A new manager for Human Resources Branch

CLIFF Gillam has come
to CALM as Human Re-
sources Manager aftersix
years with DOPLAR, the
Government's central
agency on labour rela-
tions.

As principal indusirial
officer, he had responsibili-
ties embracing policy de-
velopment and formulation
in the ficld of labour rela-
tions, industrial advocacy
on behalf of Government
and client agencies in the
public sector, and consul-
tation with client agencies
in the negotiation of indus-
trial apresments and the
development of workplace
reform strategies.

He will be bringing this
experience to bear to final-
ise the lengthy process of
enterprise bargaining in
CALM, and is reasonably
confident that this can be
achieved within the next
momnth.

CIiff said that he was
pleased to be taking a line

menagement role in
CALM that broadened to
encompass human re-
source issues other than
industrial.

“I'm particularly com-
miited 1o the provision of
training and career devel-
opment opportunities for
employees,” CLfT said.

*1 believe the adaptahil-
ity of any crganisation in
times of rapid change de-
pends on the ability of its
people to quickly adapt to
new systems, and work ef-
fectively withan them.

“In turn, their ability 1o
do so depends on them be-
ing given the opportunity
tocontinually upgrade their
skills and knowledge.

Wise investment

“Investment by an or-
ganisation in iraining for
its people is a wise invest-
ment in its own future.

I"m pleased to note that
CALM’s Corporate Execu-
tive has made a high prior-

ity of ‘improving and
broadening the skills of
employees,” and 1'll be
adopting this as a major
goal of Human Resources
Branch over the next year.

As part of the Corporate
Services Directorate, Hu-
man Resources Branch 1s
focused on the provision of
services primarily 1o inter-
nal customers.

Feedback

“Human Resources staff
will be actively seeking
feedback from managers in
the field. We need to find
out how we can upgrade
our services o mect the
needs that flow from the
highly diverse range of
oocupations through which
staffcarmy out CALM = mis-
sion in the wider commu-
nity,” ClLiff said.

“I"'m looking forward to
making personal contact
with managers in the field,
and I'll also soon be sur-
veying them to get a clearer

idea of how the Human
Resources Branch can as-
sist them in meeting the
challenges implicit in that
mission.

Chiff is personally com-
mitted to the mission of
CALM, and says he can
think of very few organisa-
tions of which it can truly
be said that the work its
people do now will con-
tinue to affect future gen-
erations in a positive way.

"CALM s employees
carry a heavy burden of trost
and responsibility, but also
have the privilege of know-
ing that their work matiers
in a truly fundamental
way,” he said.

Most important asset

“I believe the most im-
portant assel any organisi-
tion has is its people, and
that the achievement of or-
panisation goals can only
come from the whole-
hearted commitment of ils
people to those goals.

“In turn, the organisa-
tion must commit itself to
its people, and ensure that
they are provided with the
resources, skills and
knowledge to do the jobs

they need to doin the most
efficient and effective

Wiys.
“"Human Resources stafl
will be making sure that
commitment is carried
through, and we'll aim to
ensure for all CALM em-
ployees that the department
remains a productive,
stimulating, safe, and sup-
portive place (o work.”

Cliff is not married, bui
has a son and a daughter
from a former marriage—
son Zachary, is 18, and
daughter Kezia is 16.

He cnjoys the cinema,
the theatre and reading, but
CUff"s preferred relaxation
18 sailing.

S0, what could be more
appropriate for us (o say to
Cliff than: Welcome aboard
the good ship CALM.

Cliff Gillam, settles in at Human Resources.
FPhoto by Verna Costello
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