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Imagine a future where....

m Data on the movement of all CTO vessels
& vehicles Is captured and held in RATIS

m CTO'’s actively support and manage their
own monitoring

m Invoicing of CTO'’s park entry fees'is
automated.

m Data from Metro Count modules requires
no field collection
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Current Situation

m Traffic Counters

m Invoicing park entry fees

m Log Books

m CTO movements

m CTO visitor numbers and activities
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Possible future

m Traffic Counters - auto down load - GPRS
m Invoicing park entry fees - SMS

m Electronic Log Books - SMS or GPRS
¢ CTO movements - GIS (GSM &-CDMA )
e CTO visitor numbers and activities
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Remote Monitoring

m Driven by industry
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competition

efficiency and cost savings
guality assurance

Insurance and public liability
customer service
environmental management
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Team

m Matt Cavana - RATIS connection

m Rod Quartermain - Inter Government liaison
m Kate Hassall - VISTAT - Metrocount

m Peter Clifford - TerraVision

m Peter Langmead - Pocket Phone

m Colin Ingram - Coordinator
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Glossary

CDMA - Code Division Multiple Access

CTO - Commercial Tour Operator

ECERS - Electronic Catch & Effort Reporting System
GPRS - Group Packet Radio Switching

GPS - Global Positioning System

GSM - Global System for Mobile communication
PDA - Personal Digital Assistant

RATIS - Recreation and Tourism Information System
SMS - Short Message Service

TOMS - Tour Operator Monitoring System
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Current examples

m Waste Track System - DEP
m CAT Bus System
m Qld Fisheries - ECERS

m Hire Cars
m Refrigerated Trucks and Vans
m Vehicle management systems
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Traffic Counters

m GPRS transfer.through GSM or CDMA or
m Automated schedules for transfer
m Direct to RATIS
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Log Books & Invoicing

m G3 Mobile Phenes

m TOMS (Log book Email)

m GPRS transfer through GSM or CDMA
m Automated schedules for data transfer
m Direct to RATIS, ORACLE, et al

m Automated reminders

m Rules required
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Monitoring

m Black Box wit
B TOMS with P
m GPRS throug

N.GPS
DA orlaptop

N GSM, CDMA or satellite

m Automated schedules for data transfer
m Direct to monitor/server

m GPS Zones Initiate/prompt TOMS

m Warnings and notices to drivers
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Trial

m Australian Pinnacle Tours

m Customised electronic-log book (TOMS)
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m Nokia phone with Java

m GPRS using GSM network

m Team - District/PVS

m Rules
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Costs - (Operator)

m Base unit - (Black box) $150/month
m Base Unit with GPS $350/month
m Communication costs  $20/month
m Installation costs $150
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m TOMS forms ~“~\
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Costs - (DCLM)

m TOMS forms $3000

m Server $3000
m Communication costs  $150/month
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What next?

m Inter agency working Group
m Review results of TOMS trial
m Trial (marine) with GPS facility

m Assess capabllity to implement
statewide

m Ownership of data
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