
FIRE STUDY IN FOCUS 

Stirling study continues 
by LACHLAN 

McCAW 
With the return of 

warm weather to the 
Stirling Range National 
Park, the experimental 
mallee-heath fire study 
is set to continue. 

This project is a joint 
effort by fire researchers 
from CALM's Manjimup 
and Woodvale Research 
Centres , and park and 
operations staff from the 
South Coast Region. 

The study's overall 
objective is to understand 
key aspects of the 

Senior Technical Officer Bob Smith (Manjimup Research) 
and visiting fire researcher Marty Alexander (Forestry 

Canada) sampling pine foliage moisture content. 

Committee formed 
Corporate Executive 

has formed a productivity 
and priorities review 
committee to review 
activities and functions 
undertaken by CALM and 
identify where reduction 
can be accommodated in 
our budgets. 

The committee will 
report to the Corporate 
Executive by December I. 

Members are John 
Byrne, Finance manager; 
Eric Jenkins, Northern 
Forest regional manager; 

Keiran McNamara, 
Wildlife manager; Wayne 
Schmidt, Recreation, 
Landscape and Community 
Education manager; John 
Murch, Timber Production 
manager, and Tony Start, 
principal research scientist. 

The committee will 
consult as widely as 
possible with all CALM 
employees. 

Anyone with good ideas 
for productivity im­
provement is encouraged 
to contact any committee 
member. 

behavioural and ecological 
effects of fire in mallee 
communities, so that 
recommendations for 
management can be made. 

Preparatory work began 
in early 1989, and so far 
seven experimental fires 
have been completed. 

The ability to predict fire 
behaviour in mallee fuel 
types is essential for planning 
fire management in parks and 
reserves, and for 
implementing prescribed 
burning, where necessary. 

Fire spread prediction 
also plays an important role 
in the development of 
suppression strategies for 
wildfires, such as the 
extensive lightning-caused 
fires in the Fitzgerald River 
National Park la st 
December.This season will 
see the continuation of the 
series of fires on four hectare 
plots at the Stirling Range 
site. 

Detailed monitoring of 
these fires is providing 
information about rates of 

fire spread, flame 
characteristics and fuel 
consumption under a range 
of weather conditions. 
Results so far suggest that 
the moisture content of the 
thin layer of ground litter 
beneath the scrub plays a 
crucial role in determining 
fire spread. 

The intention is to 
conduct some fires under 
hot, dry conditions to ensure 
that a comprehensive data 
set is obtained. 

Studies of plant and 
animal responses to fire will 
also be stepped up this year, 
with several larger blocks 
designated for burning. 

Comparison of seasonal 
differences in response is 
an important element of th is 
work. 

This fire project has 
already provided the basis 
for an interim fire behaviour 
prescription and led to a 
better understanding of the 
patterns of activity of small 
vertebrates in the Stirling 
Range National Park. 

Crown fires 
investigated 

by LACHLAN 
McCAW 

Protecting pine planta­
tions from damage or de­
struction by wildfire is a high 
priority for CALM ' s fire 
managers. 

Preparations are under 
way in the Department for 
an experimental burning 
program designed to inves­
tigate the behaviour of plan­
tation fires under dry summer 

. conditions. 

A specific aim of the 
study is to examine factors 
which influence initiation of 
crown fires. These include 
surface fire intensity, crown 
height and density, and foli­
age moisture content. 

As part of the study, ex­
perimental fires will be con­
ducted in plots of 22-year-

old Pinus pinaster at Iffley 
block in Manjimup District. 

To ensure safety and 
control during these fires, 
the site has been chosen 
within an area programmed 
for fuel reduction burning 
this spring. 

CALM is undertaking 
this study in collaboration 
with Marty Alexander, a 
visiting fire researcher from 
Forestry Canada with con­
siderable experience of 
crown fires in pine forest 
types. 

During August, staff 
from Fire Research at 
Manjimup assisted Marty 
with fuel sampling and as­
sessment of stand charac­
teristics in the study plots. 

Fire crews from 
Manjimup and surrounding 
districts will join staff from 
Fire Protection Branch in 
using training opportunities 
provided by the project. 

Volunteers reshape park Information gained from 
the study will help improve 
strategies for plantation 
protection and allow objec­
tive analysis of the impact 
of silvicultural operations on 
fire protection. 

The first day of spring 
markedatumingpointfor West 
Cape Howe National Park. 

For years the park's 

spent a day installing signs and 
repairing two sections of the 
park's main track. 

placed on the tracks to help with 
stabilisation, and to provide a 
source of seed for regrowth. 

Phil Shedley proudly shows his retirement present - a beautifully carved 
numbat. With him is the artist, Jenny Scrayen. 

Phil Shedley retires 
Phil Shedley retired in 

October after 42 years in 
forestry, completing an 
80-year forestry tradition 
in his family. 

His father trained in 
Australia's first 
professional forestry 
course in 1910. 

After completing two 
years at the University of 
Western Australia in 
1948, Phil was awarded a 
two-year science 
scholarsh _ip at the 
Australian Forestry 
School in Canberra. 

He joined the WA 
Forests Department in 
1950 and was posted to 
Willow Springs, a small 
forestry settlement in 
WA's South West 
between Nannup and 
Bridgetown. 

From there, in 1952, 
he was transferred to the 
Shannon River area 
before leaving the Forests 
Department in 1958 to 

join the Kauri Timber Co. at 
Nannup as a forester , 
eventually becoming the 
mill superintendent. 

The company ceased 
operation in 1963, and Phil 
rejo ined the Forests 
Department as officer in 
charge, Collie Division (now 
Collie District). 

He transferred to Harvey 
in 1972, and then to Perth 
two years later, where he 
became administrator of the 
Department's sawmills and 
liaised with the timber 
industry. 

Still based in Perth, Phil 
took on administration of the 
Wood Utilisation Research 
Centre at Harvey in 1984. 

Around this time - the 
winding down of the Forests 
Department and transition 
to CALM a 
Commonwealth grant io 
look at a fitness program 
within the Department 
became available, and Phil 

made the recom­
mendation to start a 
CALM fitness 
(CALMFIT) program. 

Despite contracting 
polio in 1956, Phil 
qualified as a fitness 
leader in September 1984 
and ran aerobics classes 
at CALM 's Como 
headquarters, three days 
a week. 

Phil said his last four 
years with CALM were 
his busiest and most 
rewarding. During that 
time he was manager of a 
public interest project on 
the utilisation of regrowth 
eucalypts. 

" If I have just one 
message for my 
colleagues, in whatever 
area they are working," 
he said, "it is to pay far 
greater attention to the 
needs of our customers." 

Phil hopes to continue 
his work for CALM as a 
consultant. 

All systems go 
byAUBREY 

FRETZ 
The Department has, for 

some time, been concerned 
with the limited capabilities 
of its present general ledger 
system on the concurrent 
computer. 

With the move towards 

program management, and 
the need to report on 
CALM' s diverse operations, 
it has been necessary to con­
sider a new financial man­
agement system. 

Tenders were called for, 
and after an exhaustive 
evaluation process of eight 
software packages, the Ora­
cle Financial System was 

chosen as the most suitable. 

The system was pur­
chased in January and in­
cludes modules for general 
ledger, accounts payable, 
accounts receivable, pur­
chasing, assets register and 
inventory. 

'lldition has worsened, due to 
,.osion of fragile coastal dunes 
by 4WDvehicles. Now a group 
of concerned local volunteers, 
with the help of CALM, are 
reversing the process. 

According to regional 
planning officer Ian Herford, 
many parallel tracks exist, but 
of these, only one or two are 
necessary. 

Bollards were installed at 
each end of rehabilitated 
sections and signs reading 
'Rehabilitated by Local 
Volunteers' were erected. 

The consultative process at work 

Work on implementing 
the new system began in 
February with a full -time 
project team appointed. 

Key officers of the 
project team are: Aubrey 
Fretz, project manager; Don 
Jennings, program co­
ordinator; Larry Nicholl, 
project leader, Accounts 
Payable; and Jacques Rene, 
project leader, General 
Ledger. 

Nine volunteers from the 
WestCapeHoweNationalPark 
Association and the Albany 
Bushwalking Club recently 

He said the volunteers 
reshaped unwanted sections of 
track with hoes, and water bars 
were made to help prevent 
erosion. 

Locally cut brush was then 

The idea for the volunteer 
project arose from a park users' 
workshop held as part of the 
process of drafting a 
management plan for the park. 

CALM staff and volunteers rest in front of one of the rehabilitated 
tracks, showing newly erected signs. 

Consultative processes 
and award restructuring are 
issues concerning most 
unions today. Earlier this 
year, at an Australian . 
Workers Union (A WU) 
conference in Bunbury, 
CALM district managers 
indicated they were issues of 
concern for them as well. 

Recognising that 
improved productivity, 
multiskilling, and job 
satisfaction should be more 
than today's buzz words, the 
district managers requested 
Departmental guidelines on 
consultative committees. 

CALM has already 
implemented consultative 
processes within sections of 
the Department. 

One example of this is 
the CALM safety program, 
where consultation and 
participation have produced 

outstanding results. A 
combination of good 
management and employee 
participation has not only 
prevented injuries, but saved 
huge sums of money -
accidents produce waste. 

Cliff Gillam, from the 
Office of the Minister for 
Productivity and Labour 
Relations, praised the CALM 
program and said the 
consultative processes were 
more advanced than in other 
departments. 

Currently, there are 
workplace consultative 
committees for three of the 
four unions within CALM 
(the AWU, · the 
Miscellaneous Workers 
Union, and the Amalgamated 
Metal Workers and 
Shipwrights Union), while 
the fourth union - the Civil 
Service Association - is 

developing a model. 
According to CALM 

senior operations officer 
Charles Kelers, with award 
restructuring it's necessary 
to maintain the current 
consultative structure. 

However, when the main 
restructuring process is 
implemented (in about six 
months time), a new · 
workplace consultative 
committee will be organised, 
which will include delegates 
from a cross-section of the 
workplace, rather than a 
union-by-union approach. 

Consultative processes 
work well to improve 
efficiency and involvement. 

Consultative committees 
within the workplace should 
create more efficient, 
productive and satisfying 
jobs for all. 

The system will be up 
and running in July I 99 I. 
While it will be ready be­
fore then, this date was cho­
sen so staff can be trained 
outside the fire season and 
potential audit problems can 
be avoided, as well as the 
need forovertime, given the 
presem tight budget. 

The system will be used 
for the 1991 /92 call of esti­
mates commencing in Janu­
ary 1991. The new chart of 
accounts designed to meet 
program management re­
quirements will be used for 
this purpose. 


