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STATEMENT OF INTENT

• The intent of the DEC and FESA partnership is to provide joint, seamless and effective   
 bushfire management services to the Western Australian community.

• The partnership will pursue continuous improvement in the efficiency, effectiveness   
 and timeliness of bushfire management services to ensure the needs and expectations of   
 communities are met and confidence and trust maintained.

• DEC and FESA are committed to evolving an inclusive, open and integrated operating   
 environment with all parties involved in bushfire management.

• The partnership will be characterised by open communication, consultation, collaboration,  
 transparency, accountability, honesty, respect and goodwill.

• The partnership will involve the sharing of information and knowledge, resources  
 and systems for bushfire management activities to provide the best outcomes for the  
 Western Australian community and for government. 

• DEC and FESA are committed to the joint delivery of bushfire management services that   
 span the prevention, preparation, response and recovery continuum.

• Joint service delivery will be conducted having regard to each organisation’s systems of   
 work, workforce composition and arrangements, decision-making processes and values,   
 including those related to volunteer personnel. 

• The primary objectives of the partnership will be the protection of life, property and the   
 environment, and as a priority, service delivery during bushfire emergency incidents will   
 always maximise the safety, health and welfare of firefighters and other emergency personnel.

PRINCIPLES

• DEC and FESA have agreed to be parties to this Heads of Agreement to confirm and   
 establish their commitment to conducting integrated bushfire management activities,   
 including the sharing of knowledge, resources and systems between the agencies. 

• DEC and FESA will establish and maintain a series of protocols and planning documents   
 at a state and regional level that detail the operating procedures required to ensure an   
 effective, efficient and flexible service delivery to the Western Australian community.

• DEC and FESA agree that they will present a united, professional and responsible front to   
 the community at all times, reflecting the principles of seamless service delivery for   
 bushfire management activities.
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