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the Department and through the development of pilot projects throughout the
State.

The monitoring policy deals with all aspects of management including planning
and development of management policy. However, it is likely that, in the process
of implementing the policy, fire will feature prominently amongst the pilot
projects because of its pre-eminence as a management issue in Western Australia.

Here I discuss some key aspects of the policy and program in order to introduce
them. A more detailed description is given in Hopkins (in press)'

Objectives of the Monitoring Program

As noted above, the monitoring program is seen as an important vehicle leading
to improved management of Departmental lands (and waters) and of the State's
biota. The improvement will be a consequence of the following:

' Monitoring increases the level of knowledge about the resources being
managed.

' The program provides a framework for making better management
decisions based on the ever-improving knowledge base and on regular
review.

' The implementation of management decisions becomes more accountable
and will improve as a consequence.

' The monitoring program provides a focus for co-operative activity
throughout the Department and with the wider community; this leads to
more effective and efficient use of Departmental resources.

The specific objectives of the monitoring program are to maintain up-to-date
records of the distribution and status of the State's biota, the management
decisions that are made about that biota and Departmental lands and the
consequences of those decisions, and to provide a mechanism for systematically
reviewlng management policies and programs in the light of new information.

Key Features of the Monitoring Program

Because monitoring is essentially a field based activity associated with
management, there is a tendency to focus on procedures to be used in the field.
However, it is important to recognise that the field component cannot function
in isolation; the monitoring program has to embrace a range of activities from'
data management through to rcview of results, policies and management
programs. In designing the progmm to meet the objectives outlined above and to
Cover the wide range of activities necessary, particular attention was also paid to
generating strong user interest in order to ensurc long-term continuity of
observations. Cost effectiveness was also a major consideration,
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collaborate with research and management staff to design monitoring projects to
address gaps.

Review

It is essential that the data, once collected, are put to best use. The monitoring
progam provides for regular review of results from each monitoring project and
publication of the outcome of the review. By bringing the rcsults to the attention
of decision-makers in this way it is expected that review of management policy,
strategies and programs will flow more or less automatically.

CONCLUDING REMARKS

The Departmental Monitoring Program which I have outlined briefly in this
paper is an important innovation in the management of natural lands because it
provides an economic means to gradually improve the quality of management. It
will be used to improve fire management, particularly in those biomes that have
been little-studied to date, because of the pre-eminence of fire as a management
issue throughout the State.

The Monitoring Program is still in its infancy. As it stands at present, it is the
result of several years of reading and discussion and small scale trials. There are
many aspects yet to be developed in detail; then the prognm has to be put into
practice on a reasonable scale. Undoubtedly there will be some changes in the
course of implementation; as problems come to light then corrective action will
be taken. It is for this reason that the approach being taken is one of gradual
implementation.
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