compared to fixed-price or negotiated contracts

5. Which relevant agents are likely to be engaged by your proposed pilot? Private sector?
Institutions? Landholders? Government? Other? Applicants will need to demonstrate how
these agents will be engaged in the pilot.

Project Steering Group: Avon Catchment Council (Chair), WWF Australia (Executive),
CSIRO, University of Western Australia (School of Agricultural and Resource Economics),
Murdoch University (School of Environmental Science), Department of Conservation and
Land Management (CALM), WA Farmers Federation (WAFF), North East Wheatbelt
Regional Association of Councils (NEWROC), Wheatbelt Development Commission (WDC)
and Greening Australia (GAWA).

The project partners will operate in 3 Teams, linked via the Project Manager (WWF)
and the Steering Group:

1. Project Management and Field based Operations (Leader is WWF)
»  World Wide Fund for Nature will

= carry out overall project and contract management and reporting

» coordinate and supervise the Community Support Officer team
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« ensure linkage to other conservation incentives schemes through its presence and
partnerships in the region

» coordinate regional and national communications

Avon Catchment Council will

« chair the Steering Group and link to state and regional policy framework, regional
agency teams and stakeholder groups via the NRM sub-committee and state NRM
council

« carry out tender and landholder contract administration

« contribute to regional communications

Landholders will

» developing management prescriptions, submit bids, undertake on-ground works

WA Farmers Federation and Local Authorities will

= facilitate access to landholders

» assist in regional communications

. Auction Design and Evaluation (Leader is UWA)

University of Western Australia will

« carry out the field and policy research on auction design and evaluation

» coordinate the inputs from project partners and leading scientists in WA and
nationally

» prepare technical and non-technical reports

Murdoch University will ‘

« provide technical input on landholders information needs for environmental
conservation in the wheatbelt, from previous surveys

« provide technical input on the best ways of translating the auction approach into
current and future policies for natural resource management

WWF Australia will

« provide technical input on evaluating the auction approaches in NSW and Victoria via
ecologist and resource economist staff and colleagues who have had direct
involvement

. Development and Testing of Methodologies for Tender Evaluation (Leader is
CSIRO)

CSIRO - Sustainable Ecosystems will

« coordinate technical input from partners and leading scientists

= develop biodiversity surrogates and conservation targets from analysis of relevant
biophysical data in consultation with the steering committee and with reference to .

« develop two alternative systems for bid selection, the Environmental Benefits Index
and the Systematic Conservation Planning approach which includes a selection
algorithm that considers the complementary biodiversity value of each additional bid
in achieving the conservation targets in relationship to all other bids.

CALM will

» provide relevant biophysical data and analyses for the Trial area in an appropriate
format

Murdoch University will

« provide technical input to the design of appropriate site assessment methodologies

Department of Agriculture will

» provide relevant soil, landform and salinity risk data for the Trial area in an
appropriate format

Water and Rivers Commission will

» provide relevant water quality and wetlands data in an appropriate format
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6. Pilots are expected to follow a sound implementation strategy that identifies and manages risks,
including consideration of adverse or perverse effects. What such risks have you identified, how likely
are they, what is their severity, and what strategies do you propose to put in place to manage these
possibilities/eventualities?

Risk Likelihood | Severity | Strategy to manage risk

: of risk of risk
Lack of data and Low Medium | Regional NRM Councils will develop interim
targets on which to targets by mid- 2003; the Salinity Investment
base the auction Framework trial in the Avon will report on
design and tender priority assets across the reigon in February
selection criteria 2003; relevant agencies with data are on the

Avon Catchment Council NRM sub-committee
and make all relevant data available;
additional data will be made available by
CSIRO and partner organisations of WWF
such as Greening Australia and Birds

Australia
Willingness of Medium High » Pre-bid information communicated face-to-
landholders to face by 4 Community Support Officers
participate in « Expressions of interest will be sought from
tender process landholders

» The trial area covers a range of landforms,
climatic conditions, catchment size,
landowner population density and includes
some areas where there is known to be a
high interest in landcare activities

« Extension officers, Local Authorities, the
Avon Catchment Council, government
agency staff, WAFF and the Wheatbelt
Development Commission will promote
the pilot in the region through their
communication networks

Quality of Medium Medium |- Self-assessment reports will be required
management annually from landholders

interventions »  Community Support Officers will visit a
carried out by significant sample of the landholders to
landowners is : follow up

variable «  We will aim to engage most landholders in

existing landcare networks e.g. Land for
Wildlife, Woodland Watch, which will
ensure continued contact, assessment
and advice

|
I
|
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Lack of Low Medium
acceptance by
landholders of the
rigour and equity
of the tender

selection process

The Steering Group and scientific agents
will ensure balance of scientific rigour and
applicability to landholder enterprise
Information on the objectives and basis for
targets will be made freely available

The selection criteria will be
communicated in clear and transparent
way

Two systems of tender selection will be
tested and the most effective will be
implemented

All landholders that submit expressions of
interest will receive advice and support

Inability of Low High
landholders to fulfil
tenders

Management interventions will be
developed by landholders in collaboration
with Community Support Officers, to
ensure actions are achievable and
contribute to regional environmental
targets

Give proposed starting and ending dates and some detail of significant milestones. Such
milestones should relate to specific parts of the pilot that need to be completed in order to
progress the project. Funding may be linked to completion of project milestones.

Project start: April, 2003
Projected conclusion date: June, 2005

Significant milestones:

ﬁ’lease see attached Timeplan and Significant Milestones Table |

Detail a proposed budget and funding sources for the pilot in a table.

| Please see attached Budget and Funding Sources Table |

Which National Action Plan region or regions will your proposed pilot apply to or take

place in?

The pilot will take place in the Yilgarn sub-catchment of the Avon Basin, situated in the
wheatbelt of Southwest Australia (see Map 1). This area covers most of the Yilgarn sub-
catchment (approx. 2.2 million ha). It is representative of the whole Avon Basin in terms of
landforms. It includes a diversity of landscapes and farm types associated with an east-west
gradient in climatic conditions and catchment size. This gradient is reflected in
anthropogenic factors such as the degree of vegetation fragmentation, variation in
landholder population density, farm size and degree of current involvement in landcare
activities. The trial area contains a particularly high proportion of Target Landscapes
identified at the State scale, that have been identified as a high priority area for public
investment to combat salinity and protect biodiversity, according to the Salinity Investment
Framework, currently being trialed in the Avon. The trial area includes ~400 landowners,
with an average farm size of 5,000ha. The area includes 11 shires, 7 of which belong to the
North East Wheatbelt Regional Organisation of Councils. The use of Shire (local authority)
units will enable more effective administration and communication and provide opportunities
to foster close collaboration across Shire boundaries.

The findings of the pilot will be directly applicable to the Avon Basin and all 4 priority NRM
regions in Southwest Australia. The recommendations will apply to all other fragmented,
salinising agricultural landscapes in Australia. The comparative analysis of Australian
auctions will be relevant at the regional, state and national levels.
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7. Evaluation of pilots is a critical element of the National Market-Based Instruments Pilots
Program. The Ministerial Council will use the information and knowledge gained from the
pilots to consider the potential role MBIs could play in natural resources and environmental
management in the future.

Evaluation Plan

Please see attached Evaluation Plan, setting out objectives, evaluation criteria, methods and

data requirements

8. The transfer of knowledge is also seen as an essential part of this Program. What
groups would stand to gain most from the knowledge gained through your pilot? What
would you see as the most appropriate strategies for transferring knowledge to these
stakeholders (both during and at the conclusion of the pilot)? What would be your
involvement in those strategies?

The reports and information from the pilot will be transferred using a variety of media,
including hard copies and PDF and CD versions of technical and non-technical reports,
regularly updated website summaries, newsletters, workshops and conference

presentations.

Group

Strategy for transferring knowledge

Nature of involvement in strategy

Landholders
and

« Involvement of landholders and shire
councils in developing management
interventions to meet biodiversity

«  WWF and other Community Support
Officers under the ACC will assist
landholders to develop bids and

managers; 4
conservation outcomes measure impact of management
and farming = Regional and statewide interventions
industry communications will primarily be by = Regional websites and newsletters of
face to face contact, websites and 6 catchment councils, CALM, the
groups newsletters in the Southwest Australia state NRM Council, local authorities
priority regions, during the period of the (11 including NEWROC), WAFF and
pilot and following the analysis of the Wheatbelt Development
results Commission
»  Workshops will be used in the early and | =  National websites and newsletters of
late stages of the pilot to transfer ideas, WWEF, Greening Australia and CSIRO
knowledge and information between *  Presentations to farming industry
the project team, landholders and group meetings and State Landcare
managers conference
Regionaland |+ Communication will be in the form of « CALM is represented by the
state NRM technical reports on the auction design Wheatbelt Regional Manager on the
Councils; and tender evaluation process. Non- Avon Catchment Council
government technical reports will be used to present | =  WWF and GAWA have active
agencies the assessment of gains from auctions partnership agreements with the
regional NRM Councils and are

compared to fixed-price or negotiated
contracts.

= Articles will be submitted to regional,
statewide and national NRM and
conservation journals.

=  The Avon Catchment Council and 5
other Regional NRM Councils will
evaluate the results and applicabitity of
the auction results. Initially, a
presentation will be made to Avon
Catchment Council, the Regional
Chairs group and then to other
interested Catchment Councils and
their relevant committees.

» The results will be considered by the
state NRM Council, who oversee the

members of the NRM sub-committee,
as are all the state agencies and the
Wheatbelt Development Commission.

= Senior personnel involved in the pilot
from ACC, WAFF, WWF and Murdoch
University are community
representatives on the state NRM
Council
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statewide priorities for investment in
native vegetation protection and salinity
management.

« CALM will distribute and discuss the
results within the agency. The agencies
are all represented on the regional
NRM councils and the state NRMC.
The reports will also be provided to the
Senior Officers Group

National and The results will be applicable to all « As above, the project team are well
State fragmented, salinising agricultural connected to the state NRM policy
Government landscapes in Australia. A translation of making committees and councils
policy makers; the ecological theory will be made for and will use these links to
' | policy makers, setting out the process and disseminate and discuss findings
researchers design principles of an auction approach =  WWF and GAWA will work with
and highlighting the critical success state colleagues to transfer
factors and key impediments, compared information nationally to policy
with other MBlIs that are aimed at makers
biodiversity conservation. =  CSIRO will use its national
communication networks
A link will be made to the ARC project = UWA and Murdoch Universities will
“Designing and evaluating biodiversity disseminate the pilot results via
conservation policies for the future” (2003- their scientific networks

2004), led by Dr Sue Moore at Murdoch
University. By using the evaluation
framework that this project develops, we
will ensure that the best ways for
translating the auction approach into
current and future policies for NRM are
identified and communicated.

The design and testing of the auction
approach will form the basis for a PhD at
UWA.

Results will also be disseminated through
the Salinity CRC network of researchers
and via CSIRO’s website and information
networks.

9. What are the key skills and knowledge needed to undertake the pilot? Provide
information to demonstrate that your project team holds these skills and knowledge.

The successful design, operation and evaluation of the pilot will require a combination of
scientific and practical skills, knowledge and experience. It also requires strong local
acceptance and ‘support. Our project team combines these attributes. It brings together
people with exceptionally strong scientific skills and experience in resource economics and
landscape ecology with the leading government and community-based organisations on
natural resource management in Southwest Australia. Through WWFs existing partnerships,
we are able to ensure that the project team be supported by the regional NRM council
(ACC), 11 shires, production groups and landowner networks in the north-east wheatbelt.
These partnerships, our combined communication capabilities and the strong linkage of the
project team with policy-making bodies, will also ensure that the project results are
communicated and used extensively in Australia.
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The Steering Committee draws on internationally recognised scientific expertise in
landscape and restoration ecology, resource economics and social science; state agency
expertise in bioregional planning for biodiversity and incentive schemes; the international,
national and local experience of major environmental NGOs; agricultural industry groups and
local authorities. It is chaired by the Avon Catchment Council, which is responsible for
developing and implementing the regional NRM plan.

The Avon Catchment Council is the regional catchment council with the most capacity in
Southwest Australia. It represents 76 stakeholder groups and has access to scientific,
administrative and legal expertise. The ACC has an effective regional communications
system and GIS mapping and analysis capability (via the Avon Catchment Network). It has a
draft regional NRM plan and experience of developing a Salinity Investment Framework trial
and a framework for setting biodiversity targets in the region. The ACC has an office
together with the Department of Agriculture, WWF and GAWA extension staff.

WWEF is the largest international conservation organisation. WWF Australia have a regional
office, based in Perth and offices in Northam and Bencubbin in the Avon wheatbelt. WWF
have been responsible in part for developing a number of market-based conservation
initiatives in Western Australia, including Bush Brokers and Bush Bank. The Woodland
Watch project of WWF operates in the central and north-east wheatbelt and has successfully
engaged around 150 landholders in woodland conservation over the last 2 years. This
project has involved partnerships with 13 shires as well as the ACC, NEWROC, the National
Trust and CALM. We have also over a decade of experience in facilitating community action
for the conservation of threatened species and ecological communities in the wheatbelt,
working with over 50 community groups.

WWF have direct experience of the NSW and Victoria conservation auction trials and have
resource economics personnel who have been engaged in developing and evaluating the
effectiveness of these trials (Philippa Walsh and Warwick Moss). WWF have excellent
working relationships with the other personnel involved in these trials and access to all
relevant information.

WWF are members of the ACC NRM sub-committee and have partnership agreements with
the ACC. We provide technical input in the form of survey information, policy advice and
contribute to work on biodiversity target-setting and implementation mechanisms. We
provide effective extension services on biodiversity conservation to private landholders in the
Avon wheatbelt.

The WWF Project Manager has the following skills and knowledge:

1. Proven participatory planning, project management, contract management, negotiation
and organisational skills

2. 15 years experience of working on the policy and practice of nature conservation in
agricultural landscapes; working experience of a number of MBIs in the UK and
elsewhere in Europe

3. Understanding of current legislation and policy pertaining to biodiversity conservation
and Natural Resource Management in Western Australia

4. Knowledge and understanding of ecological restoration theory and conservation
management practice, relevant to the wheatbelt

5. Excellent interpersonal communication skills

The WWF Field Officers and Community Support Officers have the following skills

and knowledge:

1. Knowledge of the principles of bushland management and agricultural practices

2. Good understanding and working knowledge of the conservation, production, social and
community issues in the north-east wheatbelt

3. Existing landholder networks

4. Strong organisational skills and initiative

5. Ability to work both independently with minimal supervision
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CSIRO Sustainable Ecosystems staff involved in this project have national and
international experience in the practical application of biodiversity conservation planning.
The team will be lead by Dr Andrew Huggett (CSIRO Perth) who has extensive experience
in landscape ecology and project management. Expertise in the development of biodiversity
surrogates, conservation targets and the design and application of the selection algorithm
will be provided by Dr Chris Margules (CSIRO Qld) and Dr Dan Faith (Australian Museum,
Sydney). The latter two scientists will provide on-site expertise several times each year.
They both have extensive experience in the development and application of biodiversity
conservation planning in Australia, Papua New Guinea and Namibia (Margules and Pressey
2000; Faith and Walker, 1996).

School of Agricultural and Resource Economics, University of Western Australia
The team of senior academics, Michael Burton, Atakalty Hailu, Steven Schilizzi and Ben
White, have extensive experience in the economics of designing and evaluating
environmental policies. Their areas of expertise include:

Professor Michael Burton has atrack record of work on environmental valuation and policy
analysis with a recent involvement in the WA Salinity Investment Framework.

Atakalty Hailu and Steven Schilizzi are environmental economists who have a project under
the CRC for Plant-based Management of Salinity looking at the design of auctions for
environmental benefits.

Ben White has published on the principles of contract design for European agri-
environmental policy.

School of Environmental Science, Murdoch University

Professor Richard Hobbs is an ecologist, with experience in Australia, United Kingdom,
Europe and United States, andis currently Head of School in Environmental

Science at Murdoch University, where he teaches Environmental Restoration.

Dr Sue Moore is a senior lecturer in environmental policy with over 60 publications in
environmental policy and analysis, with an emphasis on the social and
policy aspects of biodiversity conservation.

The Department of Conservation and Land Management have extensive experience in
the policy and practice of biodiversity conservation in the wheatbelt. Wheatbelt regional
ecologist Brett Beecham has experience in the collection and analysis of data for the
derivation of regional biodiversity surrogates and will represent The Department of
Conservation and Land Management on the Steering Committee.

Greening Australia (WA) is a major environmental NGO with significant experience in
facilitating the restructuring of wheatbelt agricultural landscapes to benefit nature
conservation. GAWA bring expertise in bioregional planning (through the skills and
experience of Dr Robert Lambeck), revegetation and farm forestry. They will contribute
significant knowledge on the ecological and economic aspects of revegetation from their
Living Landscapes project trials in the wheatbelt, including in the pilot area.

The WA Farmers Federation, the Wheatbelt Development Commission and the North-
East Wheatbelt Regional Association of Councils have first-hand knowledge of the
critical socio-economic issues in the wheatbelt and experience of managing collaborative
projects in this remote, rural landscape.
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10. To what extent would the proposed pilot examine ways to overcome impediments to the
practical application of MBls ‘on the ground’? What measures have you put in place to do

this?

Impediments

Measures to overcome impediments

Landholders reticence to
submit tenders or enter into
management contracts and
covenants

»  Community Support Officers, with existing credibility in the
pilot area will be the the main communicators with
landholders. They will operate as a team, ensuring
consistency in coverage across the area. They will be fully
versed in the objectives and operation of the auction. They
will actively seek interest in the trial but respect the voluntary
nature of the pilot and work with landholders interests and
degree of experience and knowledge.

» Catchment groups, WA Farmers Federation and shire
councils will also encourage landholders to enter expressions
of interest and tenders.

« Information on the pilot will be readily available to landholders
throughout the north-east wheatbelt, via a variety of media.

» A standard level of pre-trial information and advice will be
provided to landholders who submit expressions of interest,
through face-to-face contact and the use of maps.

« The administrative burden on the landholders will be kept to a
minimum.

= The pilot will avoid placing any burden on landholders over
critical periods such as seeding and harvest.

= Funding will be linked to management contracts.

= Follow-up support available from the Community Support
Officers and other extension staff

«  Community Support Officers will be able to advise
landholders of alternative support and assistance measures
for protecting and enhancing remnant vegetation e.g. Land for
Wildlife, Woodland Watch, or of mechanisms and contacts for
selling their bush for conservation purposes e.g. Bush
Brokers, Bush Bank, Australian Bush Heritage Fund

Lack of capacity regarding
development of appropriate
management interventions

= Community Support Officers will carry out site assessments,
develop management prescriptions and assist landholders in
developing tenders.

Equity issues are raised as
a result of the competitive
tender process

= The Steering Group will ensure that all processes in the pilot
are transparent and equitable.

= Standard, publically available information relating to the Avon
regional strategy, target landscapes and other information
relating to criteria for establishing priorities for biodiversity
conservation will be available to all landholders in the pilot
area.

Requirement for ongoing
funds to finance long-term
management prescriptions
with landholders

The pilot is focusing on an area which includes a high proportion
of priority landscapes where landholders will be able to bid for
ongoing funding as part of NHT |l and the NAPSWQ.

Detailed Proposal Form
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11. Pilots may test and develop cost-effective solutions to national resource management
problems compared to traditional approaches to the particular issue. To what extent does
your proposed pilot seek to explore the issue of cost-effectiveness?

The administrative costs of the pilot auction will be compared relative to a fixed-price
scheme (see Evaluation Framework).

The experience with traditional incentives approaches in WA will be taken into account, such
as:

The (previous) Remnant Vegetation Protection Scheme

Department of Conservation’s Land for Wildlife program

The ACC and WWF Woodland Watch fencing grants

WWF and Threatened Species Network Community Grants programs

Greening Australia - WA'’s Living Landscapes program

WA Lotteries Commission Gordon Reid Foundation for Conservation Grants

Bushcare Support and other NHT funded community networks

Cost-effectiveness comparisons will be made between the results of the pilot in different
landscape zones within the trial area, that show large variation in habitat fragmentation,
landholder farm size and production capability.

Cost effectiveness will also be measured in the comparison of the two selection processes
(the Environmental Benefits Index and the Systematic Conservation Planning approach
involving a selection algorithm that considers the biodiversity value of each additional bid in
relationship to other bids).

At a national level the pilot will be compared with the current Victorian and NSW
conservation auction trials, which have notable differences in approach.

12. In what way does your proposed pilot provide for joint collaboration across jurisdictions? What
are the anticipated gains from such collaboration?

This pilot will strengthen working relationships between a number of local government
authorities, researchers, state government agencies and community groups and serve as a
model for cross-sectoral collaboration for regional delivery of NRM within the State and
nationally.

The pilot involves the Yilgarn sub-catchment of the Avon Basin. The Avon Catchment
Council (ACC) will help facilitate the involvement of all relevant stakeholder groups within the
Avon Basin and inter-agency plus government-NGO collaboration via the NRM sub-
committee.

It is a current, high priority objective of the ACC to encourage further participation of local
authorities in regional NRM plan implementation. The pilot area follows shire council (local
authority) boundaries, including the 7 shires that make up the North-East Wheatbelt
Regional Association of Councils (NEWROC) plus 4 others (Tammin, Kelleberin, Merredin
and Yilgarn). NEWROC has a partnership agreement with WWF concerning joint action to
secure biodiversity conservation in the north-east wheatbelt. Projects led by WWF in
partnership with NEWROC such as Woodland Watch and “Bioblitz” have proved very
popular with landholders. Hence, the pilot offers good opportunities to build on and extend
this collaboration and provide a large scale demonstration of local authority participation in
facilitating NRM.
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Intellectual Property:

Does the proposed pilot involve third-party-owned technology? Will it involve development of new
intellectual property?

Intellectual Property Management Plan:

We confirm that:

1.

2,

NAP funding and WWF Australia’s contributions will be acknowledged on all publications
and promotional material relating to the pilot

All publications will be made available in formats which can be downloaded from the
NAP web site and partner web sites

Knowledge transfer to State, Territory and Commonwealth Governments and the public
domain will not be impeded by any commercialisation activities undertaken

Ownership of copyright on publications and data arising from the pilot concerning auction
design and operation will rest with the University of Western Australia, with publication
conditional on the agreement of WWF Australia who will ensure acknowledgement of
partners in accordance to the relative contributions

Ownership of copyright on publications and data arising from the pilot concerning
methodologies for biodiversity conservation planning will rest with CSIRO, with
publication conditional on the agreement of WWF Australia and the Department of
Conservation and Land Management (Western Australia) and acknowledgement of
partners in accordance to the relative contributions

Ownership of copyright on publications concerning the overall pilot concept and results
and all other aspects not covered by 4. And 6. above, will rest with WWF Australia, who
will ensure acknowledgement of partners in accordance to the relative contributions
Any IP generated by public sector partners will be treated in accord with agency policies
and the relevant Bilateral Agreement between the Commonwealth and States or
Territory

The Project Team do not anticipate any new IP leading to trademarks or licensing
arrangements

Landholder-specific information concerning costs per hectare will remain confidential

It is anticipated that the following types of IP will be used and fully acknowledged by
the pilot:

Generic auction processes and contracts and associated economic and legal theory
Generic biodiversity assessment approaches e.g. use of indices and ranking
methodologies

Publications, working documents and information associated with the conservation
auction trials in the Liverpool Plains and Victoria

The Salinity Investment Framework data and analysis, linked to a Geographical
Information System (ArcView) held by Western Australian government agencies

Other data sets (on salinity risk, soil types etc) held by the Department of Agriculture and
on water quality, riparian systems held by the Water and Rivers Commission

GIS software “Streets Ahead” held by the Avon Catchment Network

Published landholder survey information generated by Murdoch University

Community survey information obtained by URS Sustainable Development for the Avon
Catchment Council

The pilot will use a number of existing websites for communications purposes e.g.
belonging to WWF, ACC, CSIRO, Greening Australia (WA), Department of Conservation
and Land Management

14
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It is anticipated that the following types of IP will be generated by the pilot:

» A Systematic Conservation Planning approach to ranking areas and tenders for
biodiversity conservation benefit, based on an approach developed by CSIRO

* Enhanced databases of biodiversity, salinity and other environmental factors for the
north-east wheatbelt, owned by CSIRO and the department of Conservation and Land
Management

»  Copyright publications from the pilot (reports, CDRom etc)

» Policy tools and principles for conservation management, for public use

This project builds on existing intellectual property as held by:

Department of Natural Resources and Environment (2002) Victoria — Bush tender trial
2001/02. Internal Document.

Faith D P and Walker P A (1996) Integrating conservation and development: effective trade-
offs between biodiversity and cost in the selection of protected areas. Biodiversity
Conservation 5: 417-429.

Keighery, G Halse, S. McKenzie, N. Gibson, N Burbidge' A and Gomboso, J. (2000) Salinity:
Driving the catastrophic collapse of our ecosystems. Department of Conservation
and Land Management. Community Biodiversity Network —Life Lines

Margules C R and Pressey R L (2000) Systematic Conservation Planning. Nature 405: 243-
252

Moore, S. A. and Renton, S. (submitted) Remnant vegetation, landholders’values and
information needs: An exploratory study in the West Australian wheatbelt. Ecological
Management and Restoration, Volume 3, No 3.

Moss, W. (2002) Environmental Services up for Auction. Landscape scale change as a basis
for regional economic growth. Murray Darling Basin Program. World Wide Fund for
Nature Australia.

Saunders, D.A.; Hobbs, R.J. and Margules, C.R. (1991) Biological consequences of
ecosystem fragmentation; a review . Conservation Biology 5, 18

Short, R. and McConnell, C. (2001) Extent and Impacts of Dryland Salinity. West Australian
component of Theme 2 prepared for the National Land and Water Resources Audit.
Resource Management Technical Report 202, Agriculture Western Australia.

Stoneham, G (1999) The Application of Auctions as a Natural Resource Policy Tool.
Department of Natural Resources and Environment Victoria. 20" October 1999.
Internal document.

Stoneham, G. and Chaudri, V (2002) Auctions for conservation contracts: an empirical
examination of Victoria’s BushTender Trial. Internal document of Department of
Natural Resources and Environment.

Wallace, K., Nicholson, C. and Carr, B. (2002) Priority Setting for Biodiversity Conservation:
Process for the Southwest Agricultural Region and Avon Catchment. For Avon
Catchment Council. Internal Document.

Wallace, K., Lambeck, R, Taylor,C., Blyth, J.,Madgwick, F.J, Carr, B. (2002); Natural
Biodiversity in the Avon Basin: Setting Goals and Targets. Report of Working Group
of the Natural Resource Management Sub-committee of the Avon Catchment
Council; Unpublished.
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Certification:

The Project Manager and the Research Organisation certify that all information contained in,
and forming part of, this proposal is complete, accurate and provided in good faith as of the
date given and that any subsequent changes to the information given will be notified
promptly. The Project Manager and Research Organisation warrant that the proposal
complies with all the relevant guidelines affecting the conduct of research — for example in
relation to ethics, bio-safety, environmental legislation or National Health and Medical
Research Council Codes.

Signed: Project Manager:

Date:
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Auction for landscape recovery (Southwest Australia)

Answers to specific questions from the Panel:

1. How will the weighting be developed, particularly in relation to regional targets?
The proposal involves comparing two weighting methods as part of the tender selection
process, one based on an aggregated Environmental Benefits Index derived for each
expression of interest, and the other using a selection algorithm that examines the
complementary value of each successive tender based on its full complement of assessed
values in dis-aggregated form. These dis-aggregated values will be based on remotely
assessed and on-site assessment of the extent to which a tender contributes to achieving
the regional conservation goals adopted by the Steering Committee (see appendix 1).
Remote assessment will include spatial relationship to vegetation communities poorly
represented in existing conservation areas, declared threatened species, threatened
ecological communities, target landscapes (using the proportion of remnant vegetation
occurring within with a 10,000 ha window, see attached map), existing reserves and salinity
hazard based on Land Monitor mapping for south western Australia. On-site assessment will
include vegetation communities represented, condition, size, and the extent and potential
impact of proposed intervention. '

2. How transferable will this be to areas where there is less biophysical information?
In addition to the data described above, the selection process will also be run using only
vegetation and landform heterogeneity as biodiversity surrogates. The extent to which this
process achieves regional conservation targets will then be assessed to provide a measure
of the effectiveness and efficiency of data-poor as opposed to a data-rich approaches. This
information will be valuable in providing some confidence intervals for the application of
selection processes in cases where less biophysical information exists.

3. Expertise for auction design and site inspections

Auction Design

The project partners are aware of a number of issues raised on auction design through trials

in NSW and Victoria. We have engaged the expertise of the Department of Agricultural

Resource Economics, University of Western Australia (UWA) to oversee the auction design

and evaluation for the pilot. Please refer to the main application document and the

Evaluation Plan for further details of methods and the skills and experience of the team. The

UWA team will draw on the national experiences and the current Salinity Investment

Framework project in the Avon Basin. Key inputs to the auction design will come from:

¢ Access to reviews and knowledge of trials in Liverpool Plains (NSW) and Victoria Bush
Tender via contact and information exchange with key WWF staff and the respective
Project Managers and researchers.

e A workshop (hosted by WWF, Greening Australia WA, Avon Catchment Council and
UWA) is planned, (separate to this application) in February to develop the discussion of
the operation and outcomes of existing conservation auction trials in Australia. This will
provide an opportunity to engage local stakeholders and obtain their feedback key
design issues relevant to use of this type of mechanism.

¢ The auction design will also be informed by the outcomes of:

- a pre-trial landholder survey and small-scale local workshops, planned within the pilot

- recent landholder surveys carried out in the wheatbelt region by Murdoch University
(Moore and Renton, 2002)

- the community assets and threats survey currently being carried out through regional
workshops in the Avon as part of the Salinity Investment Framework pilot by URS
Australia (Sustainable Development Group), which will present its final report in
December, 2002

- socio-economic analyses of the Avon region planned as part of the work towards
accreditation during 2003 (part of the ACC Foundation Funds bid)

Key issues already identified regarding the auction design include:
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The history of Landcare in the pilot area; landowner participation and attitudes

The choice of tender process (linked to provision of information)

Ensuring fair competition and avoiding collusion

The potential to encourage collaboration/ joint actions where this has environmental

benefits :

¢ Targets for the scale of interventions and number of contracts funded (linked to Trial
objectives)

¢ Use of one-off or repeat payments

e Use of communication tools, in addition to community support officers, such as a website

to generate community interest

Site Inspections

The pilot will engage Community Support Officers who are based in the Trial area and have
expertise and acceptance there (a team drawn from Community Landcare Coordinators,
WWF Woodland Watch staff and other local extension officers). The Project Manager will
guide and manage the team and ensure a consistent standard in their work across the pilot
area. Use of this team will help ensure a high degree of acceptance from landholders and
build on considerable knowledge and skills of extension staff in the reigon, concerning
biodiversity conservation, salinity management and production issues. It will ensure that
there is effective pre-trial and post-trial communications and advice plus.linkage with the
existing landcare schemes and initiatives. The experience of the pilot will provide relevant
information to the Avon Catchment Council, who are currently evaluating the skills needed
by Community Support Officers for delivery of their regional NRM plan.

4. Information available to bidders

As for the NSW and Victoria trials, the Community Support Officers will visit all landholders
that put in an expression of interest. These landowners will be provided with plans for their
.landholding based on the “Streets Ahead” GIS maps held by the Avon Catchment Network
and used by extension staff across the region. The plans will identify areas and types of
biodiversity value, salinity and waterlogging risk. As for the Liverpool Plains and Victorian
trials, information on the value of features/ remnants will not be provided, to avoid
landholders over inflating tender prices. Landowner advice will be based on the key
principles of management actions for biodiversity conservation and salinity, tailored to take
account of particular farm situations and conditions. Landholders who are successful in their
tenders will receive follow-up specific technical information linked to their management
agreements. All landowners will be provided with information on other available Landcare
programs that may be appropriate for them.

5. Benchmarking and minimum performance levels
Standard site assessments will be carried out by the Community Support Officers, using a
scoring system against criteria for each site identified within the landholding. This will provide
information on the biodiversity and management condition of remnant vegetation and
information relevant to salinity risk and other ecological processes. Professor Richard Hobbs
- from Murdoch University will work with the Project Team to develop the site assessment
content and format. This will ensure that the information will be sufficient to inform the tender
evaluation process. Sites will be benchmarked according to their current ecological condition
and ecological potential as opposed to membership of Landcare schemes or historical
management activities. This will help to prioritise areas for conservation management which
have the most to contribute to the landscape health. This system will reward those who are
investing in improving the ecological condition of their property, while not excluding
newcomers to Landcare, whom we wish to engage.

6. Securing gains from the auction

The most likely management actions to be encouraged by the auction are measures to
protect and enhance the conservation value of existing blocks of remnant vegetation and
revegetation to link remnants or to tackle rising water tables or salinity. The experience from
existing schemes such as Land for Wildlife (CALM), Woodland Watch (WWF) and Living
Landscapes (Greening Australia WA), is that a high proportion (50-75%) of landholders are
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willing to enter covenants for fencing and management of existing remnants. However, since
there are many misconceptions concerning the nature of restrictions linked to covenants, this
step may only be taken following a number of years or visits by a trusted advisor. There is a
much lower possibility of covenants being taken up linked to revegetation management or
other works on productive land that are more experimental in nature and involve farm
restructuring and loss of productive land. This reluctance will change in future if tax and
other disincentives for retaining and expanding bush on farmland are removed and further
positive incentives are provided. For these reasons, the project team propose not to make
covenants a condition for successful tenders as this would greatly reduce the response to
the auction process. We feel that greater flexibility is required at this stage and so propose to
use covenants as as option linked to long term management contracts. However, we
propose to make an agreement to enter a covenant for the site a booster criteria that we use
in evaluating the tenders. This information will be indicated in the tender advice and
landholders will be required to address this issue in their application.

Covenanting services are currently provided by the National Trust, the Department of
Conservation and Land Management and the Department of Agriculture in Western
Australia. The Community Support Officers are familiar with the procedures and issues
concerning covenants and can therefore advise landholders of the issues and benefits.
These Officers will also assess the effectiveness of implementation of the management
measures, following the contract award and continue to provide landholders with advice
foliowing the end of the pilot period. The outcomes of the pilot will provide further insights
into the willingness of landholders to enter covenant agreements.

7. How can the knowledge gained be used later in a practical sense by regional
bodies?

The following practical information will be valuable to other regional NRM groups considering

the use of conservation auctions:

o The process and set of methodologies required for establishing a conservation auction
approach across fragmented agricultural landscapes

o The relative benefits of using a discriminative price auction versus fixed-price contracts
to stimulate management measures for biodiversity conservation and salinity
management, including considerations of administration, communications, cost and
environmental outcomes
The relative benefits of landholder communication strategies

¢ The minimum information requirements for ensuring that a conservation auction
approach enables the selection of management actions that will maximise environmental
benefit in the landscape, for a given investment

¢ The additional benefits associated with the availability and use of more detailed
biophysical information

This information will be made available in non-technical reports and a case study format to
regional NRM groups and other target audiences. Further technical reports and publications
will be developed concerning auction design and the use of tender selection methodologies
to ensure landscape scale environmental benefits. Use of this material in verbal and written
form will ensure learning at the regional, state and national levels. The full range of
communication strategies, target audiences and proposed media are further detailed in our
application.
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APPENDIX 1
Target setting for Biodiversity Conservation in the Avon Basin

Avon Regional Plan and Strategy

A framework and process for setting regional targets for biodiversity in the Avon Basin has
been developed through the Avon Catchment Council (ACC) Natural Resource Management
Sub-Committee (Wallace et al, 2002). This provides details of the characteristics that
describe biodiversity assets and establishes goals and the basis of target setting for:

» Populations and Species

= Natural Ecological Communities

» Natural Remnant Habitats

= Landscapes

This framework refers to and links with the “Matters for Targets” established by the
Commonwealth. The Interim Targets for biodiversity and salinity across the Avon region will
be available early in 2003.

State Salinity Investment Framework

Within the State Salinity Strategy, it is recognised that as well as actions to protect
outstanding public assets and investment in developing new technologies and industries for
private land, there is a need to “support and provide incentives for planning coordination and
implementation of smaller on-ground works on private land”. The conservation auction trial
will evaluate this mechanism of stimulating action on private land to provide the best
environmental benefit for the funds allocated.

Eight principles have been established by the State Salinity Council, in order to better direct
NRM funds to priorities. Currently, these principles are being worked into a more detailed
operational process for setting priorities for natural biodiversity, land, water and rural
infrastructure to form a Salinity Investment Framework (Wallace, Nicholson & Carr, 2002).
The development and application of this SIF is currently being piloted in the Avon region. It is
also being developed at the scale of the southwest agricultural region. The use of the SIF in
setting priorities is likely to be built into the Bilateral Agreement between the State and
Commonwealth governments. The SIF project team is chaired by the Avon Catchment
Council and involves the state agencies and community representatives. The project has
commissioned two research teams working on biophysical data analysis to analyse threats
and assets, and a separate assessment of community values and threats. The SIF project
results will be fully available by February, 2003.

Key inputs to the SIF process are already available for the Avon, including “target
landscapes” for biodiversity conservation in the Avon Basin. These are selected on the
basis of % vegetation cover per 10,000ha. Within these landscapes, prioritisation for
biodiversity conservation has been based on:

e declared rare flora/ha,

o declared target fauna/ha,

¢ no of TECs, area of TECs,

e actual % of vegetation

¢ no of vegetation types
In addition, SIF will take into account salinity risk in determining priority assets. This is based
on the National Land and Water Audit (AgWA, 2001) “Extent and Impacts of Dryland
Salinity” which allocates a risk rating to soil-landscape systems across Southwest Australia
in 2020 and 2050. This data is supplemented by more detailed information available from
the Rapid Catchment Appraisal project being undertaken by AgQWA on salinity and
waterlogging risk at the sub-catchment level. This data will be available for the entire Trial
area by April 2003.

Detailed Proposal Form 20



w04 jesodoid pajieea

anoge sy

JusLIssasse
ays-uo snidanoge z ‘¢
pue sadeospue] 196.e}
pue sanuNwwoe? ‘saads
pauajealy} Jo UoR0|
snid jasejep wnwiuiw 8yl g
(Aysuabousioy uoneieban
puE wJojpue| Uo paseq
soebouiins AjsiaAIpoIq)
Joselep wnwiuiw y |
U0 paseq $9ss9204d UONOS[OS WO
S}I§auaq UoIBAIOSUOD JO uostiedwon

ssaooud

uo1J09|as Jopus)

ay) WoJ} SaWo2IN0

[BIJUSWIUOIIAUS

Buinuwisiep

ul syosejep jo
anjea jeulbiew ay] =

a|eos |euolbal

B J8 YN jo Asanlep

0} yoeoudde uopone

ue Buifidde o} spasu

uolewLoUl WNWIUIW
ayiaeneas o] g

‘anjea uolealasuod
ybiy jo sesue o} Ajwixoid pue
uonisod adeospue| ‘uonipuod ‘adA}
uonejeBan Jo uoneneAs 8ls-uQ  °¢
- ~sadeospue| pue sepiuNwwod
‘sa10ods pojyabie) jo suoneso] 2
‘Aisusbolslsy
uonelsban pue wopue|
uo paseq sajeboLins Alisianlpolg L
:sjasejep Buimojjo) auy Jo
suoljeuIquod asn M sayoeoidde yiog

sjebie} uoljeAlasuoD [euolbal analyoe
0} JOpIO Ul Seale pa}os|es oy} 0] a)is
OAISS920Ns Yoea jo Aliejuawajdwos
oy} sayenoles AjeAneian

1eyy wyiiobie ue Buisn uoiosleg 2

*s196.e} UoRAISSUOD [BUOIGS
0] 9IS Jo diysuoiejel pue uoneneas
9}Is-Uo J0 pasudwod xapu| sjsuag
Jejuswiuoiaug ue Buisn uonosles °L

Sjyousq
[EJUSLIUOIIAUS
a|diynw apiaoad
1eu} suofjoe 10919s
sal1bojopoyow
oM} By}
UoIyM O] JUSIXS O] =
saibojopoylow
ulsIip omy
ay} wody Bupjnsal
SUOI03]8S 1apus)
9y} Wol} wajs 1eyy
Jjous(q UofBAIOSUOD
Aysianipoiq
dAE[PIBYL =

syebiey
Ayisionipolq aAneuenb
ysuiebe siapjoypue]
a1eaud Aqg suonoe
[BNpiAlpuUl O s}ljauaq
aAle[al ay) Buissasse
Jo} saibojopoyow
uoljo9|es

SAljeusd)je oM} 1S9} 01 |

Joy} ‘ojeos adeospue] ay;
1E JJoUs( [BJUSUWIUOIIAUSD

yebpnq uanlb e

aAleINWIND

1s9yb1y ay} aAsIyoe
0] S19pusa) Japjoypue)
S1BN|BAS 0] 1590 MOH

:sdeb abpajmouy
Bulwiossan)

sjuawalinbal ejeq

SPOUIBIN

BLI9JIID UonenjeAy

saAloalqQ j0jid d1100ds

adA1 aAnoalqo

(eiensny 1semuinog) Alanooal adeoaspuel 1oy uonony

ue|d uoijenjeAs



wio4 jesodold pajieleg

aleoysng

Y09loid sadeospue BulAI ‘swayog
uo109101d uolnejabap Jueuway

‘65 eaue ey sy Ul sawsyos aoud
-pox1y [eouo)siy pue Bupsixa woll eleq

S{el} uoone oy} Jo} S}S09 SAlRASIUILPY

aousadxa pue ejep |eoLlolsIy

uo Buimelp ped ul ‘suonuaAisul
juswabeuew jusjeAinba arsiyoe

0] SWsyos 9o11d-paxiy e 10} S}S09 4O
JUSWISSASSE ue Yum 9ssy] aledwod
pue s[eu) uoone au} Yjim pajeioosse
S}S09 SAljBASIUILIPE. BU) SSaSSY

awayos aoud-paxy
B SNSJI9A uoione
oy} Juswa|duwi
0} paJinbal
S}S02 dAjBSIULIpe
40 uoijodoud

oyl Ul dousiayip Byl =

sswayos aoud
-pax|j SNSJ9A uofone
8o1d aARUILILIOSIP
e Jo Asudjoiye
aAljensiuIwLpe

asAleur 0] ¥

‘sjuawsalbe Juswabeuews
10 sadA} Jayjo pue sjueusA09 JO axeldn

s$)Jom puno.f-uo jo uonejusws|dwi
pue sjnsaa oyeydn uonony

(juswsbeuew

ally ‘|o1uo9 [ewiue |2la) ‘Buidus)

‘B'8) sanAnoe a1eopue| JUSLND Ul
uoneddiied pue saousisjald Jsumopue|
uo synsai doysyiom pue Asaing

*S)osse [enjeu
Joy Ajlinoas pue AjAnoe Juswebeuew
* JusWININal JO SWIB) Ul 8W02]IN0
[BJUSWIUOIIAUS SLUBS S} dASIYDR
pinom [oA9| ao1d-paxij Jeym spiq

oyl woy) BuisAjeue Agq uonone aouid
-poXij e JO [enjoeLI8lUNOD 8y} asAjleuy

-ejedionsed o) ssoubuljim
ssosse ‘s|ely uonone ayy ybnoay |

‘slopjoypue| 0}
a|qejdeooe ale (eoud-paxi pue ao12d
Buipuaose ‘ooud-psjess) uonone

1O SWLIOY JuSIBYIP JI pUR ANISISAIPOI]
DAIBSUOD 0} SOIYAIIOR JUD.1IND

paliddns sowoo1no
[BJUSWIUONIAUS
10 Aiguenb
pue Apenb |eleno
usbueyosyl] =
UOHBAIDSUGD
Ayssanipolq
1o} saljAloe
aleopue] 0} mau
ale jey} slapjoypuej
Buuspuay Jo
% pueloqunuayj] =
S19pua) Jop|oypue|

sawvYos
aieopue] Bupsixe
pue swsayos aoud
paxlj B SNSJaA uonone
ao1d sApeUIWILIDSIP

yoeouidde uoione soud
aAljeuiwOSIp B Buisn Jo
S)jouaq ay} d1enjeAs o

Hogieaym 10 Juayxo ssosse 0} sdoysyiom JO JUBWINIDal e JO sjjouaq
8y} Joj ejep AaAuns apjoypue| snoirsid Jlews pue Asains wuej Jo asn ursouslelip syl = | SAlRPBIBY SBNEBAS O] °S INYN JUaI01)39 2o
sjuswsaliinbai ejeq SpoYylaiN BLI9}I1) uoljenjeA] S9A1)99[q0 10]1d 21}10adg adA1 aAnoalqo

(elensny 1samuInog) Alenooal adeaspue) 1oy uonony




£

uuo4 [esodold pajered

"sfely (IUNQ)

UBLIOJOIA pue (4MM) Suleld |00dIoAl
Sy} W0} SaIDUaIDIYe UoHEIIUNWILIOD
pue uopneJisiujwpe uo uoyewIojul
[euoijppe pue sioded malrsy

"Sploysaiy} uolejebon

Uo pase(q ‘uiseg UOAY au] Ul sadAy
adeospuej Juaseyip sauysp jeyi OHISD
Aq patedaid dew suoz uoljeAIOSUOD B

‘(anoqe

sdeb abpajmouy] BulwostsAQ
99s) sassaooud uono9s|es

Jood ejep pue you ejep usemisq
s)nsaJ uonone jo uosuedwo)

‘s{eLn) uonone uelensny Jayjo
yim paiedwos aq |im saibojens
uolE2IUNWIIOD puUEB uoljeljsiulpe
10 sapudIoIYe aAeal By |

'sauoz adedspue| usamiaq pue ulyjim
S)iNsaJ uonone ay} Jo uosiiedwo)

S[eLy} uoione
UOHBAIaSUOD
(sure|d |00diaAI)
MSN PUE UBLIOJOIA
ay; pue joid
VM 34} JO ‘s}s02
UOREOIUNLULLIOD
pue aAnelsiuiwpe
suoluaAIBULl
Jswabeuew
pue spiq jo
Ajjenb pue Ajpuenb
“Juswobebus
Jspjoypue]
‘sjuswialinbal
uoljewloul uonone
9y} Ul SeouBIBlIq =
Bale
lel} ayy ul sadAy
adeospue] jualsaylp
oy} usamiaq
s)jnsaJ uonone
9y} Ul SaoUBIBKI] =

aAlIsuss Ajjeuoibal
9q 01 A|PYl] ale

Usiym siojoej ay} pue
Blleqsny Ul sawsyos
uoHjoNe UoiBAISSUOD
Jo} sswipaduu
Aoy, pue  siopoey
$5309Ns Aay, ay)
auyap pue Ayjuspl o

sBuipuy
19N Jo Ajljiqesasued |

U9le/ W\ PUEIPOOA
‘@Jl|PItAA 404 puE| 69 sewayos
aJeopue] pajeloosse jo axeldn

speojumop pue abesn a)sgom uo eleq
sdoysJom pue smalrisiul
jusISSasse d)is ‘AsAINS Japjoypue]
[Bu1-1s0d pue [ei-aid woly ejeq

SpasU UoReLLIOMI JOpjoYpUB| U0 SABAINS
Joqieaym snoirald om] woJ} ejeq

(s1000

Hoddng Ajunwiuwion ‘eysgam ‘eipaw)
UOIIEDILUNWIWIOD JO SPOYaW Jualaup
Buissasse Aq Jojsuely abBpsmouy

puUE UOIIEJIUNWIWIOD JO SSOUDAIIDDYS
ay} syenjeas |im Asains dn-mojjo} a8y

sjealy) |esibojose

uo sispjoypue|

10 ssoualeme
BAje[eIBaYl

sJapjoypue]
yum saibajens
UOIIEOILUNWILLIOD
asAleur 0|

‘G

SIgiN

Jo Juawidojanap Jayuny
ayj} o} syuawipaduwil
Jejnsnued Bulwoslan0

sjuswaainbal ejeq

SPoyjan

eL3)IID uonen[eany

S9A193IqO J0Iid duIoeds

adA] aAnoalqo

(enensny 1samuinog) Alonooal edeospuel 1o} uonony



b uLo4 fesodoid psjieleq

(%8 ) 00S°L01$ UOHBUIISSSI(] PUR SUONROTINUILIO.)
(9%61) 000°L92$ uonensmmupy pue Sunrodoy “usuwrsSeueiy ‘aonos(y 1sfoig
(%82 000°€5€$ uoneneAd pue yoIeassy
(%8%) 000°5L9$ SYIO A\ PUNOID-UQ) + 301APY “roddng Ajunurio))
(%T€) 00585 H$ (pury-w Surpn[our) STONQLIUO,) ISWIRJ
(%689) 000796% palsonbay] 1e10], :Areuruing

005°T0¥°1 000°S 00001 00001 00002 000°01 005°€T 000°081 000°09 OOOdN— 000496
000°00S 0 0 0 0 0 0 0 0 0 000°00S
000°09 0 005 0 0 0 00S°T 00002 000°0C 000°S1
00S‘Ly 0 00S°T 0 0 000°S 0 o 000°5T 000°S1 0
000°SL1 0 0 0 0 0 0 0 0 000°5T 000°0S1
000°LE 0 0 0 0 0 0 0 000°01 0 000°LT
000°8L 0 0 0 000°S1 0 00091 0 0 000°01 000°LE
000°5LT 0 0 000°S 0 0 0 000°6S1 0 000°01 000501
000691 0 0 0 0 0 0 0 0 000°S€E 000°0€1
000°59 000°S 000°S 000°S 000°S 000°S 000°S 000°S 000°sT 000°S 0
v . ey
.._<|—.Ou—. 4AVM . YAVD GoopIAL WIVD . D0¥9MAN - OYISD V! J0V dMM paisanbaz (pot1ad S1834 ¢ JOF PIWLAS) UMOPYEIIG PSpng SUPRO

$92.4n0g buipun4 pue }abpng pasodo.d

%

(elensny 1samuinos) Alanosal adeospue) Jo) uonony



¢ wio4 |esodoid pajiersg

AJ[euonjeu pue
A[Teuor3a1 s3[nsal JO UOIBOIUNUILOD)

Sunoday 109fo1g
sousnadxa uongone
[BUOIIBU JO SISSYIUAS PUB SISA[EUY

sure3 2 9yeidn uonone Jo uoren[eAy
ao1ape dn
MO[[0] 79 SYHOM PUNOIS-uo Jo uonenjeAg

PauSIs s10enuod JuswsFeusy

SIOpUS] JO UOIIII[IS PUe SISAJeUY

SIapus} IoJ [[eD
901ADE JUSWaFLURL PUB SJUSWISSISSE IS

1Sa19)uI Jo uorssaIdxa 10§ [[eD)

sisATeue ugissp uonony

padofaaap

S3130[0POYISW JUSISSISSE JOPUI],
sIsATeue pue uonejjoo eiep [eorsAydorg

$90u219J21d Iopjoypue| pue ugIssp
uonone a1 sdoysyIom 29 ASAINS ULE]

SANIATIOR SUOLIEDIUNILILOD [RUOLSSY

PaysI[qelss
wes ], 190130 Hoddng Ajunuio))

PAIBIIUL SWES) YoIeasay

Paysiqelsd
saImonus Justwaeustu 30901

Ppaysijqelsa dnoin Suras)g

6 8l ¢l 9] sliw (£007 1udy Sunes) yuop
£00C e X

k00
S9U0)SIMI

E«oﬁm:nmm pue ueydowry,

(elrensny 1somuInog) Alanooal adeospuel 104 uonony



9 wio4 jesodold pajielaq

MODPUIM BY 0000 © UIYIIA UOIIR)a89A JUBUIRL 10JB3IS IO 9,G7 SUururejuod
sodeospue] J081e) oI¢ USQIS PAPEYS SEaIy "8oIe [eLn pasodold oY) Jo HOTeoo] oY) SUIMOYS BI[BISNY WSS A [INOS Jo dejyl

0

" (2iensny 1somuINog) Alonoos) wamowvcm_ JO} uondny



EPeter Newman - Fw: WA Sustainability Conference - Prof Newman's advice for Hyogo Prefecture (for its participationPage 1.

-

IS

From: "Noriko Hirata" <nhirata@wajapan.net>

To: <pnewman@dpc.wa.gov.au>

Date: 3/09/2003 5:06pm

Subject: Fw: WA Sustainability Conference - Prof Newman's advice for Hyogo Prefecture (for

its participation)
Dear Professor Newman,

As | found that Harriet is ill now and is away from the office, | am again
sending the message below addressed to Harriet to you direct with my
apology.

I am sorry for sending you similar questions many times, however, Hyogo
Government would like to have your reply on the below desperately to set
their budget to attend this conference at their earliest possible.

In addition to this, once again this afternoon | have received an e-mail

from Mr Fukuoka (originally sent from APN) on Dr Stevenson's presentation
timeslot.

Could you kindly inform me whether her timeslot was arranged or not?

In accordance with the above e-mail, APN is assuming that Dr Stevenson's

presentation would be made on 18th September considering of her abstract
mentioning about partnership mainly.

However, this is only the assumption of APN, and your confirmation on this

is much appreciated.

For your information, Mr Ogawa, Director of Hyogo Cultural Centre in Perth
will also attend this conference as a member of Hyogo participants.

Thus total three officers will be participated in the Conference. Among
three, Dr Stevenson and one Hyogo Officer would kindly ask for the special
support provided by WA Government.

| am sorry for asking you direct in this way whilst you are quite engaged

for coordinating this matter with other participants. '

However, your kind attention and consideration extended to the participants
from Hyogo Government would be mostly appreicated.

Kindest regards,

Noriko Hirata

Office Manager

Government of Western Australia Kobe Office

6F Golden Sun Bldg,

4 chome 3-6 Nakayamate-dori Chuo-ku Kobe Hyogo
650-0004

TEL +8178 242 7705 FAX +8178 242 7707

E-mail: wagovkb@mtj.biglobe.ne.jp

Kobe E-mail: kobe@wajapan.net

Direct E-mail: nhirata@wajapan.net

Fhkkkkkkkkkkkkkkkhkkikkkikkidhkkkkk

Legal Notice

The contents of this email or its attachments may be private and

confidential and may be privileged or otherwise protected from disclosure in
the public interest. If you are not the intended recipient of this email

please notify the sender, delete the email and attachments from your system
and destroy any copies you have taken of the email and attachments.

----- Original Message -----
From: Noriko Hirata
To: FUJISAKI, Harriet
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TEL +8178 242 7705 FAX +8178242 7707
E-mail: wagovkb@mtj.biglobe.ne.jp

Kobe E-mail: kobe@wajapan.net

Direct E-mail: nhirata@wajapan.net

wkkkkhkkhhkkhkkhkkkhkkhkkkhkkhkikk

Legal Notice

The contents of this email or its attachments may be private and

confidential and may be privileged or otherwise protected from disclosure in
the public interest. If you are not the intended recipient of this email

please notify the sender, delete the email and attachments from your system
and destroy any copies you have taken of the email and attachments.

----- Original Message -----

From: FUJISAKI, Harriet

To: 'wagovkb@mtj.biglobe.ne.jp'

Cc: JOHNSON, Simon ; JACOB, Verghese

Sent: Friday, August 15, 2003 9:58 AM

Subject: WA Sustainability Conference - Prof Newman's advice for Hyogo
Prefecture (for its participation)

Dear Hirata san

| contacted Professor Newman, Dept of the Premier and Cabinet regarding
Hyogo's comment on its participation in the WA Conference. DPC will pick up
the registration fee, accommodation costs and provide airport-hotel (on
arrival) transportation for the Hyogo's delegate (the nominated APN staff).
However, they can't guarantee a timeslot for Hyogo to present a paper/case
within the conference at this stage as all the time slots are already taken

by other participants who registered well before the deadline is passed. He
will try to find a slot for Hyogo and will advise back to us in due course.

Hope these arrangements are satisfactory for Hyogo.

It would be greatly appreciated if you could pass on the above message to Mr
Fukuoka of Hyogo when he returns from Obon holiday.

Have a good weekend!

CC: "Official Representative" <cpeacock@wajapan.net>, "FUJISAKI, Harriet"
<Harriet. FUJISAKI@doir.wa.gov.au>, <Atsuhito_Fukuoka@pref.hyogo.jp>,
<hyogodir@mail.echidna.id.au>




