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FOREWORD

The Department of Conservation and Land Management (CALM)
manages national parks, nature reserves, marine parks, marine nature
reserves, State forests and timber reserves. CALM also manages other
designated lands, and conserves and protects indigenous flora and
fauna.

Western Australia has a beautiful, diverse and supportive natural
environment that provides material, aesthetic and spiritual benefits.
These benefits should be regarded as an essential part of the livelihood
and quality of life of all Western Australians, including people with
disabilities. People with disabilities are among the visitors to CALM-
managed parks and recreation facilities. They are among people seeking
information from CALM public counters and are included among CALM
employees.

In Western Australia, approximately one in six members of the
community has a disability. Unfortunately, these individuals frequently
experience difficulty in gaining access to facilities and services enjoyed
by the rest of society. This plan outlines how CALM intends to help
ensure that people with disabilities are better able to access, use and
enjoy our State's natural areas and the associated facilities, services and
programs provided by the Department for the benefit of the entire
community.
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EXECUTIVE DIRECTOR
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Introduction

Plan scope

Since its formation in 1985, the Department of Conservation and Land
Management (CALM) has endeavoured to improve public access and
upgrade or provide new visitor facilities and services suitable for use by
all members of the community including people with physical and
intellectual disabilities. Because of the size, remoteness and ruggedness
of many of our national parks, State forest areas and other reserves, this
has not been an easy undertaking. Nevertheless, the Department has
made considerable progress and a significant number of recreation and
tourism destinations throughout the State now have wheelchair
accessible facilities such as parking areas, toilets and walkways.

CALM has also actively sought to provide job opportunities for people
with disabilities and employs people with a range of disabilities at all
levels of the organisation. As an equal opportunity employer, the
Department is committed to seeing that people with disabilities are
considered on merit in applications for employment, training and
promotion, and that jobs and facilities are redesigned as required to
remove any remaining barriers to employment and promotion.

The main aim of this plan is to ensure that these and other positive steps
already undertaken by CALM are maintained and, wherever possible
expanded, so that people with disabilities can gain access to and use
Departmental buildings, facilities and services, and take part in
programs, to the fullest extent practicable.

CALM policy on access

CALM's policy on access is to ensure that everyone in the community,
including people with disabilities, can gain access to, use and enjoy the
facilities, services and programs provided by the Department. This will
be achieved by:

1. Adapting existing services to ensure they meet the needs of our
customers with disabilities;

2. Improving access to CALM buildings and facilities;

3. Providing information about CALM services and programs in ways
that are easily understood;



4. Ensuring that staff who provide advice and services are aware of and
understand the needs of our customers with disabilities;

5. Ensuring that people with disabilities are able to take part in public
consultations, grievance mechanisms and decision making processes;

6. Providing and maintaining equal employment opportunities within
CALM for people with disabilities.
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The Department of Conservation and Land
Management

Who we are

The Department of Conservation and Land Management (CALM) is the
State Government agency responsible for the management of Western
Australia's national parks, conservation parks, marine parks, State
forests and timber reserves, nature reserves, marine nature reserves, and
all associated forest produce, native plants and animals. The Department
is also responsible for conserving native plants and animals throughout
the State, and for managing their sustainable use.

What we do

CALM has several responsibilities, all of which are carefully integrated.
We manage lands and waters for their renewable resources, for the
recreation and tourism they can support, and for the conservation of the
native wildlife (plants and animals) that they sustain. CALM's main
responsibility is to manage these lands and waters on an ecologically
sustainable basis, so that the needs of the present are met without
compromising the choices of future generations.

Who are our customers?

Our customers are almost everyone in the community. They include:
park, reserve and forest visitors; the timber and forest products
industries; tourism and recreation operators; forest, park and reserve
neighbours; beekeepers; wildflower pickers; rural landholders;
conservation groups; special interest and recreational groups; advisory
committees; Aboriginal people; other government departments and
agencies; lessees and licensees; the media; councils; volunteers; teachers
and students; and other members of the community.

What services do we provide?

CALM provides broad conservation and land management services on
behalf of the WA community, and a range of customer services directly
to the public.
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Broad conservation and land management services provided by CALM

on a Statewide basis include:

e conservation of ecosystems and species; management of native plants-
and animals; production and implementation of land and wildlife
management plans; production and implementation of recovery
programs for threatened species of plants and animals;

o protection of WA's wildlife by preventing illegal taking of native
plants and animals, and by emergency actions such as rescues of
stranded marine mammals;

e protection of people and facilities on CALM-managed and adjacent
lands from fire; protection of forest resources from fire and disease;
protection of native plants and animals from disease, feral predators
and pests;

e management of national, marine and conservation parks for
conservation and recreation; management of nature reserves for
conservation; management of hardwood State forest for tourism and
recreation, water catchment protection, timber production and
conservation; and

o establishment and growing of softwood plantations; development and
management of hardwood and softwood sharefarming schemes;
management of the sandalwood industry on Crown land.

Customer services provided by CALM directly to the public include:

e recreational services and facilities in national, conservation and marine
parks, reserves and State forest; guided tours and activities programs
by trained staff;

o a range of free and saleable information, interpretation and education
materials, programs, displays and talks; responses to enquiries; access
to database services;

e licensing of wildlife-based industries and activities, such as whale
watching, wildflower picking, emu farming and aviculture;

e licensing and lease management of commercial tourism and recreation
activities on CALM-managed lands and waters;

o forest products from CALM-managed lands to the forest-based
industry, integrated with the supply of logs from sharefarmed land;
provision to the community of seeds, seedlings, firewood and other
forest produce; and

e advice on tree planting for enhancement of nature conservation values
and for farm enhancement, and for timber and eucalyptus oil
production on a commercial basis.
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Plan Context

People with disabilities

People who have a physical, intellectual, neurological, psychiatric,
cognitive or sensory impairment are generally thought of as being
‘disabled’ or ‘handicapped’. While such labels may be technically correct,
they tend to focus attention on the disabilities rather than on the people
themselves. The ‘handicapped’ are individuals who just happen to have
a disability. They have the same inherent right to respect for their human
worth and dignity as do ‘able-bodied” people. And, like other members
of the community, people with disabilities and their carers are entitled to
gain access to government services and facilities.

In Western Australia, 18 per cent of the population, or approximately
300,000 people, have a disability. The impact of disability varies
according to the type of disability and individual circumstances. Age is a
key factor, with over one third of individuals with disabilities in Western
Australia being over 65 years of age.

Disability can affect an individual's ability to be independently mobile,
to see or hear, to communicate or use their thought processes. It is not
uncommon for people with disabilities to have more than one disability.
As a consequence, this increases the impact their disability has on their
lifestyle, as well as those of their families. People with disabilities may
also be additionally disadvantaged because of factors such as a non-
English speaking background or living in a rural or remote area.

People with disabilities frequently report difficulty with everyday
activities such as hearing what is said, seeing small print, climbing stairs
or understanding signs. The consequence for the person concerned is
often major. People with disabilities are also frequently unable to do the
things most of us take for granted, for example being able to hear public
announcements, use telephones, automatic bank teller machines, public
transport, the local library, shopping centre or park.

As the number of people with disabilities in Western Australia continues
to rise, the provision of access is rapidly becoming a major matter for
broader community concern. As indicated, the likelihood of having a
disability increases with age. Three per cent of the population under the
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age of five years have a disability, while according to ABS data, almost
half of Western Australians over the age of 60 years have a disability. As
the number of Western Australians over the age of 60 years is estimated
to increase by 27 per cent before 2001, the number of people with
disabilities is also likely to rise proportionately.

Fortunately, almost all the difficulties in gaining access to public facilities
and services that people with disabilities commonly experience can be
overcome with careful thought and proper planning. The development
of public information, services and facilities that are accessible to people
with disabilities often entails some additional cost. The key to
minimising such costs is to incorporate plans for disabled access when
formulating initial proposals and/or designs. An accessible community
significantly benefits people with disabilities, as well as their families
and carers.

Planning for people with disabilities: State and Commonwealth legal
requirements

The rights of people with disabilities have recently been enshrined in
both Commonwealth and State legislation that make it unlawful to
discriminate against an individual with a disability. In the case of the
National legislation, the Commonwealth Disability Discrimination Act of
1992 seeks to provide uniform protection against a person with a
disability and their carers or associates in a number of areas. These
include employment, education, access to premises, accommodation,
buying or selling land, activities of clubs and incorporated associations,
sport, administration of Commonwealth laws and programs, and the
provision of goods, services and facilities. Where an individual believes
they have been discriminated against in one or more of the above areas,
they may lodge a complaint with the Human Rights and Equal
Opportunity Commission about the person or organisation alleged to
have behaved in a discriminatory manner. Once a complaint is made, the
Commission investigates the basis of the grievance and begins a process
of conciliation, if appropriate. The Commonwealth Act also provides for
specific ‘disability standards’ to be formulated in relation to public
transport, education, accommodation, employment and Commonwealth
programs (although such standards have yet to be put in place), and for
the preparation of non-compulsory action plans.

Locally, the Western Australian Disability Services Act (1993) requires
public agencies to prepare and implement a disability service plan to
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ensure that in so far as its functions involve dealings with the general
public, the performance of those functions furthers the principles
applicable to people with disabilities. As previously outlined, such a
plan is a simple, easy-to-read document that outlines how an
organisation like CALM will aim to ensure that people with disabilities
and their carers can gain access to the services and facilities it provides
to the community.

Disability services plans are required to address five key outcomes, these

being the...

o adaptation of existing services and programs to ensure they meet the
needs of customers with disabilities;

e improvement of access to buildings and facilities;

° provision of information about services and programs in ways that are
easy to understand;

e delivery of advice and services by staff who are aware of and
understand the needs of customers with disabilities;

° provision of opportunities for people with disabilities to take part in
public consultations, grievance mechanisms and decision making
processes.

An additional outcome not encompassed by the State act, but which is
incorporated in CALM's Disability Service Plan is the provision of
employment opportunities and strategies for people with disabilities.

The other major piece of legislation that applies to people with
disabilities in Western Australia is the Equal Opportunity Amendment
Act (Western Australia no. 40 of 1988). This amendment to the WA Equal
Opportunity Act makes it unlawful for a person to discriminate against
another person on the grounds of impairment. Like the Commonwealth
Disability Discrimination Act, the State legislation provides protection
against discrimination for people with disabilities in the areas of
employment, education, access to places and vehicles, goods, services,
facilities, accommodation, sport and incorporated associations. If a
person with a disability believes that they have been discriminated
against by a public authority because of their impairment in any of these
areas, they have the right to complain to the WA Commissioner of Equal
Opportunity.
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Planning process

As previously outlined, the preparation of the Department's Disability
Service Plan has been coordinated by a small steering group. The
membership of this group was specifically chosen to include senior
CALM staff who have direct involvement in those Departmental
functions that are most likely to affect people with disabilities—namely
Corporate Services (including Human Resource Management),
Corporate Relations and the Recreation and Tourism Program. The
group also included an adviser from the Disability Services Commission
who has had extensive experience in planning and caring for people
with disabilities.

One of the first tasks of the steering group was to prepare a background
briefing paper about the plan. This was distributed throughout the
Department, together with copies of an access awareness video entitled
Getting There, produced by the Disability Services Commission. The
group also prepared two surveys dealing with the accessibility of
CALM's offices, recreation areas and facilities. The information obtained
from these surveys, coupled with comments and suggestions received
from staff throughout the Department, was used in preparing a draft
plan. Copies of the draft plan were subsequently distributed to all CALM
offices for review and comment as well as to various disability groups.
After receiving comments, the draft plan was amended, resulting in this
plan.
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Key Issues and Outcomes for People with
Disabilities

CALM is among the most decentralised State Government agencies, with
approximately three-quarters of its workforce employed in country
areas. Besides its Corporate and Operations Headquarters at Crawley
and Como, the Department operates from nine Regional and nearly 20
District centres, as well as from a number of other locations.

CALM is also the major provider of outdoor recreation areas and
facilities in natural areas in Western Australia. As such, the Department
is responsible for the management of several hundred recreation
developments, ranging from day-use and camping areas to nearly 1,800
kilometres of bushwalking, horse riding and other trails. CALM also
organises and conducts various outdoor activity programs, and prepares
and disseminates information to visitors and the general public in a
range of formats.

In terms of improving access to its buildings, facilities, services and
programs, the Department will seek to:

o adapt services to ensure that they are accessible to people with
disabilities;

e make its offices, visitor centres and other key contact points accessible
to people with disabilities;

e where practicable and appropriate, provide outdoor recreation areas
and facilities that meet the needs of everyone including people with
disabilities; :

e ensure advice and services are delivered by CALM staff who are
aware of and understand the needs of customers with disabilities;

e enable people with disabilities to take part in decision making
processes, public consultations and complaint mechanisms; and

e provide and maintain equal employment opportunities for people
with disabilities.

The strategies for how this will be achieved are outlined in the
accompanying tables.
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Plan Implementation

Financial and Staff Resources

Where a new building or facility is constructed by CALM, the resources
required to ensure access by people with disabilities will be included in
the budget for the project.

Modification to existing buildings and facilities will be made
progressively, where practicable and where resources permit.

Personnel Training

Staff involved in implementing this plan will receive any necessary
training. CALM's policy for needs-based training will apply to this plan,
and training will be conducted by ‘identified workplace trainers’.

Community Liaison

As previously indicated, several disability groups as well as various
people with disabilities and carers were consulted in the preparation of
this plan. The Department is also represented on ACROD's Access and
Mobility and Parking Sub-committees, and has established effective
communication links with individuals and groups working in the
disability field in recent years.

Using this network, CALM will continue to actively seek opinion from
the community as to the Department's effectiveness in eliminating
existing barriers and developing new facilities, programs and services
that meet the needs of everyone in the community including people with
disabilities. This will involve both formal and informal consultation
mechanisms.

Plan Review and Monitoring

The Department will establish a Disability Service Planning Committee
to review and monitor progress on the implementation of strategies
identified in this plan. The Committee will meet as required and will
assume responsibility for ensuring the plan reflects community opinion
and is updated annually and submitted to the Disability Services
Commission.
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