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Fire Protection Planning

The CFL fire protection planning process recognises three levels of planning:
sfategic, opemtion and emergency. At the strategic ievel a Regional Fire
Protection Plan is prepared as a public document in accord with Statewide
standards developed by the Chief Fire Officer. At the operational level a
Regional Fire Protection works program is prepared internally and approved by
the Regional Manager. The works program details all the works and activities
needed to implement the strategies outlined in the Regional Fire Protection
Plan. It is prepared annually and describes the works and activities proposed for
the next three years. At the emergency level the Fire Control Plan is an internal,
short term action plan prepared as required by the Regional Flre Controller. It
outlines the suppression strategies and actions considered appropriate to control
and extinguish the wildfire. Figure 1 shows the relationship between these levels
of planning and a description of the components of each level.

Principles

This paper deals with the process of arriving at a Strategy Plan. It is based on the
following principles.

The plan is regionally prepared - this is necessary to ensure that local
peculiarities and requirements are incorporated and to form a regional
comnitment to the plan.

The plan is based on Statewide standards and format - this is required to make
the document readily understood by all sections of the Depanment and
Statewide outside interested parties eg Apiarists Association, Conservation
Council Victoria, Fire Protection Committees.

The strategy is based on protection of a total forest system - sub-plans for
inciividLral reserves are developed from the plan for the total system. This
ensures that all works are integrated to provide the greatest effect.

Account is taken of management and conseruation objectives and the
ecological role of fire - the various management and community objectives are
integrated into the plan by ensuring input from specialisr officers from
relevant disciplines, the various functional divislons of the Department, local
interest groups (including rural fire brigades, conseruation and client groups)
and the general public. Normally where fire protection objectives and
conservation or management objectives clash acceptable compromise can be
found, but if it cannot, modification of management objectives may be
necessary.

Departmental strategy plans are integrated with neighbouring regions and
with Municipal Fire Prevention Plans - a Departmental arrangement provides
for integration with neighbouring regions whilst there is legislative provision
for the Regional Fire Prevention Committees to integrate the plans with
municipal plans for private land areas.

Four major fire protection objectives must be ad&essed - to protect life,
property and other assets from wildfire; to protect areas with special natural
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and cultural values from wildfire; to restrict the spread and reduce the
intensity of wildfire; and to reduca the incidence of wildfire.

Plan Structure

A series of data maps is developed for each region or forest system, usually at a
scale of 1:100 000, to provide the basis for subsequent decisions on fire protection
straregy. The data maps are:

Land tenure nap - indicates the present and proposed status of the public land
and outlines the private property boundaries.

Vegetationlfuel type map - vegetation types with similar fuel accumulation or
similar fire behaviour pattorns are delineated.

Travel time m.7p - shows travsl times from work cenEes to various palts of the
region. It allows a reliable estimate of the time taken by a forest attack crew to
reich any point in the region and assist in determining relative priorities for fire
protection expenditure.

Fire originmap - historical ignition points are colour coded by cause. The map
indicates likely fire sources and influences the positioning of fire protection
works.

Burning history map - records fuel reduction, regeneration bums and wildfires of
the previous ten years. Areas are classified according to the surfaca area covered
by the fire. Categories are "less than 20 per cent", "twenty to fifty per cent" and
"greater than 50 per cent".

Assets map - highlights the requirements for specific protection. It includes fire
sensitive areas, fixed installations, settlements, visitor congregation arcas and
areas subject to special managenrent or other consffaints.

Additional maps or variants of existing maps, such as aircrafy'helicopter travel and
tum-around times can be added to this series where relevant.

The Sffategy Plan consists of a short descriptive text dotailing objectives,
constraints and operational instructions and a map that outlines the curent and
proposed fire protection activities. The facilities are designed to limit the
occu..ence of fires, decrease the impact of major ltres and allow more effective
suppression.

The Strategy Plan includes details on detection, access, fuel treatment (eg

burning, slashing, grazing), and provision and maintenance of facilities (eg
firebreaks, water points, refuges and air attack facilities). 

'Ihe planning process
enables the integtation of management burns for flora and fauna management
when such requtements are made known by the relevant sections of the
Department. Fuel reduction burning is the most significant single fire prevsntion
tool used. It is used in accordance with the "Department's Policy on Fuel
Reduction Burning".
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these comments. Input is also sought from the general public through newspaper
advertisement, both locally and in Melboume. The plan is displayed for
inspection at appropriate sites within the region and in the Melboume Head
Office for six weeks. The plan is further amended in the light of public comment.

The final apprcval process within the Dopartment involves the functional
Divisions at a planning issues meeting, where unresolved matters, if they exist,
can be resolved.

The plan can be revised at any time if circumstances change, and must be
reviewed at least every five years.

CONCLUSION

Though time consuming to preparc initially, the fire protection plan is simple to
understand by other than fire protection people, and is readily updated and
amended if necessary. The input from the public and specialists from a wide
range of disciplines ensures that the fire prctection objectives are met with the
minimum of environmental and social impact.
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