Training exercises need facilitators o sel the scene, CALM Mundaring district fire co-ovdinmator Ross
Mead (right), David Webster from the Bush Firer Board and Dave Mitchell from the WA Fire
Brigade formed the trie that set the srene for Operation Darling Scarp,

Test becomes reality

THE firsi major muolii-agency fre exercise in

the Swan region - Operation Durling Scarp -

soon became a reality as a blg bushiire raged
through the scarp threatening honses in the hills
suburb of Bedfordale last month,

The exercise was armanged following from rec-
ommendations of the review panel that looked into
the fire situstion in the Darling Scarp (the Day
Repor) and the Lewis Review of CALM's fire
munagement siralegy

CALM Swan region fire co-ordinator Bruce
Harvey said the ohjectives for the exercise essen-
tinlly were:

+ To provide a realistic test of the coatrol and co-
ordination amangements sed down in the State
emergency managermenl podicy,

#+ To provide a training oppormity for command
and control arrangements for partici pating com-
bt and suppornt agencies:

+ To promote public awaneness of the fire emer-
peacy arangements and the need for fine pre-
vention measures.

The exercise also provided alest of communica-
tions, public information through the media, the
role of the regional emergency co-orfinator, the
regional decision making process and the co-ordi-
nakion and ssiting priooties of resoarces.

Representatives of the three fire lead combat
agencies prepansd a suitable scensro that mvolved
abig fire in the Helena Yalley as well as peripheral
fires and other events such &4 a hazardous chensical
spill.

Broce suid while the exercige highlighted
some short-comings, it was particolarly suc-
cessful in that it was the first time key agencies

had physically met 1o discuss contral amd co-
ordination srrangements,

“What we didn't suspect was that in less than 24
howrs, we'd be fuced with o real situation where the
regpional management System would have w be
swung into action,” he said,

The Bedfordale fire was one of a number of
incidents in the Swan Region on December 9 - aday
that marked the beginning of o hectic 72 howrs for
CALM fire crews,

Bruce and Swan region manager Alan Walker
formed the CALM contingent of the management
team at the BFB's regionnl headquariers at South
Guildford, ironically the side of the exercise the
previoes day,

Mundaring disirict fire co-ordinator Ross Mead
was appointed planning officer on the Inciden:t
Loomerol team,

CALM crews from Mundoring and Dwellingup
also were on the fine face

Meanwhile, Perth district manager Alan Briges
haadl s v hasricdss uall s CALM creows from Perth
were called out late on Friday afternoon (o respond
b a wildfire i the Cinongar planeations,

“The regional mmergency management siruc-
ture gave us direct personul contact with other
agencies such as the Police, SES, WAFE and the
Bush Frres Board,” Bruce said

"It meant ali the agencies wers fully sware of
whal was hnpp:ning and the resources we hod in
reaErVE.

“Tegertamly is something that will be used more
in the future as the various fire fighting authorities
are commbied 10 8 malb-hre Staahon o e Swan
region"
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