Nature Conservation Output: Overview,
key priorities and challenges

-, Claymore - ¢ ™%
A/Senior Policy Adviser 2 ANeE
Nature Conservation g S

Kalbarri NP

Parks and Visitor Services
Conference 5 Nov 2002



Talk Outline

® The Nature Conservation Outpu

® The Big Five — Sub-outputs
® SPAs

® NC Review

® Future priorities

® Output integration

® Summary & Challeng

Two Peoples Bay NF




The Nature Conservation
Out t\

“The development and implementation

programs
e for flora and fauna conservation,

e for threatened species and ecological communities, and

e for commercially exploited|species in accordance wt
principles of ecological sustainability,

— the acquisition, conservation and protection of
representative ecosystems, and

— encouraging public awareness, understanding and
support for nature conservation services and policies”.
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sustainable use of wild
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The Nature &onservation
Big Five Key Result Areas

. Biodiversity inventory and conserv%tion assessment

through:

— conservation status evaluation (threatened or not?)

— research into plant and animal taxonomy (what
species)

— operating the Western Australian Herbarium

— 1nvestigations and research related to the conservation
of key species and ecological communities.



The Nature &onservation
Big Five Key Result Areas

Terrestrial and marine conservation reserve system

through:
— 1nvestigation and identification of areas to incorporate mto CAR
reserve system;
e incorporating high nature conservation value areas into
reserves until a CAR reserve system is achieved

— the pursuit of other means, such as management agreements for
areas that will complement the reserve system.

— management plans and actions for biodiversity conservation,
maintaining natural processes and abatement of threatening
processes;

— research for reserve management



3. Off-reserve Biodiversity C¢
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The Nature &onse

rvation

Big Five Key Result Areas

usc

through:

)nservatijn & Sustainable

— private conservation enhancement and encouragement (Land for

Wildlife, Covenants, etc.
— targeting key private areas for conservation

management ;

— 1input into regional NRM strategies, plans and actions;

— promoting sustainable use of wildlife; and
— management programs for major wildlife us

€ operations.




The Nature &onse

rvation

Big Five Key Result Areas

4. Recovery of threatened species and e
communities
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”” through:

cological

— up to date lists of threatened flora, fauna and ecological

communities

— development and implementation of recovery plans;

— research into threatening processes;

e salinity, introduced pests, diseases, weeds and inappropriate fire;

and

— 1mplementing broad scale programs such as
Western Everlasting.

Western Shield and




5. Partnerships, public appreciat
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The Nature &onservation
Big Five Key Result Areas

ion, comp}iance and support

| ” through:

external partnerships with the community, the Commonwealth;

State/Territory agencies, local gov’
internal communications/liaison;

t etc;

sound advice and effective communication with the Government on nature

conservation matters;

modern legislation for biodiversity
Conservation Strategy and effectiv
and

education/information and experiet
and appreciation of biodiversity co

conservation, a State Biodiversity
e licensing and compliance operations;

1ce based activities to raise awareness
nservation.




The Nature éonservation

Output and

Tool for:

Strategic planning for real acl
Resetting priorities and strate
Categorization and ranking ac
Investment framework
Measuring our success/failure
Reporting framework

g1es

v

11evements and outcomes

tivities/services
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Contract to:

— define what will be done, by whom (Regional Services,
Science, Corp Serv etc) and using what resources;

— list services to be purchased;

— linked to the Department’s udget pape S and Corpo ate
Plan; and ’

— Chart of Accounts.




Servmisic% Agreements

Funa%g

Nature Conservation Output

Regional services
— GMS,WS,SAP 14%
— Science 12%
— NC
— Corp Serv 7%

— Strat Dev & Corp Affairs
1.5%

— Other ~22%

(Canfive hreeadino nene Peran NP



Interna\IRevie\w of IJRegionaI

Services\SEA

A1ms of review

o Develop a shared understanding of Nature
Conservation QOutput priorities.

o Identify and prioritize the
achieve over the next 1 to

o Align the budget to priorities and meeting

outcomes

— Turn around historical allc
priorities

o Better communication

ycation of funding to invest i




Internal Review of I%egional
Services SPA

erative review process with a view to invest|in
better defined priorities

Evaluation of a sample of projects across ¢
regions (~70+);

Workshops to develop 3 year strategic
operational plans & i1dentify needs/priorities;

Identification of training requirements to meet
new needs;

Identification of priorities at a State and
regional level;

Examination of NC delivery

N/

® Organizational structure
® Quality of services

Preparation for 2003-2004 SPAs and
redistribution of ~$5-6M across regional
services
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Some Priority initiatives/ Growth areas

Pilbara Bioregion Biological Survey-2002-2007

Expand the (CAR) conservation reserve system, particularly
under the GMS, and across the rangelands

Establish the Jurien Bay Marine Park, and continue the
consultative process for the proposed Montebello/Barrow
Islands and Dampier Archipelago/Cape Preston marine
reserve proposals

Management of newly acquired pastoral leases (~3M ha).in the
Gascoyne-Murchison

Implement the State Salinity Strategy, inc. |6 natural diversSity
recovery catchment, and identification/implementation of‘a
further 19 recovery catchments over next 10 years

Expand conservation partnerships through the regional NRM
strategies (NHT/NAP), Land for Wildlife and voluntary nature
conservation covenant schemes

Develop a Biological Diversity Conservation Bill and a Western
Australian Biodiversity Conservation Strategy
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Output Integration

Development of
consistent framework
for implementation of
outputs?

Combine outputs’ 3
year operational
plans?

Joint training between
staff, e.g. planning and
management?




Summary

® NC Output covers an extensive range of activities

® NC 1s undertaking an evaluation:

— to 1dentify and better define State/regional

priorities;

— to restructure and align with the big 5;

— to focus on strategic and bioregional planning;

and

— to develop and implement better central Output
liaison, consultation, and coordination




Challenges for the future

® Redistribute of funds against priorities to
maximise outcomes for biodiversity conservation

® Better integration of programs at regional/district
level — increase coordination and reorganisation

® Better integration of Outputs to maximise
outcomes

® Refine NC strategic planning - Output business
plan and strategic plan, performance indicators

® Continue Output review of other service providers
- Science etc



More Challenges for

® Coping with change tc
while still meeting ney
— facilitate culture shift;
— capacity building (kno

— continuation of suppof

) respon

¥ priorit

wledge, 1

t t0 servi

the future

d creatively,
1€s:

eople, training);

ce providers.
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