WESTERN EVERLASTING
REPORT

Its Now orR NEVER

INTRODUCTION

Western Everlasting is a major Department of Conservation and Land Management (the
Department) conservation initiative that has two broad aims.

1) Conserve Western Australia’s threatened plants by reducing the impact of threats
such as Phytophthora and weeds, and by establishing new populations by
translocation

2) Increase the appreciation of the State’s wildflower heritage by both Western
Australians and visitors, and increase revenue from nature-based toutism associated
with the State’s unique wildflowers.

The Minister for the Environment initially launched Western Everlasting in 1998 and in. the
Department’s Cotporate Plan (2000-2005), its implementation is identified as a strategic tool for
conserving WA’ biodiversity.

In fulfilling the first Western Everlasting aim, the Departmentalready petforms a wide range of
threatened flora conservation initiatives, including;

» scientific research into the taxonomy and conservation biology of WA’ native
flora

n  developing methods to control the spread of Phytophthora and invasive weeds

w  in sity conservation of habitats and threatened species populations

= collection and cryogenic seed storage of the most critically ehdangered flora

= vouchering threatened flora specimens to document their identity and occurrence
® implementation of recovery plans for threatened species & ecological communities
» translocation of propagated seedlings to establish new wild populations

A numbet of other agencies and community groups also conduct threatened flora projects
such as the Botanic Gardens and Parks Authority and the Wildflower Society of WA.

The Department has a somewhat disparate approach to implementing the second aim of Western
Everlasting. Vatious units within the Strategic Development and Cotporate Affairs and the Parks
and Visitor Services divisions do however, as a by-product of theit broader policy objectives, foster
appreciation of WA’ flora through education, publications, activities and interpretation. Rangers
and conservation officers working within Regional Services also conttibute towards public
appreciation and knowledge of the State’s flora through their normal interactions with park visitors
and their work with local communities. The Herbarium through its extensive volunteer and regional
herbatia programs also help to meet this aim. Various other groups, such as the Department’s
Threatened Species and Communities Unit (WATSCU) produce written matetial and give talks to
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relevant groups that provide information about the State’s threatened flora and ecological
communities. All of these disparate activities need to be focussed and integrated into a cootdinated
strategy with strong linkages to the more operationally focussed first aim.

The Department facilitates nature-based toutism generally through joint initiatives with industry
and the WA Tourism Comumission, through its involvement in accreditation programs and by its
provision of licensing, helps protect conservation values and monitor access to areas under its
control. There are currently few initiatives or strategies that exist within the Department that aim to
increase revenue from nature-based tourism associated with the State’s unique wildflowers.

The scale and scope of Western Everlasting is potentially much broader and more diverse than
the successful Western Shield threatened fauna conservation initiative. Of the 12,000 plant taxa
occurring in WA, over 300 species are listed as threatened and another 2,000 are rare or pootly
known and possibly threatened.

There are a range of processes that threaten the State’s flora including land clearing, salinity,
rising water tables, invasive weeds and dieback disease caused by the plant pathogen Phytophthora.
There is a broad range of initiatives alteady in place or proposed to help conserve or protect our
threatened flora that help combat the impacts of these threatening processes.

A single, identifiable, overarching initiative is needed, which will provide a central resource of
knowledge about problems and solutions, which will help coordinate and integrate the work of
existing projects and which will provide a high public profile for the work. By providing a strong
identity with a well-targeted public message, which targets both local communities and toutists, it is
envisaged that additional funding for threatened flora conservation work will be easier to attract
and that additional funds will become available. By protecting our native flora now, we can all share
in the benefits that flow from it in the future.

METHOD

Through a process of literature review and direct feedback from the original proponents of the
Western Evetlasting project, (the sponsots), a list of stakeholdets and interested parties was developed
with the aim of interviewing them after a survey was developed. Examination of existing literature
and advice from the project sponsors helped in the formulation of a set of interview questions. The
questionnaire aimed to establish the cutrent involvement of the interviewee and their affiliated
group in threatened flora initiatives, their level of support for the concepts underlying Western
Evetlasting, and recommendations about the strategies that might be used to resoutce, manage and
integrate Western Everlasting into a comprehensive program for threatened flora consetvation.
{Questionnaite attached)

A total of 37 responses were received. Each member of the project team analysed and tabulated
all responses to one ot mote questions. Typically respondents refetred to 2 number of issues in
their responses to some questions. Where appropriate, these issues were separated and grouped for
analysis, Where no commonality to a particular theme could be recognised responses were tecorded
as singletons. In addition, information on expenditure on rare flora and threatened community
consetrvation was detived from both responses to questions 1 to 3, and from the Department’s
financial accounting database system.

This report synthesizes the analysis of responses gained from interviewees (and the Department’s
accounting data) and, where appropriate, provides recommendations on strategies for implementation
that ate based on this analysis.
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RESULTS

Question 1: Does your organisation/ section/ district currently engage in any type of Threatened
Flora Conservation initiatives?

All but three of the 37 respondents replied positively to this question. This would suggest that
pethaps the question was not worded vety clearly because four of those questioned were from
sections that do not engage in threatened flora conservation initiatives and none of them completed
an initiatives form nor stated what budget they had or how it was accounted for. Making the
assumption that these four senior respondents wete replying on behalf of the whole Department
rather than their own section or division, the tesult for this question was.

PERCENT RESPONSE
Do have threatened flora conservation initiatives 84%
Do not have threatened flora conservation initiatives 16%

Table 1 Respondents with Threatened Flora Initiatives

The five representatives from external groups who responded wete all engaged in threatened
flora conservation initiatives

Qnestion 1 - Part 2: Cyrrent Initiaves derived from Initiatives Recording Sheets .

The purpose of the Initiatives Recording Sheet was to gain an appreciation for what work is
currently being done on threatened flora in Western Australia. It is appreciated that while the
Westetn Everlasting initiative failed to come to fruition, much work has been and is still ongoing for
threatened flora conservation.

A total of 24 respondents submitted an initiatives sheet for the Western Evetlasting Interview
stage. Of these, only one respondent came from outside the Department. ‘The team had hoped for
Initiative Sheets from other external agencies, and this summary must take this into account,

A wide variety of initiatives were recorded, pethaps displaying the many faceted nature of
threatened flora conservation. Initiatives recotrded include:

PR

Statutory process o ; Salirﬁty Action Plan
Departmental Activity - Biogene Projects
Biodiversity Consetvation — - Dieback tesearch and control

Threatened Flora Management ,
LT » Seed Collection
Threatened Flora Management

Plans™ * Bushrangers
Natural Heritage Trust - Bushcate
Programs

Threatened Species Network

Wetlands and Water and Rivers
Grants * Regional Nature Conservation
Programs

A quick glance shows that most of these initiatives are externally fanded, but this will be examined
further.
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Programs recorded under these initiatives could be classified into a few themes. These include:
Threatened and Priority flora listing and monitoring

Threatened flora management and tecovery actions, including protection against
threatening processes such as dieback, salinity, predation and weeds

Conservation of Threatened Communities.

Writing Interim Recovery Plans (IRPs) and Recovery Plans (RPs)
Establishing and maintaining databases

Biological surveys

Respondents listed a total of 447 taxa of flora that are cusrently worked on as part of the
threatened flora programs. However it should be noted that a very large proportion of these wete
listed as being part of regional flora recovery plans, or ptiority listings, and as such some taxa would
have little if any actually ground wotk cartied out at this time. It should be noted that 337 taxa of
flota are gazetted as in need of special protection and a further 2059 taxa are listed as Priotity Flora
by the Department. Therefore only 19% of flora taxa that are either rare ot priority listed are
currently part of any initiative, and most of those are simply mentioned in Regional Recovery Plans
(254 taxa for one respondent responsible for writing a Regional Recovery Plan). Furthermote, only
75 of the 337 Declared Rare Flora taxa are curtently managed under a Recovery Plan (RP) (2) or an
Interim Recovery Plan (RP) (73). This represents only 22% of Declared Rare flora taxa.

There are also 71 Threatened Ecological Communities (TECs), although some of these
communities are fauna based rather than flora based (cave fauna etc). Respondents listed all 71
communities.

Following is a summary of data provided by respondents through the initiatives reports. 33
projects were reported on for this process. Projects funded from external soutces vs recurrent
funding for 2000/01 is represented graphically below.

Clearly the bulk of funding for
projects listed by respondents came from
external sources, in fact a total of 79%
came from Natural Heritage Trust
(NHT), research grants or license fees. Unspecified grants |5
These results are at odds with the
Department’s financial records (see Phosphite
Figure 3) which indicate that 82% of
flora consetvation work is covered by Wetlands |
recurrent funding and only 17% by trust
funding such as NH'T, SAP and othets.
This discrepancy could be because
respondents have not taken into account
recurrent in-kind and salaty costs for
flota consetvation initiatives, the .
difficulty of specifying Western Salinity Action Plan |
Everlasting jobs and activities in the
Department’s financial reporting system

Percentages of Reported Projects
Funded by Various Sources 2000/2001

World Wild Fund for Nature
License Fees |

Biogene [

Funding Source

Consolidated Revenue

. . (recurrent)
or, mote probably, a combination of
these. Natural Heritage Trust
Figure 1. (right) Funding sources for threatened flora 0% 10% 20% 30% 40% 50%
initiatives expended in 2000/ 2001 (from initiatives Percent of Projects

reported by survey respondents)
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Figure 2. following shows the sources of funding of initiatives for this financial year (2001/02)

as indicated by respondents.

In 2001/02, new external funding
sources replace those that have been
exhausted, giving the same totals for
funding soutces as in 2000/01. The
reliance on external funds becomes
increasingly clear by examining when
these external funds run out. Most NHT
funding will finish by October 2002,
some by June or March 2002, NHT
funding cutrently comptises 45% of
total funding sources as reported by
respondents. No external funding
sources listed by respondents were
expected to last past 2003, however
alternative external sources may present
between now and October 2002, Note
that actual dollar figures for external and
internal funding were impossible to gain
from these responses. This is discussed
in the analysis of Conservation and Land
Management’s annual budget (see
Questions 1 and 2).

Funding Source

Percentages of Reported Projects
Funded by Various Sources projected for

World Wide Fund for Nature

Consolidated Revenue (recurrent) §

Natural Heritage Trust

2001/2002
Unspecified grants [iif
Phosphite [I#

Wetlands [

License Fees

Biogene [N

Salinity A ction Plan

0% 10% 20% 30% 40% 50%

Percent of Projects

Figure 2. (above) Funding sonrces for projects
reported in initiatives recording sheets for 2001/2002

Of particular interest is the list of collaborators on projects given by respondents. The list is

quite extensive and includes:
Departmental staff

Outside consultants

Botanic Gardens and Parks
Authotity

Mining companies

Volunteers and Land Owners
Research Institutions,
University Students and

Schools (incl. Bushrangers)

Community groups, interest
groups

Local Government

Land Management Agencies

Private enterprise

TAFE
Regional Herbatia

Land Conservation District
Committees

Water and Rivers Commission
Westrail

Main Roads

WWF

Department of Envitonmental
Protection

Aboriginal Groups
WA Museum

Wildflowet Society of WA

The initiatives recording sheet asked for number of hours putin by volunteers on threatened
flora projects. A total of 1755 volunteers were recorded, spending 2 recotded total of 108,141
hours last financial yeat! However, many of these volunteers came from Bushrangers, making it
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difficult to ascertain how many of those houts wete actually spent on threatened flora. Removing
Bushrangers, a total of 555 volunteers were recorded spending approximately 8,141 hours on
threatened flora conservation.

It is not possible to estimate how much time and money volunteer groups and individuals
actually contribute to threatened flora conservation as there are many groups such as private land
holders not covered by the survey.

Extraction of data from the Department’s Volunteer Database revealed that 28,700 volunteer
hours were spent on flora wotk including on-ground conservation of rare flora, weed eradication,
surveys and hetbatia work in the year to June 2001. Herbaria volunteers from around the state
contributed by far the greatest proportion, being 22,000 hours. Discussion with the volunteer
cootdinator indicated that thete are many more projects listed in the system for which volunteer
hours ate not recorded, indicating that, apart from the herbatia, numbers of hours spent on flora
work ate almost definitely undet-reported. The facts that the WA Herbatium has a well established
and managed volunteet program and that the regional herbatia have a central coordinator may
partly explain the good treporting of herbatia volunteer hours. The hours that are reported are
equivalent to 15 full time positions, which translate into a direct value of around $750,000 for flora
conservation and for the Depattment in a single year. It should be noted that this work is performed
across all flora taxa however, not just threatened flora, The time spent only on threatened flora is
likely to be far less, but at the moment it is not possible to estimate.

Question 2. What is the total amonnt (from all sonrces) you have budgeted for threatened flora
conservation this financial year?

2.1  Financial data derived from answers to Question 2

EXTERNALRESPONDENTS CALM RESPONDENTS
No budget indicated 2 21
Budget indicated ) 2 13
Budget amount $430,000 $2,394,000

Table 2. Amounts budgeted by respondents for Threatened Flora work in 2001/2002
Fifteen of the 38 people interviewed specified an amount, which had been budgeted for
threatened flora conservation for the cutrent financial year.

It became obvious that many respondents wete not in a position to have ready access to budget
figures. Given the range of people across the Department who were interviewed, there was a strong
possibility that there would be ovetlaps in their reported figures. Also, given that many people did
not respond it was obvious that there would be corresponding gaps in the reported amounts and a
true value for the total amount spent could not be deduced. Given that there was insufficient time
to deal with overlaps and follow up on missing tespondents, this method for calculating or even
estimating the amount spent on threatened flora conservation was therefore discarded.

2.2  Financial data detived from the Department’s Fiscal accounting system

The Department’s accounts were analysed to derive information about expenditure on rare
flora recovery. This ptocess involved determining appropriate activities in the “Chart of Accounts”
against which rare flora expenditure would have been allocated.

The Fiscal financial system used by the Depatrtment enables all income and expenditure to be
allocated to specific funds, programs, cost centres, activities, resources, projects and jobs. For this
study only financial records from Program 24, the Conservation Program were examined.

The funds examined wete: Recurrent (01) which generally represents consolidated tevenue
allocations; Natute Consetvation & National Patks Trust (03 ); Recoupable Projects (04) and Specific
Purpose Trust Funding (06) which tepresents grants and sponsorship money from a range of sources.

Given the absence of a specific “project” number allocation in the chart of accounts to Western
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Evetlasting (unlike Western Shield), five activities were included in the study that best reflected the
rare flota area. All cost centtres, projects, tesoutces and jobs wete included in the study.

Activity 013 Community resoutces, identification & description of ecosystems.

Activity 016 Community conservation, community conservation on disturbance ecology.
Activity 017 Species consetvation, fauna & flora conservation.

Activity 019 Species resoutrces, taxon collection & identification.

Activity 303~ Management of threatened flora, management & protection of threatened flota

including inspections, surveys, data entry, dissemination of information, liaison
and legislative compliance.

Thete was no attempt to allocate any Corporate Setvices costs (administrative overheads) to
the above areas, however it became apparent that there was no guarantee that there was any consistent
allocation of costs to the correct areas throughout the department for a number of reasons including:-

1) Staff unaware of how financial reports could be extracted and analysed even whete
cottect chart of account codes had been cottectly allocated to individual rare flora
expenditutes.

2) Generally thete is no person driving a specific program leading to lack of ownership
of the financial reporting process among those involved.

3) Perceived need to create even mote chart of account codes (flexfields) which would
be vety time consuming to use effectively and thus place greater strain on all those
involved in threatened flora work.

4) Staff undertaking the function in some ateas are doing ““in kind”” hours which are
thetefore attributed in the system to non-threatened flota activities and projects.

Expenditure on rare flora work using the activities, funds and program outlined above was
captured from the Department’s General Ledger for the 2000 - 2001 financial year. The following
graphs and explanations reflect the level of expenditure on flora conservation throughout all Cost
Centtes in the department for the year ending 30* June 2001.

Expenditnre on Threatened Flora Work - 2000-2001

NATIONAL | RECOUPABLE | TRUST | RECURRENT
CODE| ACTIVITY ACTIVITY DESCRIPTION. | PARKS TRUST PROJECTS AMOUNT | AMOUNT
Community Identification & description
013 |Resources of Ecosystems $302,563 77,781
Community Community consetvation on
016 |Conservation  |disturbance ecology. $492,925 4,379,303
Species
017 |Conservation |Fauna & flora conservation $323,243 1,152,585
Species Taxon collection and
019 |Resoutces identification $111,532 1,194,207
Management & protection of
threatened flora, including
inspections surveys, data
Management of lentry, dissemination of
Threatened information, liaison and
303 |Flota legislative compliance. 342,813 $13,437]  $285,238 599,577
TOTAL $42,813 $13,437| $1,515,502 7,403,453

Table 3 (above) Activities and Funds used for threatened flora & communities work expenditure for the 2000/ 2001 financial
Jear. (from CALM Oracle Fiscal system)
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Fignre 3. (right) Contributions from
different funds to flora work for
2000/2001 (from CALM Oracle
Fiscal system)

Figare 4. (right) Breakdown of
expenditure on threatened flora work
into activities.(from CALM Oracle
Fiscal system)

Figure 5. (right) Breakdown of
Recurrent and Trust excpenditure on
threatened  flora  work  into
activities. (from CALM Oracle Fiscal

system)
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in 2000/2001 by Fund $',000

$7,403

M National Parks and Nature Conservation Trust
M Special Purpose Trust

8 Recoupable Projects

Recurrent Funds (CRF)

Expenditure in the Department on Flora
Conservation in 2000/2001 by Activities $ ,000

®$1,306

0O Community Resources

@ Community Conservation

m Species Conservation

B Species Resources
Management of Threatened Flora

Expenditure on Flora Conservation in CALM by
Activity in 2000/2001 $',000

K Recurrent Funds (CRF)
m Special Purpose Trust

Management of
Threatened Flora

Species |8
Resources

Species
Conservation

Activity

Community
Conservation H]

Community |}
Resources s

$0 $1,000 $2000 $3,000 $4,000 $5,000

Amount in $',000
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Summary of Threatened Flora Expenditnre 2000/ 20071

1) Atotalof $8,975,205 was expended against flora conservation during the financial
year 2000-2001 in the Department of Conservation and Land Management.

2) External Funding against Specific Putpose Trusts accounted for $1,515,502 or 17
% of flora conservation money spent.

3) Internal allocation of funding (recurtent) accounted for the majority of flota
conservation works amounting to $7,403,453 or 82%, however this could not be
directly attributed to “rare flora” wotk, and is likely to include some funds expended
on taxonomy of non-threatened flora taxa. '

Qwestion 3. How is the threatened flora budget accounted for (if at all) in the Service
Provider Agreements? (CALM only)

This question attempted to derive how specifically the budget is allocated in the Chart of
Accounts for CALM respondents only. It would appear that thete is little consistency with the way
amounts ate accounted. Nothing useful could be concluded from the responses to this question.

Question 4. How would you describe your organisation’s/ section’s/ district’s level of suppors for
the WE concept?

Figure 8 indicates level of suppott over
all respondents. Out of 37 respondents 16
rated the initiative as “High or Highest Priotity”
and 17 rated it as “One of Many”. Only 4 out
‘of 37 or around 11% of respondents rated it
as a low priority.

Level of S upport for Western
Everlesting

Within the Department the level of
support was somewhat predictable in that
those people or groups who specialised in ot
had a direct involvement in rate flora rated level

of support highly, while those who had many Highest
other initiatives rated the level of support as High

M One of many priorities
Low
Never heard of WE

one of many ptiotities,

The people who rated a lower priority
placed on Western Everlasting by their
group had no direct involvement or it was
not their core business.

Figure 6. (above) Indication of priority placed on
Western Everlusting by respondent’s organisation,
branch or district

Level of Support for the Western Everlasting Interestingly, the respondent from WA
concapt CALM & external respondents Tourism Commission had never heard of the

0% initiative. External respondents in general,

5% A 75% of whom are involved in some way with
20% /{\ threatened flora conservation, gave Western
36% 77X Everlasting a lower priority rating than
:g: 7/ \N —e—Extend|| respondents from within the Department.
20% / J N\, o [Z0=CM || Only one of five external respondents rated it
15% D,/ // \\ as a high priority with all of the rest rating it
10%

5% / b

oo 4 o

Highest  Hi Oneof L Never . .
I d rrony ™ et Figure 7. (lft) Comparison between Department’s
WE & excternal respondents priority rating.
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as one of many or low priority. By contrast at least 90% of Departmental respondents rated it

between highest and one of many priorities.

QOunestion 6. Where wonld you rank the importance of WE in relation to other conservation
initiatives on a scale of 1 to 5 with 1 being very high and 5 being very low?

Figare 8. (right) Comparison between
Department and external respondents’
rating of importance of Western Everlasting
in relation to other conservation initiatives

Distribution of importance
ranking for Western Everlasting
compares very well between external
and internal respondents to this
question. Only one external group,
the Wildflower Society, gave Western
Evetlasting 2 low importance. This is
considered to be of significance for
an organisation whose charter has
strongly supported flora conservation
for over 30 years. This low
importance rating together

Ranking of importance of Western Everlasting in
relation to other conservation initiatives

{m Very high importance B High importance
Some importance B Low importance
Very low importance

compounded by other fairly negative

tesponses from this group may be indicative of the lack of ownership and disenfranchisement that
such groups might feel with government agencies’ apptoaches to conservation. It is vitally important
that such concerns are addressed if Westetrn Everlasting is to succeed in its fullest sense.

CALM & external respondents

—o— External
—a— CALM

60%

Importance of Western Everlasting in
relation to other conservation initiatives -

50% \-
40%

30% \\
20%

ANEZAN

0% T E T T g

Very high High Some tow Very low
importance importance importance importance importance

Within the Department, the initiative
ranked either ‘very high’ or ‘high’ in around
90% of responses. The only, ‘some
importance’ response is apparently a
petception of how the project is currently
viewed within the Department, but the
respondent stated that it should be of *high
importance’.

Figure 9. (left) Ranking of importance of
Western Everlasting by all respondents.

Questions 5 and incorporating funding sources parts of Question 10. Do youn know of or can
_you suggest any other sources of funding for Western Everlasting apart from those already

being nsed?

Figure 10. (next page) shows Question 5 alone and the combined Question 5 and Question 10
tesponses. Where there was no response to Question 5, some respondents actually addressed funding
sources in Question 10 and vice versa. Where there was no response ot where the answer seemed to
bear no relevance to the question, ‘no tesponse’ was recorded. 34 people responded to either Question

5 or the funding component of Question 10,

Page 10
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A table was compiled which categorised the major response categories. These appear as the x
axis on the graph below. These categories can be further divided into strategies for funding and
potential funding soutces.

Typically most interviewees suggested mote than one funding soutce and strategy. The data as
trepresented has not been weighted in any way to accommodate this.

The funding sources suggested most often (highest frequency) were corporate and industry
sponsors with particular emphasis being placed on mining companies. Two types of strategies were
suggested by several respondents. There was strongest suppott for targeting industries which directly
benefit from WA flora or whose activities have an impact on the environment, and some support
for tatgeting specific taxa or activities relating to threatened flora wotk for sponsotship. Both proposed
strategies wete invariably tied to detiving more funding from industry sponsorship. :

Figure 10. (right)
Suggested funding sources.

Q 5. Suggested other sources of funding for Westem Everlasting

Targetindustries or organisations

Another strategy ho derie bensftfom WAfora
suggested for enhancing
funding opportunities Targtspedlo eralciiios
was to develop Crossageney & sporsor

partnerships - across -pathersips

agencies (portfolios),
community and
sponsors. This approach

Commercial licensing,
merchandising & fourism income

Other grants ofarious kinds

BQuestions 5 & 1j

Funding sources & strategies

was often tied to Queslion 5 Only
sugge s tiO ns fOl‘ Landacare, Salinity Action Plan &
. . Community Grants
integration of
biodiversity CRF
conservation.
Corporale sponsorship eg Mining
companies

Government
funding or consolidated No Resporisa
revenue (CRF) was the —

t H t t Number of responses = 33 0 2 4 6 8 10 12 " 16 18

neXt mos lmpor an Frequencyofresponse

funding  category.
Although only a small number of respondents refered directly to CRF by naming it, it was strongly
implied as a funding source whenever direct support by government agencies and divisions within
the Department were suggested. Wherever respondents expressed that there should be a strong
commitment by government for Threatened Flora (TF) and plant community (PC) work, CRF
contribution was implied.

The various grants available under such programs as Landcate, Salinity Action Plan and other
community and Natural Heritage Trust grants were on a par with CRF as likely funding sources.
‘These types of funding appeared to be mentioned mostly by the respondents who were already
using them for TF and PC work.

Other grants and foundations were refered to but very little detail was given to enable
identification of these sources eg: philanthropic organisations, overseas research funds, ptivate funding
bodies and futures fund.

Interestingly few respondents suggested that commercial activities be used as a funding source.

Question 7. What do you see as the crucial aspects of Western Everlasting that must be
Junded for it to succeed?

Of the 36 tesponses to Question 7, 17 referred to the need for Consetvation (threatened flora)
Officers, or on-ground staff to implement recovery actions for threatened flora. This is the issue
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most commonly referred to by
respondents in answering this
question. Ten of these
respondents also specified the
need for these staff to be
permanent, and therefore
funded from the state budget.

The need for funds for the
implementation of recovery
actions for threatened flora
and/or communities was the a
common issue raised in
responses to Q7, with ten
respondents referring to this
issue. Three respondents
specified that state funds should
be provided for high priority
recovery actions. Two
respondents stated that external
funds should also be sought for
tecovery of Threatened
Ecological Communities

(TECs) and TE

The need for research was
also a common theme referred
to by respondents, with 12
references to this issue amongst
the responses. Research into
control of Phytophthora was
mentioned by a number of
respondents. Other
respondents were more general
in their comments on research,
simply specifying the need for
research into operational
problems or conservation
biology. Other specific issues
mentioned include research into
weed control methods,
taxonomic and genetic
identification and vatriation
across populations, plant and
seed ecology and biology,
translocation, monitoring,

propagation and establishment, habitat decline,
and the economic value of wildflowers to WA

(current and potential value).

Crucial aspects of Western Everlasting
which need to be funded for it to succeed

Integrated State biodiversity
conservation plan

Better communily support & education i

Higher priority within Department fi2
Monitoring of Rare Flora | |

Land p(otecﬁon & legislatve support [

Updating rare flora database |

Focus & direction

Priority flora survey work 7

Herbarium sevices including regional

TF seed centre

Coordinator

Communication of Information about WE

Control of common threatening

processes

More research

Recovery actions for treatened flora |

More staff o implement work

5 10 15 20

Respondents who mentioned aspect

Figure 11. (above) Crucial aspects of Western
Everlasting which need funding for success.

The need to control a number of common threatening processes was mentioned by nine

respondents, and this has direct links to responses about reseatch. Particular issues raised by
respondents included the need for weed management, and to manage salinity, dieback, grazing, land
clearing, fire and habitat destruction. Two respondents mentioned the need for the Western
Evetlasting initiatives to be propetly linked with flagship initiatives such as Salinity Action Plan and
with Natural Resource Management. Some respondents also mentioned the need for Threatened
Flora to be secured in protected areas, and suggested that translocation is the method by which this
could be achieved.
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Nine respondents mentioned the need for information about Western Everlasting to be better
communicated, with one specifying the need for a Marketing and Publicity Officer. A number of
tespondents also stated that this would increase community support for the program. One respondent
specifically stated that further community education was needed on the responsibility we have to
protect one of the world’s biodiversity hotspots. Another respondent stated that we need to be able
to communicate the message to the community about the implications of species loss.

Seven respondents stated that Westetn Evetlasting requires either one or two coordinators to
drive it, with one specifying that this would enable efficient management and integration of threatened
flora initiatives with threat abatement projects, and another stating that this person’s role should be
to promote and market the project so that further funds can be found.

Five respondents stated that the Depattment’s Threatened Flota Seed Centre was crucial for
the successful implementation of Western Evetlasting, with three of these also stating that State
funds should be used to fund the Centte.

Three respondents mentioned the Depatrtment’s Hetbatium, with one of these stating that a
new Hetbatium was needed, and another that thete is a need for a new botanist position to liaise
with Departmental districts, to be located in the facility. Two respondents stated that the WA
Hetbatium was required for collection, maintenance, provision of information and seed storage.
One tespondent stated the Hetbatium needs a high profile. One respondent stated that these
collections provide permanent points of refetence for the scientific knowledge about threatened
species and ensure the long term validity of research publications based on them.

Three respondents stated that survey wotk on priority flora is essential, with one stating that
DREF and Priority flora should be sutveyed on a five year time frame and that this would include full
site and threat documentation, plus seed and voucher specimen collection

Three respondents stated that Western Evetlasting requites 2 patticular focus or direction.

Two tespondents stated that the Department’s central Rare Flora database needs to be improved.

Two respondents cited conservation of Threatened Flora on private land as an issue. One
mentioned the need for Land protection — acquisition, reservation and stewardship to support to

land managers, and one the need to survey remnant vegetation on ptivate land to assess Rare Flora
populations.

Two respondents referred to the need for monitoting (of rate flora).

Two respondents stated that there is a need for permanent staff to manage the Threatened
Flora and Threatened Ecological Communities databases.

Two respondents stated that the WA Threatened Species and Communities Unit needs to be
funded propetly, with one stating that there is a need for an additional botanist within the group.

Two respondents mentioned the status of Western Everlasting within the Department, with
one stating it needs to be a highest priority initiative, and one that it needs to be core business of the

Department and part of Nature Conservation output for the Department.

Two respondents referred to the need for Western Everlasting initiatives to be communicated
within the Department, one mentioning better liaison, and one the need for meetings of Nature
Conservation staff. '

Other issues raised by individual respondents included the following;
need for legislative support for licensing and listing processes;

need for people to develop Intetim Recovery Plans and Recovery Plans for
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Threatened Flora and TECs from external funds;

CALM Setrvice Provider Agreement system to give closer knit to Natute
Conservation and Science Division initiatives;

the need for efforts to be focussed on viable plant communities that support
threatened flora;

the need for community groups seeking project funding to recognise the need to
seek guidance from State agencies, including the proposed WE cootdinators as to
how their project integrates into the bigger picture. Existing community groups
already working in an integrated manner with the Depattment, such as the Regional
Herbatia Network, should receive funding to further assist in the documentation
of their local threatened flora; ’

the need for organisation and communication between participants so as to
coordinate the project;

suppott for enthusing, training, coordinating and facilitating community members
wishing to be involved;

resources to integrate flora conservation into a strategic biodiversity conservation
plan for the State. Then ensure funds are disbursed according to that strategy;

need to be looking at plant community conservation rather than individual species;

tisk analysis - what is most threatened and therefore whete should limited resources
86;

publicity within and without the Depattment, so as to identify WE with the whole
flora conservation effort of the department;

need for management/recovery of ctitically endangered ecological communities
and

ex sity conservation of threatened flora (DRF) as a last resort.

Que.rtz’oh 8. What do you think were the reasons that the WE concept was not fully
implemented after it was lannched in 19987

Thirty five respondents answered this question. Of these, 25 referred to the lack of funding
and/ot resoutces or as 2 major reason why the Western Evetlasting concept had not been fully
implemented following its launch in 1998. This links to common issues refetred to by other
tespondents about the lack of priority afforded to Western Evetlasting by the Department, and a

lack of Policy, or overarching strategy for the concept.

The idea that the Western Everlasting concept has not been thoroughly developed was cited by
six respondents. Specific comments referred to the lack of a particular direction, focus ot integration
of the concept. Another four respondents cited the lack of 2 particular coordinator or champion as
a reason for the lack of full implementation. These comments also link to the problem of matketing
the concept ot public profile that was cited as an issue by five respondents. Anothet common theme
that was mentioned was that there was little preparation in the Jaunch of Western Everlasting, and

little communication of the concept to potential stakeholders.

Page 14
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Reasons Western Everlasting was
not fully implemented

Other issues
(singletons)

Organisational

change
Lack of
coordinator
2
o Lack of
[} .
s marketing
14

Not given priority

Idea not well
developed
Lack of
funds/resources
30 Figure 12. (left) Reasons
Number of respondents respondents gave for Western Everlasting

not being fully implemented.

Other issues raised by individual respondents include the following (singletons):

that marketing would need to involve high profile individuals.

the lack of a single identifiable activity that encompassed the concept and was able
to be used as a matketing/promotion tool.

the roles of Departmental staff in implementing Westetn Everlasting need to be
made clear for all groups and that may allow for some streamlining ot rationalisation
of the groups.

Insufficient involvement across the department, so not seen as a whole-of-
Depattment initiative.

Insufficient publicity.

Question 9. How can you see you industry, section or division benefiting from or contributing
to Western Everlasting

Some respondents concentrated on benefits, others on what they could contribute and a few
were able to suggest ways they could conttibute while at the same time benefiting from Western
Evetlasting. Some of the responses were quite lengthy and contained 2 number of suggestions. All
parts of responses were first divided into benefits and conttibutions and these two classes of
tesults were further categorised seperately. More people saw ways of conttibuting to WE than saw
benefits. A total of around 30% more conttibutions than benefits wete suggested.

Contributions

The greatest number of responses fell into the category of provision of expertise, and
management and coordination of threatened flora and plant community wotk. This is as expected
as these responses came from people currently engaged in this type of work.
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Figure 13. (right) Varions categories of
contributions suggested by 25 out of 37 respondents.
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distributed with the highest frequency being & awareness of consention
for a holistic, rather general ’good for the . )

D d for biodi ity £ Provide operational support -
epartment - good for biodiversity tYPe o phytophthora & weed control,
response. Another benefit dealt with a buming ete.
cqmbmatlon of gaining and using resources, Coordinate volunteer znd
with some seeing WE d(f,hverm'g more community involvement and
resources for their conservation projects and advocacy

others seeing it as an opportunity for existing
resoutces to be utilised more strategically and

efficiently

Possible Contributions to Western Everlasting by
Respondents' Department, Section or Industry
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Frequency of response

12

No benefit

General benefit - political &
social recognition (good for
biodiversity & PR for CALM)

Benefit to tourism industry

Focus & motivation for staff &
community

Type of Benefit

Builds stronger links with
community. Local govt etc.

Resources used more
strategically - efficiently

implement initiatives

Possible Benefits from Western Everlasting for Respondents’
Department, Section or Industry

respondents

Figure 14. (left) Varions categories
of benefits suggested by 17 ont of the 37

Gain additional resources to §

Frequency of response
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People benefits were also
mentioned with WE being seen as
providing motivation and a focus for
staff "and community with respect
to conservation work and also as
being a means of building stronger
local  networks between
communities, organisations such as
the Department, and local
government,

The final benefit which tended
to be mentioned by those involved
in tourism (Parks and Visitor
Services) was the potential benefit
of Western Everlasting to that
industry.
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QOnestion 10. Are there other industries/ stakeholders (sections within CALM) to your
knowledge who conld play a part in helping to fund or implement Western Everlasting?

There are two key parts to Question 10 (Q10), that is funding and implementation. Unfortunately
in putting both aspects in the same question, most respondents have answered only one part, ie/
funding or implementation. However common themes could be recognised in all answers whether
addressing funding or implementation.

Help With Funding

Thete ate two main themes that occur in answets to Q10 These ate that funding for Western
Everlasting should come through Government through additional recurrent funds, or through
external funds.

Most referted to external funds, possibly because there is more scope for obtaining funds in
this manner. Possible sources for external funding included Salinity Action Plan (SAP), Natural
Heritage Trust (NHT), World Wide Fund for Natute (WWF). Other sources mentioned included
corporate sponsotship of key projects, particularly from businesses likely to be affected by ot affecting
rate flota conservation, Mining companies were a common theme, however other sponsors included
land clearing contractors, drainage contractors, fertilizer and othet chemical companies. There was
also scope for obtaining sponsorship from Western Power ot from the tourism industry. Lastly
there were suggestions that funding could be provided from scientific grants such as Phytgphthora
research,

A common suggestion also was that funding should come from Government. Such funding
would provide for long term or permanent positions. It was suggested by several that Western
Evetlasting should be part of an overall State Biodiversity Conservation Plan adopted by the State
Government that incorporates all aspects of biodivetsity conservation. This would allow for direct
funding for threatened flora conservation from Government. Such a measure would allow for the
formulation of a Departmental policy on threatened flora consetvation. Some respondents stated
that Service Provider Agreements

(SPAs) would then ensure that this
money was being efficiently spent. Suggested organisations to assist with Inmplementation of
: Western Everlasting
Implementation =
The most common theme in
responses that dealt with the
implementation of . Western
Everlasting was the need for a multi-
agency approach to threatened flora
conservation. A number of
respondents stated that groups such as
the Botanic Gatrdens and Parks
Authority (BGPA), WA Toutrism
Commission and other private sectot
groups, as well as LCDCs, Landcare,
community interest (Friends’) groups
and volunteets need to be involved.
Most viewed the Department as the
major contributor with all sections
having input, but particulatly Regional
Setvices, Science Division and Nature
Conservation. Most expressed a desire
to see more support at Region and
District Level. Some respondents 0 2 4 6 8
stated that a Departmental policy on Frequency of response
threatened flora conservation would

Organisations

Science Division
Parks & isitor Senices

Figure 15 (above) Organisations suggested by 30 respondents that
conld have a part to play in implementing Western Everlasting.
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help determine the level of support. Some felt that it is important that threatened flora consetvation
should be implemented in partnership with other major programs including Salinity Action Plan
and disease conttol (a possible soutce of funding as described). Some respondents stated that
there should be several key projects which can be used to attract funding, with the use of media for
promotion, :

Figure 15 (previous page) shows the break up of Departmental and external groups that could
have a role to play in implementing the Western Evetlasting concept. Most respondents answeted
this question. 18% favoured a holistic approach, that is, all patts of the Depattment as well as
external bodies such as BGPA, Wildflower Society, other State Government departments, Local
Government, Herbaria (WA Hetbatium, Regional Herbatia and Threatened Flora Seed Centre),
Landcare organisations, Land for Wildlife, Bush Care, LCDCs etc.

The graph indicates that there are many agencies that contribute to Rare Flora conservation.

Qumestion 11. Do you have any ideas for strategies which might be adopted to win community
support and ownership for Western Everlasting which will at the same time serve to maximise
external funding opportunities?

Thete wete two primaty strategies suggested by interviewees. Increased public awareness of
Westetn Everlasting through publicity, promotion and marketing, and direct involvement with the
community in threatened flora conservation initiatives.

Improved undetstanding of the issues through education, especially direct involvement by
scientists and regional officers in public education and extension was suggested as a key strategy.

Funding was raised as a strategic issue that was required to enable effective marketing and
education, as well as the primary conservation work. WA Tourism Commission (WATC) stated that
the associated matketing by them of environmental packages that connect with Western Everlasting
will help raise its profile. WATC is currently developing two flora packages for visitors to Kings
Park and to the south west forests. Proceeds from the sale of these packages will go towards rare
flora conservation, The decision to channel proceeds from one of these products was made as a
direct result of apptroaches made to WATC during the course of this study.

Ongoing government support and commitment was identified as a requirement to provision
of a platform upon which cotrporate sponsorship and partnerships with the community could be
built to provide a strong funding infrastructure.

One of the most popular strategies mentioned by respondents to involve the community in
flora consetvation was the concept of adoption of a threatened species by a family or community
group. Some respondents felt that by providing a personal focus for fund raising and awareness
about individual species a sense of community ownership and support could be engendered.

At adepartmental level it was considered important by some stakeholders that Western Everlasting
be well integrated into State-wide conservation strategies and policies so that its relationship to
telated projects, especially threat abatement initiatives addressing salinity or disease, was well
established.

Finally, some respondents stated that a focused vision and striving for excellence in research
and operations should undetpin the project and thereby instill a sense of trust, pride and involvement.

Page 18 Learning and Organisational Development Course December 2001



Qhuestion 12. How do_yon suggest the WE initiatives shonld be coordinated, integrated and
managed into a comprebensive program for flora conservation including the possibility of
partnerships with the community?

Of the 22 responses to this question, 19 stated that the project needed a coordinator. Several of
these then stated the need for a structure of staff underneath this coordinator such as technical
advisots and an Operations Officer for operational input, and for this structure to liaise with Regional
Leaders Nature Consevation as a WE cootdinating committee or foundation. The need for a working
group of district Threatened Flora Officets to liaise directly with the community, and petform on
ground tecovety was also muted. Several respondents also stated that the WA Threatened Species
and Communities Unit was the obvious group to coordinate Westetn Evetlasting, Other respondents
mentioned that the current system of Service Provider Agreements provides the structure through
which the program can be implemented.

The need for liaison and partnerships with the community and other stakeholders was 2 common
theme in the responses to this question (nine respondents). Within this theme, the need for on-
ground staff to maintain this liaison in the long-term was also a common response.

Eight respondents stated that thete is a need for a Working Group ot coordinating committee
to over see the implementation of Western Evetlasting and provide guidance as to how consetvation
initiatives will be prioritised and funds sought and shared equitably. Some of these respondents felt
that sections such as industry, Wildflower Society (WFS), and Bushcare groups would need to be
involved in this Wotking Group,

as well as the many stakeholders
from within the Department. Integration / Coordination /
Some respondents referred to Management of We stern Everlasting
quite specific membetship, Single issues
structures and modes of action for (singletons)
this group.

Several respondents felt that Spread knowledge
some restructuring of the
Department would be necessary to Database of DRF
allow effective implementation of knowledge
Western Everlasting. One Integrate into other
particular issue mentioned was 2 strategies
combining the WA Threatened >
Species and Communities Unit - ;
(WATSCU) with Wildlife Branch, | & Strategic Plan
One respondent felt that thete was o .

' o Restructure in

a need for a centrally based; (i) » Department
research group to support WE > epartmen
initiatives (ecological, taxonomic, g ,
survey) (ii) licensing /legislative @ Communicate concept
support group (iii) database
management —Florabase. This Working Group
respondent stated that the existing
structures are alteady there for Partnerships/community
delivery of Western Everlasting ie. liaison
Regional Leaders Nature
Conservation overseeing Coordinator and
implementation of management associated structure
plans by District Conservation ' ' ! '
Officers and enforcement capacity 0 5 10 15 20
through District Wildlife Officets. Frequency of Response

Figure 16. (above) Frequencies for the integration | coordination |
management strategies suggested by respondents
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Four respondents stated that thete is a need to effectively communicate the Western Everlasting
concept. Two people suggested that this should be through a communications strategy/plan, and
one suggested that Corporate Relations would need to be involved in promotion. One respondent
also stated that a few high profile aspects of Western Evetlasting need to be used to promote the
concept. One respondent stated the need for a matketing/publicity officer to be appointed as the
core personnel of a Western Evetlasting office, reporting to the Director, Nature Conservation.
Another respondent stated the need for a full implementation strategy to include long-term projected
costings for all required components of Western Everlasting, Four respondents stated that there is
a need for 2 ‘strategic plan’ for Westetn Evetlasting with one of these citing the need to develop
strategies to save / recover using: collabotative research, community involvement and on-ground
operations.

Two respondents stated the need to integrate the concept into broader strategies such as the
Natural Resoutce Management Strategy and the Comptehensive Adequate and Representative (CAR)
teserve - system. One of these respondents stated that such strategies would then not be signed
unless other biodivetsity outcomes such as WE concept and CARR system are all supported., This
closely links to a comment by another respondent that Western Everlasting must be integrated into
a statewide biodivetsity conservation strategy and for an implementation strategy to be developed
including formal funding programs.

Two respondents cited the need for a rare flora database that reflects the needs of all users, in
particular all knowledge about DRE

Other issues raised by individual respondents include the following:

the use of ‘the Regional Flora Recovery Teams as the conduit to facilitate the on-
ground implementation of the program

the need to ensure that requests to the Regions/Districts to undertake work from
Wildlife Branch etc atre consistent with the priorities outlined in the Service Provider
Agreements

the need for technical advice and administrative support from Wildlife Branch

the need for a commitment to building community and business awareness,
understanding and suppott as a precursor to attracting funding (and the up-front
resources for this),

the need to involve WWF/Greening Australia/Environmental Weeds Action
Netwotk (EWAN), and to mainstream Western Everlasting — ie. Incorporating
into mainstream conservation including management of private property '

the need for the Department’s Science Divisions to spread knowledge and create
linkages between professional and enthusiastic sectors.

the need for the Department’s suppott for tare flora management/seed collection
courses to be developed by TAFE, ECU, other universities

a state based devolved grant system would be useful, along the lines of the current
Threatened Species Network scheme

the Department would have overall responsibility, but some areas could be handed
to a local Wildflower Society branch - for which they would need support from the
Department (financial and technical).

the need for high-level support and funds for the strategy to persist over a 5-10
year petiod.
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if the WE 1999 document was properly implemented then that provides
coordination/integration

the need to carry out systematic risk analysis: - identify high risk (of extinction)
taxa or populations - identify risks/threats

the need to take a ground-up look at the organisation of flora conservation mattets;
identify all the work with the WE label as 2 constant reminder to staff that they are
contributing to the overall project

resourcing Regional Flora Recovery Teams as the conduit to facilitate the on-ground
implementation of the program.

Qhnestion 13. Do_you think there are any areas of overlap in Threatened Flora Conservation
work?

Twenty eight respondents stated that there are areas of overlap in flora conservation work.
Nine respondents stated that there are no ovetlaps in flora conservation ot they did not know.

QOestion 14. If answer to Q13 is yes, what are they, and how conld they be addressed?

The most commonly cited area of ovetlap is between the functions of Botanic Gardens and
Patks Authority and some areas of the Department (10 respondents). In particular, the seed stote
was most commonly cited as an area of ovetlap (seven respondents), but herbarium facilities were
also mentioned. Several of the respondents who commented on this area of overlap also stated that
the two areas could or should be kept sepatate through BGPA collecting seed from non-threatened
species, and the Department concentrating on threatened species. One respondent stated that BGPA
needs to link more into the Recovery Plan process and that the tesearch aspects of their work are
not well communicated. Three respondents also stated that a subcommittee between the Department
and BGPA be set up to coordinate recovery between the two groups. Another respondent stated
that resources shouldn’t be reduced to deal with ovetlaps between the Department and BGPA, but
that the work just needs better coordination and this should be sorted out at the highest level.

Four respondents stated that there were overlaps between Wotld Wide Fund for Nature (WWF)
or Threatened Species Network (a program of WWF) and the Depattment. Two of these respondents
stated that this ovetlap can lead to more activities being undertaken, greater exposure to funding
soutces, and good cooperative efforts. Another respondent stated that WWF seem to claim all the
work and kudos and therefore there is a need for a State coordinator to identify and give options for
reducing any waste and inefficiency.

Two respondents stated that there was ovetlap in databasing between Wildlife Branch and
WATSCU, with one stating that this overlap would be overcome with the restructute of the Nature
Conservation Division. One respondent stated that there is a need for a central threatened flora
database that can answer all questions on threatened flora. Two additional respondents stated that
thete are overlaps in information management, and that while certain flora information systems are
readily accessible (eg. the Herbarium’s web-based FloraBase), other flora databases ate inaccessible
of pootly maintained. These respondents stated that a pathway for integrating these critical flora
information systems must be found to provide timely and up to date information for the people
and agencies working on threatened flota.

Four respondents stated that there were overlaps between WATSCU and other parts of the
Department, such as the Regions. One particular area of overlap that was mentioned was
development of Intetim Recovery Plans (IRPS). One respondent stated that these roles need to be
streamlined, and another that WATSCU should only provide technical advice on development of
IRPs. One respondent stated that Wildlife Branch and WATSCU ovetlapped in membership of
Recovery Teams, and provision of advice on recovery/flora management issues. This respondent
stated that the new structure in CALM may help overcome these overlaps.
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A number of respondents did not specify areas they believed overtlap occurred in threatened
flora recovery, but mentioned ways and means of ovetcoming particular areas of overlap. Comments
include: a partnership approach with the ovetlapping areas; that the main areas of overlap should be
overcome once the restructure of Nature Conservation Division is completed, and that a
coordinating/advisory committee should be able to addtess any other such problems. One respondent
commented that a review of the functions of Wildlife Branch, the Hetbarium and WATSCU would
ensure no duplication and that functions of BGPA and the Department should be reviewed to
ensure no duplication, and that the functions of Regional Setvices, WATSCU and Wildlife should
be reviewed to identify respective responsibilities in management. Other individual comments about
ways to avoid overlap included the need to liaise effectively with other government agencies and
local government and the private sector to build the profile and breadth of the program; appoint a
full time coordinator with clear corporate ditection to pull together all related activities and build
the program; developing a ‘strategic plan’ for WE signed off by Cosporate Executive, and to develop
a ‘Communications Plan’ for WE.

A number of other issues were mentioned by individual respondents including:

an annual meeting or workshop is required with on the ground staff who are all
trying to reinvent the wheel by themselves,

there is ovetlap and some lack of cooperation between some elements in the
Herbatium, WATSCU and Wildlife Branch, and 2 greater degree of knowledge
management and sharing, rather than knowledge hoarding is required,

Bush Forever wotk by the Department of Environmental Protection overlaps
with the Department’s work and this is now being rationalised,

Fisheries Department has legislative control over wetland plants on the edges of
wetland ateas and oceans and this includes threatened wetland plants in these zones,

there are some ovetlaps between Greening Australia and the Department’s work,

the Herbariums role in threatened flora recovery needs clatification. There is some
ovetlap in identification of new populations between WATSCU/Science Division
but they generally work on different taxa. Surveys are a grey area with overlap
between Science Division/WATSCU/Regions and an overall plan for survey wotk
is needed,

conservation/Wildlife Officers need to be answerable to Nature Conservation
Division, as Regional agenda often differs,

problems with dieback cootdination. WATSCU on behalf of Nature Conservation
Division needs to work mote closely with the Dieback Coordination group etc,

there are areas of ovetlap in District and Regional responsibilities. Resources
shouldn’t be reduced to deal with these ovetlaps, the wotk just needs better
cootdination. This should be sotted out at the highest level,

there is overlap between the work conducted by contract positions in the production
of IRP’. This work should realistically be done at a local level as the curtent
process uses local knowledge and input in a faitly inefficient process. If theteis a
need to have someone other than a district Conservation Officer do this work
(because of other demands ) then the consultant should wotk fot the local position,

there are Herbatium/WATSCU/Districts ovetlaps due to organisational issues,
and

Friends Groups/Shires wotk ovetlaps with CALM but is often complimentary.
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Other areas that overlap eg. Woodland Watch, are collaborative

Areas of ovetlap may be a good thing, as it will assist in establishing standardised
‘best approach’ methods.

there is ovetlap between district level and central projectsin field work concerning
threatened flora

BGPA and the Department, togethet, coordinate the Millennium Seed Bank project

In addition, there was a basic design fault in this question in that the answer “Yes, thete are areas
of ovetlap’ was a default value, rather than no box being ticked if the respondent did not answer the
question. This means that in the cases where thete is no response to question 14, and the ‘yes’ box
is ticked in question 13, then we ate unable to determine whether the respondent did believe that
there wete areas of ovetlap or not. This problem applies to the responses of only three responses,
however.
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RECOMMENDATIONS

SUMMARY OF RECOMMENDATIONS

The model that was used for linking interview responses and project objectives is indicated in
the table.

Project Objective Questions contributing information
to objective

Integration, implementation and funding: Q8, Q10, Q11, Q12, Q13, Q14

Possible funding soutces & potential budget: Q2, Q3,Q5,Q7,Q10

Strategies for increased support: : Q11

The following are the main issues around which recommendations have been constructed.
They are drawn from the summatised responses to various interview questions contributed by team
members, details of which follow this summary. The main points were reiterated a number of
times in response to various questions, and this is an attempt to synthesise them.

1. Integration

Significant flora conservation work continues to be cartied out throughout the Department,
however, perceived areas of ovetlap as well as poor internal communication and information
management must be addressed to ensure cohesive operations.

Similarly, thete ate 2 number of agencies and community groups focused on flora consetvation
in the State and their efforts should also be cootdinated with the Department to ensure an
integrated approach to managing threatened flora conservation.

Develop more effective internal communication and information management WA7Sc v
practices
Identify opportunities for integration within the Department and with other o
stakeholders.

2. Implementation

In order to achieve an integrated, identifiable and well-supported long-term initiative addressing
threatened flora consetvation, four key elements have been identified.

A strategic plan be developed to implement Western Everlasting.
This will detail the needs of the Department and all other stakeholders to most
effectively protect, tecover and promote threatened flora.

This strategic plan be developed with regard to the forthcoming State Biodiversity o 5 W
Conservation Plan and/or the Natural Resource Management Strategy. 'This WA T SV Lhsecrop
plan may then setve as a model for how the overarching strategies might operate

with regard to flora conservation. This will ensure integration of the

Department’s work with that of other stakeholders.
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In order to move forward, the Department should appoint and support a full- 2 7 o
time coordinator to champion the strategic plan and act as a focus and contact APE Vcﬁﬂ ,
for Western Evetlasting, ’

The coordinator should also be charged with developing and enabling a matketing
strategy to raise both the project profile and additional funds to ensure the aims of
Western Evetlasting are met.

3. Funding

In otder for Western Everlasting to be propetly implemented, a secure funding stream must be

identified and allocated.
Yy /
fotha Butitpek

The Department must commit sufficient tecurrent funding for permanent
personnel and resources for ongoing opetations to enable effective operation
of WE.

Additional funding and support must also be obtained from corporate and 1 4/(/'611/“’;‘24«
industry sectors, scientific and environmental granting agencies, through 7é
identifying oppottunities for partnetships with other stakeholders.

4. Marketing and Community Support

Community support is essential for Western Everlasting to succeed. The community and involved
industty groups must appreciate the value and significance of the WA flora in order to gain a better
understanding and awareness of threatened flora conservation issues.

Develop a marketing strategy for Western Everlasting to taise community
awareness and promote flora conservation

Develop community education programs and promote collaborative initiatives e /{,, Vi

with industry, community and government on flora conservation projects. -

.. , ti -
Ceitn oy LA 0

'C{@}wka.&ﬁzﬁsf'.{(':‘f. /// ‘(';«'xj // ﬁ’/(\f"b@“-‘?‘”-}
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LIST OF RECOMMENDATIONS ARISING FROM RESPONSES TO THE
WESTERN EVERLASTING INTERVIEW QUESTIONS

1. Summary of information gained from Q 2:

1. Atotalof $8975205 was expended against flotra consetvation during the financial
year 2000-2001 in the Department of Conservation and Land Management.

2. External Funding against Specific Purpose Trusts accounted for $1515502 or
17 % of flora conservation money spent.

3. Internal allocation of funding (tecurrent) accounted for the majotity of flora
conservation works amounting to $7403453 or 82%, however this could not be
directly attributed to “rare flora” consetvation.

2. Recommendations (issues) detived from responses to Q 5. And Q 9. In many cases Q5
& Q10 overlap.

1. That Corporate Executive endotse a strategy for the Department to seek funding
support for Western Evetlasting from corporate and industry sponsors with
particular emphasis on mining companies. Industties which directly benefit from
WA flora ot whose activities have an impact on the environment and some support
for targeting specific taxa or activities relating to threatened flora work for
sponsorship will be targeted.

2. That the Department continue to seek, and maximise funds from the following
sources:

Consolidated revenue

Vatious grants available under such programs as Landcare, Salinity Action Plan
and other community and Natural Heritage Trust grants

3. Potential Stakeholder benefits from and contributions to Western Evetlasting

1. 'That ways and means of maximising public understanding and awareness of
conservation through the avenues of the Department’s Parks and Visitor Services,
Strategic Development and Public Relations, Bushrangers Coordinator and
Hetbatium be sought. In addition, increased linkages with outside organisations
such as WWF and BGPA and possibly Conservation Council be sought, with a
view to the same aims,

2. That ways and means of maximising beneficial outcomes for Western Everlasting
be sought from areas within the Department such as the Herbarium and Flora
Research, and also from areas outside of the Department such as BGPA.

3. 'That maximum benefits to and from WE be sought through delivering more
resources for conservation projects and opportunities for existing resources to be .
utilised more strategically and efficiently.

4. 'That WE be utilised as a focus for staff and community with respect to conservation

work and as a means of building stronger local networks between communities,
otganisations such as the Department, and local government,
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4. Addressing Budget and Funding Issues.

Corporate Executive endorse that high priority be given to developing an accurate budget and
seeking resources for the following sections of Western Evetlasting (in apptoximate ordet of priority):

Full time permanent Threatened Flora Officets in key Districts and Regions
funded from CRE.

Implementation of key recovery actions for threatened flota and/or communities
Key tresearch actions including controlling key threatening processes
(Phytophthora, weeds, salinity, habitat decline); and research into taxonomic
and genetic identification and vatiation actoss populations, plant and seed ecology
and biology, translocation, monitoting, propagation and establishment, and the
economic value of wildflowers to WA (current and potential value)).
Controlling key threatening processes as listed above

Threatened Flora Seed Centre

A communications and marketing strategy

One or two coordinators to drive Western Evetlasting

WA Threatened Species and Communities Unit to be funded propetly, including
an additional botanist within the group

Upgrading the Department’s central Rate Flora database
Sufficient funding suppott for the Department’s Hetbarium

Resources for land protection — acquisition, reservation and stewardship to
support to land managers

permanent staff to manage the Threatened Flora and Threatened Ecological
Communities databases

sufficient staff to support systematic survey wotk on DRF and Priotity flora

support for enthusing, training, coordinating and facilitating community
members wishing to be involved

people to develop Interim Recovery Plans and Recovety Plans for Threatened
Flora and TECs from external funds

tesources to integrate flora conservation into a strategic biodiversity conservation
plan for the State. Then ensure funds are disbursed according to that strategy

funds for risk analysis - what is most threatened and thetefore where should
limited resoutces go

funds for publicity within and without the Depattment, so as to 1dent1fy WE
with the whole flora consetvation effort of the Depattment
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5. Positioning and Resourcing of Western Everlasting as a Corporate and State Priority

5.1 That Corporate Executive endorse the high ptiotity of Western Evetlasting,
and provide approptiate resources to implement the strategy, as per
recommendation 7. In patticulat, that resources to fully develop an appropriate
Policy, a full implementation strategy —including a marketing and communication
strategy for the concept that involve the Department as a whole are required.

5.2 That the Department seek to maximise funding opportunities for Western
Evetlasting included Salinity Action Plan (SAP), Natural Heritage Trust (NHT),
World Wide Fund for Nature (WWF) and from scientific grants for specific
purposes such as Phytophthora research. In addition corporate sponsorship of
key projects, patticulatly from those businesses likely to be affected by or affecting
tare flora conservation should be sought. This could include Mining companies,
Western Powet, the Tourism Industry, Land Clearing contractors, Drainage
contractors, Fertilizer and other chemical companies. (see O 5 recommendations)

5.3 That Western Evetlasting should be incorporated into a State Biodiversity
Conservation Plan for adoption by State Governmentand that 2 new CALM
Policy on Threatened Flora Consetvation be developed as part of this plan.
SPAs to then be used ensute that resoutces are efficiently utilised, and that
support within the Department is maximised.

5.4 That the Department seck a multi agency approach to threatened flora
conservation, utilising several key projects such as SAP,and CAR reserve system
to attract funding for the overarching theme of Natural Resource Management
(ot Biodiversity Conservation). Other groups whose involvement should be
sought include BGPA, Tourist organisations and other private sector groups,
as well as LCDC’s, Landcare, community interest (Friends) groups and volunteers.
Suppott should also be maximised through utilisation of the Media.

6. Promoting funding of and raising public awareness of Western Everlasting through
publicity, promotion and marketing

That funding opportunities and public involvement in Western Everlasting be
maximised through increased public awareness of Western Everlasting through public-
ity, promotion and marketing, with a view to the following:

6.1 direct involvement by scientists and regional officers in public education and
extension

6.2 ongoing government support and commitment would provide a platform upon
which cotporate sponsorship and partnerships with the community could be
built to provide a strong funding infrastructure (see Q 56710 - funding - CRF)

6.3 fostering the concept of adoption of a threatened species by a family or
community group

6.4 integrating Western Everlastinginto State wide conservation strategies and policies
so that its relationship to related projects, especially threat abatement initiatives
addressing salinity or disease, is well established. (see alo Q9 - benefits of WE)

6.5 a focused vision and striving for excellence in research and operations should
undetpin the project and theteby instill a sense of trust, pride and involvement
(see benefits Q9. The concept of a coordinator and a steering commitice foundation or taskforce
is central to these also)
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7. Coordination and Integration of Western Evetlasting

7.1 Corporate Executive endorse and provide or redirect tesources, where necessaty,
for the following: (CRF funding issue Q5 & 10)

7.2 one or two cootrdinators to drive Western Everlasting (to be placed within the
current WATSCU structure), and approptiate suppotting structure

7.3 a Working Group, (Foundation, Taskforce, Steering Committee efz.) or coordinating
committee that includes all major stakeholder groups be set up to oversee the
implementation of Western Evetlasting and provide guidance as to how
conservation initiatives will be prioritised and funds sought and shared equitably
(- and lots of other things besides - a conduit to the community, focus for marketing and
support generally).

74 permanent full time District Flora Officers in key districts to drive liaison and
partnerships with the community and other stakeholders (#7s bas been mentioned

before)

7.5 investigation of restructuring required within the Department that is required
to support the implementation of Western Everlasting, including the possibility
of combining the WA Threatened Species and Communities Unit (WATSCU)
with Wildlife Branch and the following:

(i) research group to support WE initiatives (ecological, taxonomic, survey)
(i) licensing /legislative support group
(iii) database management —Florabase.

7.6 developmentof a ‘strategic plan’ for Western Evetlasting that includes strategies
to save / recover using; collabotative research, community involvement and on-
ground opetations; and 2 communications strategy/plan, possibly supported
by a publicity officer

7.7 to integrate the concept into broader strategies such as the Natural Resoutce
Management Strategy and the Comprehensive Adequate and Representative
(CAR) teserve system, the Salinity Action Plan, and/or a state Biodiversity
Strategy. (bas been mentioned as a benefit in O9)

7.8 high-level support and necessary funds for the strategy should be provided for
the program to be initiated and persist over a 5-10 yeat period (Q 5 & 10)

Integrated marketing, tourism, revenue raising, public awareness, participation and suppott
programs & strategies need to also be included in the integration recommendations.

8. Addressing Areas of Overlap

8.1 Corporate Executive examine ways and means of reviewing functions of groups
involved in implementing Western Everlasting (WATSCU, Regions and Distticts,
Herbarium, Wildlife Branch, BGPA and other organisations outside of the
Department) with a view to streamlining and reducing ovetlap, including
considetation of the following (beating in mind that the current restructure of
Nature Conservation Division is likely to address a number of ovetlaps in the
Department):

Such a review should aim to achieve the following:

High level cootdination to reduce unnecessary overlap between the functions
of the Department’s Threatened Flora Seed Centre and hetbarium and similar
facilities located at the Botanic Gardens and Parks Authoity.
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