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FOOD FOR THOUGHT

Marine Conservation and the
Output Purchaser Provider Model

CALM is now using the Output Purchaser Provider
(OPP) model as the basis for managing its activities. Chris
Simpson met with District Managers having marine
responsibilities to discuss the implications of this model for
marine activities in CALM. It was generally accepted that
the marine conservation outputs and services to be
‘purchased’ by the Nature Conservation Division, will be
primarily identified in management documents such as
protected area management plans, wildlife management
programs and threatened species recovery plans.

Under an OPP model, outputs and services must be
formulated, prioritised and reconciled with the resources
provided by the ‘purchaser’ before being ‘signed off’. For
this to work it is essential that the process is undertaken
collaboratively. The major advantage of this approach is
that, in the absence of sufficient resources to do everything
(always the case), management action will focus on
activities of agreed highest priority. A prioritising
framework to achieve this has been developed by the
Marine Conservation Branch (MCB).

The development of ‘best practice’ outcome—ba?ed
marine management plans, undertaken over the past two
years, is entirely reconciled with the new approach. Draft
management plans for the proposed Jurien Bay Marine
Park and the Rowley Shoals Marine Park have been
developed along these lines and in close collaboration with
the Mid-West Region and the West Kimberley District,
respectively. Outcomes and strategies in these plans are
prioritised, in relation to both Marine Parks and Reserves
Authority (MPRA) and CALM audit requirements, and

. budgets are also being formulated with the relevant

Regional offices to ensure that resource estimates to
implement these plans are reconciled with the outputs and
services to be delivered. Existing marine plans, such as the
Shark Bay Marine Reserves management plan and the
Whale Shark Interaction wildlife management program,
that have not been developed along these lines will be
progressively reviewed to meet the above requirements.

A major task ahead is to develop a framework that will
allow outputs and services to be prioritised across the various
marine and terrestrial plans and the service requirements
from other divisions (e.g. recreation plans, forest.
management plans). This will be needed because, inevitably,
there will be insufficient resources within districts to
implement all of the plans in their entirety, at the same time.

Contact: Chris Simpson, Marine Conservation Branch.
E-mail: chriss@calm.wa.gov.au

Role of the MPRA

The MPRA is a statutory authority that was created in
August 1997 as a result of amendments to the CALM Act.
The Authority has seven members from a wide variety of
backgrounds and is chaired by Dr Barry Wilson, a marine
scientist and former Director of Nature Conservation in
CALM. The principal functions of the Authority are:

as a vesting body for marine conservation reserves and
relevant land;

to develop policies to preserve the natural marine and
estuarine environments of the State;

to provide advice to the Minister for the Environment
on marine conservation reserve proposals and other
marine issues,

to submit proposed management plans to the Minister;
and

to audit the implementation of marine management
plans by the Department.

The Minister for the Environment may give directions in
writing to the Authority in relation to it exercising any of its :
functions. These directions are included in the annual
report of the Authority. The Authority meets every six to
eight weeks and meetings are regularly attended by CALM,
Fisheries WA, Department of Minerals and Energy, Western
Australian Tourism Commission and Department of
Resources Development. Government officials cannot
‘vote’ on any matter under consideration by the Authority
and attend to provide briefings and advice as required.

IMPORTANT NEWS IN THIS ISSUE

e Jurien Bay Marine Park update p. 2
e Consultation Partnership p. 3

¢ Pilbara marine reserves - planning update
e Community monitoring program
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