Mr. KESSELL asked was it a general opinion
that the numbers and fignres were too small?

My, MACTAY and Mz, CLITFORD endorsed Mr.
Port’s statement of the neeessity of issning to Cullers
brands with larger numbers and figuves, and branding
hammers with larger eves for sleeper hranding.

Mr, KESSELL said the papers were on s table
at present, so that a good jol could be made of next
yvear’s brand. He took if, from Mr. Smiths inter-
jection (hat there would he a derided objection to
inereasing the weight of the hammers in any way.

Mr, DONOVAN said fhe handles were too short.

Mr. SMTTII =aid there was no objection to the
weicht being inereased. It was a longer neck that
wys wanted. The full face of the brand had to go
on each end of the sleeprer, and as some sleeners were
ent 2in. long and some 2in. «hort, it was a hard job
{o get the face on holth ends when they were afaeked,

Me, THLFER said increasing the size of the ham-
mer head and also adding a rejection brand at the
other cnd would mean that the size of the shank of
the hammer would have to be inecreased, and that
wonld add considerably fo the weight.

Mr. HEBB said he had all his hammers drawn out
by the blacksmith. The shank then was no thicker
than a man’s finger.

Mr. DONOVAN considered there should he lugs
the same as on a carpenter’s hammer.
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Mr. KESSELL said, vegarding the question of the

inspector’s number, he wanted it to be clearly under-
stood in future that one number would be alloeaied to
each person using an ingpeetion hammer and that same
number wonld run on from vear to vear. Foresters
would be tesponsible for seeing that nobody hnt the
man te whom the hammer was issned nsed that par-
tienlar bammer. It was hetter fo lef a ship le idle
at Bunbury than to use another man’s hammer. It
was & very sericus offence for any distriet officer either
to allow anyone to use it with his knowledge, or to
leave the hammer in such a position, while in his pos-
session, that it might be nsed by anyone else, and if,
for any reason, one man ceased to inspeet, that num-
her wounld rewmain out of cirenlation for a snffieienily
long time tlat there should he no confusion as to who
branded any sleepers with that particular number on.

Mr. MACKAY spoke of the folly of getting rid of
onr best timber at too great a rate. Ile said that we
should shortly be importing timber from dther coun-
tries at a higher cost, and lie advocated an export duly.
He thought the speelfications should he greatly modi-
fied, e thought the timber companies shonld eacry
out their own inspections, although he was aware that
the department derived revenue from this source. Fe
deplored the faet that the late timber inspectors who
were now doing rangng work were often unavailabie
for bush work owing to mspection of timber for ship-
ping.

Mr. MeCOY recalled that on one oeeasion 10.000
sleepers were sent away without inspeelion owing to
an aeeumulation of stocks, when the assistant rangers
were responsible for the work, owing Lo the [act that
sawmillers did not tnrn slecpers when it suited the
convenience of the department as is now done.

Mr. KESSELL gzaid the poliey was aceepted of
inspeeting those sleepers, and it was a matter of the
most eflicient way of carrying it out. The fact that
Mr. Mackay, for instance, had two inspectors in his
district had only been occasionaed by the faet that
those ingpectors had been employed by the depari-

menl, and whatever they were called they were carry-
i ont the dnties, they eould all see reasims against
these men  hecanse there was a
change-over of system. The men were employed and
naturally expeeted to continue in employicent, and it
was a1 matter of training them in the wider duties.
Still, he thought that question of poliey might he
allewed to pass.

Mr. TRAINOR said with regard to the waste of
timher, he understood that, if a cutter was sending
in a number of sleepers that were condemned, he
would not be allowed to ent any further. At least,
that was o years agoe. Ile gpoke with fecling because
¥y, MeCov onee threatened him and three others that
il they did not alter in thelr use of the hroad-axe
they would not be permitted to continue.

Mr, Me('OV said, with reference to the statement
hy the Conservator of Forests, Tovesters Smith and
MaeKay, thal half veund sleepers were equal Lo
other sleepers, they might he all vight in Franee and
gome of those conniries where they uged Spruce, but
in a Jarral sleeper the sapwood wag stronger than
the heartwond, and caused the sleeper to split without
any pressure by the rail on the dog-spike. He
advoeated the use of a sleeper midway between the
squared sleeper and the half reund sleeper.  When
round back slecpers were earted in from the forest
and shipped, it made it a very expensive operation.
They conld save much by shaping them off before
carling them.

He micht say that timber inspection was befter
organised than it used to be prior to Mr. Lane-
Paole’s appointment, and the general inspeclion was
more congistent.

Uie “sacking” of

Address by Head Forester, D. MeViear.

“CO-OPERATION IN FOREST WORK.”

Mr. Chgirman and (Gentlemen—-At the opening of
{lis Conference, Mr. Kessell stated that Mr. Lane-
Poole, the late Conservator of Forests, had laid the
foundation of the Forest Policy of the State. Now,
1 want just briefly to deal with the forests as they
wera prior to that, and with the work of the Forest
Ranger, as he was then called. Tn thoze days the
work of the Forest Ranger was o patrol the forests,
timber inspection and land inspection. His work
wag practieally a matter ol the collection of revenie,
to see that the timher was net unduly wasted eitber
in the mill o» by the hewer, and to inspeet land thaf
was applied for for selection purposes. Then we
hiad no hewing permits in operation. A man got a
license and Jic went into the bush, and all lands were
Crown Lands and Crown land was a barvest for
the sleeper entter. Mr. Lane-Poole quickly saw that
that sort of thing could not cbtain for any length of
{ime, and the ontput of the forests be maintained.
Some seven years ago come Septemhber, when our
then (hief had had fime to go through the forests
and study the condifiong, he called such a conference
as we have to-day, but not such a large number of
foresters were present. He then luid down his plans
with reference to swhat he thonght was the best
method, nol only of handling the forests, but of get-
ting to know what our forests really confained. Af
that board the ingeption of the classification selieme
of our forests was inaugurated. T think also at thaf




fme was laid down the marking oot in different
districts of our sample plots. He recognised that one
of the first things that we cught to know was what
our forests eontained, secondly, the rvate at which
our forests were heing dennded, apd thirdly, what
regeneralion was happening in the forests. These
sample plots were laid ont in ench district and as far
as possible they are heing protected from fire. [
think we have only had one measurement so fur; and

that weasurement has shown us  definitely that
the life of our forests 1is geffing very near
to a elose, that is as far as export Is concerned, ab the

present Tate of eutting. T think ! mentioned yester-
dayv that on that first measnrement our forests were
making 250,000 loads a vear, and we were cutting it
ont af the rate of 800,000 loads a year. Instesd of
our forests heing of greai extent, ranning into, it was
said, something like 18 million acres, we found that il
is pretty hard to seenre Lhe quota that has heen laid
down by the Commonwealth for our portion of Torest
country, namely, three million acres. And of fhat
three million acres 2,600,000 acres has bheen alyeady
cut over. Comscouently it pertains to every forester in
the Department to exercise very greal care that all
waste shall be eliminated, and that the best possibie
Lse shall be made out of our remaining forests.

My, Lane-Poole went one step forther; he not caly
started the demarkation of our forests but he ehanged
(he name from Forest Ranger to Forester. 1 thinkt
vou will all recognise with me tbat that was not done
ne a mere wlim. Jt was done seo that the forvesiers
would know that e had to have a wider onflook, and
not merely have the colleetion of revenue; also fhat
the public and (e $tate would nnderstand that the
forester was there for forestry purposes. ln that
wider outlook the foresler had to recognise that IVES
range of country, his distriet, did not only embyace
the Crown lands carrying forest, but it ambraced his
whole distviet, 1f took in not only Crewn lands, but
it took in all private property.

As has heen remarked before to-day, we must have
the sympathy of the farmers iu and arouad our fovest
comniry.  Wilhout thal our work wilt be practueally
ngeless, #

1 should noet be (he only tme going arcund on our
propaganda work. Each distriet forest offiec shonld
be & centre of propaganda.  Fyery district forester,
every assistant forester, and cvery timber inspecior
<hould be a teacher and cducate the people in his dis-
trict. Tt is not lor the district Forester or the assist-
ant forost rancer to say, “Well, it does not matter,
T don’t want to know o and so, he is only a ‘gorky.
That eocky may be a very great help to you, or he
may be the cause of much annoyance. Tn the olden
days in conneetion with fhe land selection business,
the Departinent got inte very bad odomr. We were
then under the Minister for Lands. It was a maller
of the Lands Department against the Forests Depart-
ment in very many cases. Many of the older foresters
ean bear me ont when L say that we recognised our
responsibilifies ag district officers when many fimes we
vecommended that the land sbould not be alienated.
Perhaps a year afterwards or less, when we wers
pasging along the samne track of country, we found
it being fenced in and turned inlo & farm, hecanse we
had practieally no control. We were withont a leader;
we were withont a head. Now things are different.
We have got our elassifieation and we have got » rood
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strong control at the head of us who is going to buek
every time that our recommendations are not earried
into effect. Many of the older seftlers are up against
the Forestry Depariment. Now if is for ns, as for-
psters, to try and eliminate the previons impression
pxisting amongsi the Tarmers in 1he variouns Areas,
and try to get the farmer to realise that the foroster
i« there, nob to interfers with his work, but to he a
spurce of help to him, and also that thal same forester
expects that the farmer shall be a souree of help and
support to the Tovester in bis work. It is only by this
mutual gympathy that we need look for that result
from our forest which we have the right to anticipate.
1p conmeelion with this land selection business, a con-
siderable amount of care must he exercized by all for-
esters. You know we laid down a certain siandard,
viz., Jand carrying four to seven loads in jareah, and
20 loads in karri, that shonld not be recommended for
selection purposes. Now, I do not want vou to mis-
wnderstand me. When we say “land carrying four
loads,” that Jand may not to-day be earrving foar
loads, but if it was earrying four loads, or has been
carrying elght loads or more, although it is not
carrying four loads to-day, it should be eaf
onf for timber purproses bhecause, if it has heen
growing that amount of timber hefore, we must
expect that it will not only grow that amount but in-
erense, under improverd forest conditions, not only
100 per eent., but in many eages, 200 per cont. Again,
many sinall areas applicd for in the timber conntry,
gay, from 10 to 20 aseres. A man applies for it to
make a market garden. There 1s a goak on 1i. M
may be o considerable distance from any other soltle-
ment, There may he timber on ity or there may nof.
Tn the proper working of the fovest for years to come
we must have water for onr future operations. Tim-
her on the area is not the only consideration. A for-
ester in his range shonld always keep a look-out for
natural mill sites, because the days are eoming, L
hore, when we, as a deparbment, shall ourselves deal
with the whole of the timber fransactions in the State.
Tt will mean work, it will mean miore worry, but if it
means the proper marketing of our Hmbers and the
Simination of waste, then it is something we should
all waork for. In eonnection with this Group Seftle-
ment Secheme of the FPremier, in many of vour dis-
tricts they ave picking out groups, as mieh as pos-
wible in the valleys. Say we reserve a range of hills
for timher. Fach distriet forester should look out
before these blocks are laid onf that there is a means
of incress and sgress to that hill of timher, otherwise
in vears to come we will have an jsolated hill of tim-
ber with no road to get if out, so thab eare must be
oxercised in that respect. Then again, in connection
with our work of patrolling, the forester many times
vets up against the sleeper-eutter, the sawmiller, or
the Parmer. We should not be looking so much for
trouble and for diffienlties. Tf vou have given a man
ome warnine and he is still going on doing that which
is wrone, then proseeute him. Agk for the highest
penalty vou can get. If a farmer throungh ig‘nofa.nce
does something wrong, then aet yourself as the magis-
trate. Adjudieate on the matter yourself there and
then withoat taking that man fo eourt. Deal with
him courteously, tell him the evi! he is doing, explain
to him the plans and aims of the department, and
how, if this sort of thing Iz allowed to go on we
will have no forest. A little quiet talk with a man
alone those lines will very often make a friend of the
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fozest out of hiw, whereas drastic aetlon will wore
offen make an encmy of fhat wmarn, and one enely on
the ouber fringe of your forest is going to eause you
ineatculable worry and trouble, and 13 going fo medn
a very great loss fo oux forests in years to 6oOIe.
During the course ol the digenssion on My, Broek-
way's paper sometling like that cropped up where a
fittle quict talk does a cevtain amount of good, They
had o great deul of worly up theve last fire season.
1 can assure you when you gei fire fighling down 1n
your own distriels you will realise whal dilfienlties
\hese Lellows have been up against, Fires started so
often on one area there that it was thought
wise Lhat some drastie action chould be taken,  rior
to that the Conservator asked me to go up and hold
o court of inguiry. That was done. The assistant
forester was seni around to dig up the whole of the
snen who had permits in that district. Here T would
just like to say that the worldng books Mr. Brockwiy
referred to, of the [ire patrol mew, caue in very
handy, and 1 was able to oet those lovse leaves at
that court of inguiry,-and to get plans with the exact
spot where every fire started. 1 was able to tell those
men at that inguiry the exact amount it cost the de-
partiment to put those fireg out, and 1 was able to say
0 them—“Now, are you out to lelp us, ov
are we lighting alone?” and te o man they
said they were out to help. XNext Wednesday 1 am
going there and [ hope to starb a strong branch of

the Forest Leagne, 1 think we as foresters should be

foyesters, not policemen. Lo not be out looking for
cases, but lool out for friends of the forest instead
of cases for the police eourt, and we will find our

forest policy will get the sympatly of the people,

and as we gradunally come south our forest policy

‘will he sherd of us and we will bave the goodwill
“of the people with. us.

1 do not think I need say
anything further.  You are all fovesters, you are ali
buskimen, and you all’ understand what 1 mean.

Mr, KESSELL thought they must all agree with
the full intention of all thai Mr. McViear had gaid.
Just to prevent any chance of a wrong impression
being created, hie would point out that it was realised
that although an officer wight use his discretion and
deal loeally with & man, 1t was usually necessary that,
for such officer’s protestion, the case should be re-
ported Lo Head Olfice. Alihough 16 was not always
necessary to take them into a police court, it was a
dangerons precedent for any man to set himself up
aliogether in the place of the magistrate. That onus
could be thrown on the Conservator. e had no love
for taking a man betore the magisirate. He kpew if
was not Mr. MeViear’s intention, bub be wanted it
to be clearly understood that because an officer found
it necessary to report one case after another e was
not to be looked upon as a vieious individual cansing
a lot of trouble in the connivy. He {houglt there
wie ot very much leff for discussion, but they would
allow five minutes to any member of the conference
who would like to raise any malter at all.
 Mr. McCOY said "» wanted to speak on behalf of
the Inspectors. He noticed right through the day the
Inspectors were alladed to afier the Assistant Fox-
esters, He took strong exception fo that.

Mr. KESSELL said fhat althonght the terms might
exist, it was hoped that they were gradually climinat-
ing the distinction, and that there would before long
come @ tme when there would be no snch ferm as
Tnspector. Timber inspection would play a very im-
portant part among the duties of all officers.

My il CLLEFL Ui spoke of the use of banksia
Tor cricket bats, sud guve au mstance where he bad
bl @ bab made Up Biu ol Was I0OosE sueess L.

Mr. bUHUCK sawd we uad not faken very lunch
palt 1 tie diseussion ab this conicrence, bl le could
assure bhew that he liad yery much enjoyed LonseLl.
Lie must congratulate every olileer who read o paper
il diseussed i, and wso pir. Head Irorester MeVicar
ror his address. e was suve thal, alihongh the work
Wy 14s Lauey, by Lis dey eloproent and by applica-
tion, witn wodiheation, 1t must hnprove the stabus of
[he & ovestly Departent.  Lle knew {here were & lot of
things of which he was not aware, as his distriet was
ar south and be did nol gel very mueh in touel with
other toresters. He did Dot gel mlormaiton ol all
the woerk which was cavied o, ‘Therefore he did
ol take uueh part in the diseussion because there
wore so mapy able men and able furesters capable
of diseussing the matter better than he was.

Nir, MeVICAR moved the tollowing resvluiion:
wihat this Conference of Iovesters vecommend that
all application for Permits for licenses for hunting
marsupialy or other game in timber counfry in the
Sonth-West portion of the State be referred to the
Forester-in-Charge of the Distriet for recommenda-
pons belore being granted.” Mr. L'orb seconded the
motion, which was carried unanimously.

AMr. PORT asked whether any moré publie posters
were coming oub in regard to the fire buginess. The
Conservator lLad asked them 1o gend in all back
notices. Was he issuing fresh ones?

Mr. KESSELL said the notices would be redrafled
before next season.

Mr, TURNER suggested thal, with reference to the
registrabion and the potice that appears on the back
of it, it might be a good idea to insert two or three
regulations on the back of the registration, one in
particular, which ceented to be the cause of wosi
prosecutions. That was the undersized timber regu-
lation. 1le would like to see that regulation embodied
in the notice on the back of regislrations.

Mr, MecVICAR said they lhad tried tor that for
e last 16 or 17 years. The magistrate gave 1t fromn
the vench af lsatanning, at a proseentivn he had ir
conncetion with mallet bark, thai it should
e had the magistrate’s notes faken do~
fo tiead Olfice. Still 1f was nof
lcense,

Mr. KESSELL said it would ver
He would sce whal objections !
past and would have the sub,
sidercd.

My, KESSELL said  Le
was  any  guestion of
Uonference had  served
Schoels alone would jus’
ence. An officer who w
in a distriet remove!
guarlers seidom met
a position fo explaiv
developing clsewhere
instances, hit upon w.
wag gnite aware. T
more te introduce s
It there were man,
thal enfered inlo the
and innovations bro
opinion were more b
ends. It was not an .
whiely went rather too



allowed, 1F

anything were intrddiced, either a 1
lution or a practice, and, beeause it was hefore ifs
time it was discontinued, the result s that th:
introdielion of a similar practice, even,in a modified
Ferm, wonld have to he deferved for many years.
Consequently, althouglh many of (he recommendatior
that were forwarded From Distriet Foresters from
lune to Hme were ahsolutely sound and desirable, it
wag inipossible to give effeer Lo them. He did nat
them to Ceel that, when they lorward e i
mendations thal were neot given ctfeet to, they »ere
not appreciated.  Theve was always some other su-
gon underlving it. Ile could ussurve them that

reconimendation that eame forward
fully conzidered and, if al all possible, it was given
effect to direeily or indivectly, or else stored w; for
tniure use, when a fitting occasion arese, Ile w.aid
Tike 1o thank the officers who had gore to the fronble
of preparing papers,

re-
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wWis very care-

nEeless,

I shoula .
vropaganda wo,
e a centre ol n
every assistanl I«
should be a feader o
teict, 1 is not tor tf
ani forest vanger (o
I don't want fo know «
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may he the eause ol vuelh | ¢

davs in connection with 1he <o 5
the Prepartment gol into ver, :
then under the Minister for ]';,. ; i
ol the Lands Department againg
Went i very many eases, Mo
can Bear nie out when [ osav th,
respon=ihilities as district officer:
reconmended that the land sho
Perhaps a vear alterwards or

passine alone the same track o
it being lenced i and turned in
had practically no control. We w
we woere without a head.  Now
We have gol our elassifieation a
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The papers had been a valu-

able Lasis for the discussion, and congiderable fitns
and trouble had been put inte their preparation. Mr.
MeViear suggested the advisability of officers having
opportunity to see operations that were proceeding.
He thought, in view of the statement of the Minister
in the oaﬂy part of the Conference, there would not
he much difficulty in persnading him of the advisa-
bility of hwolding further conferences from time to
iime, and, if at all possible, the next conference might
be held in proximity to some lorest centre where
actual operations could be diseussed on the site.

Tn concluding, he would Dike to thank all officers
for the lovalty they had shown during his ferm of
office and for the energetic monner in which their
work was consfantly carried out. Their efficiency
was thoroughly appreciated,

(Canference closed.)
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