—— CALMweb: Why aII the excitement?
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Five of the 20 Web anthors are piciured above and right.
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IT made the cover
Business Week, and was
number three on Fortune
magazines top-10 list of tech-
nology (rends,

It has led o an alliance of
Microsoflt, MCI and Digital
Eguipment Corporation.

It iz the subject of
conferences and workshops.

According 1o research, the
majority of  Australian,
Eurppean and North American
compunies either have i, plan
1o get it or are studying it

Netscape cliims it is selling
miore of its wares for it than for

ihe Internet,

‘It" is the InTRAnet an
employes communication tool
unlike any other.

‘It" i= also something that is
already available 1o severil
humdred CALM employees
with the recent launch of
CALMweb, the depanments
own intranet service.

Communication Tool

SCALMweb provides CALM
with an unprecedented ability 1o
commuenicale”, said Direcior of
Corporute  Relations Koo
Kawalilak.

“While obd-fushioned em-
ployee information can be
published on CALMweb, the
real beauty of the system is that
it empowers all Divisions,
Regions, Brmnches and even
individuals 10 become pub-
lishers and communication
factlitatoss within CALM

“CALMweb allows anyone
in the depanment (o tmp ino
the ocntire organisation’s
imelleciual capital, rather than
the limited circle of fellow
emplovees with whom most of
us have day-to-day contact.

“The Corporate Execulive
hos decided that all staff
currently on  the CALM
network should also  have
access o CALMweb, the
Imternet and e-mul”. said Ron,

"Where it is posxible to do
0, all other CALM Centres arc
being provided with access o

CALMweb via the intermet, and
through local intemel service
providers {15Ps)."

As  of  April, CALM
loeations with full network anad
CALMweb access included
Crawley, Woodvale, Perth,
Cygnet  Hall,  Fremantle,
Albany, HKelmscott, Collie,
Bunbury, Manjimup, Geral-
drom, Como and the
Herbarum.

Access was being provided
by local ISP 1o Busselton.
Dweellingup, Karratha,
Koaanning, Kirsp, Mundenng,
Marrogin, Pemberion, Perth
Observaiory and Jarrahdale,

“It is up to cach manager (o
insure all of his or her
stuff have remdy access lo
CALMweb,” said Ron.

CALMweb, which iz the
younger sibling to CALM’s
indernet site NatnreBase, was
lnunched in Movember 1996,
Since that time, it has grown 1o
include:

* homepages, with links o
exlensive information
nnd =services, from
Science and Information
Division, Corporaie
Relations Division, and
Management Audit,
Human Resources,
Information
Management, Financial
Services and CALMFire;

* an an-ling phanc
directory with search
facility;

= the latest versions of ol
CALM’s policy
stalements;

* EE Information and
CALM's Training and
Develogment Manual;

= g camlogue of useful
iniemet links; and

* Let’s Talk, an innovative
communications and
conference facility that
currently includes o
number of notice boands
and discussion groups.

Internal real-ime chat and
conference facilities are also
being developed

Planning and Vesitar Services ;:lm;er.r afficer

Karen Shaddock

“The Science and Infor-
mation Division (SI¥) home-
page is o very good example of
what s possible on  an
intranet,” said Ron

“Developed  under  the
direction of Michalas Lander
and Alex Chapman, it is the
platform wpon which we've
diesigned and built the carrent
CALMweb sile.

“The SID homepage offers

you everything from
information  on  research
Projects, o personal

homepages, as well a5 sccess
ty corporate databases such as
CALMLIB, the combined
CALM library catalogee, and
WACEMSLUS, the suthontative
dutabase of plant naimes in the
State.

Increasing content

Content on CALMweb is
increasing each week, and a
web authors group has been
Tormed,

It currently includes David
Gough {Corporate Relations),
Alex Chapman (Herbarium),
Allan Burbidge (Woodvale),
Brad Wilkins (Forest
Resources), Bruce Richardson
{Human Resources), Christine
Farrell ({Woodvale), Dawn
Prior (Forest  Resources),
Groce Silvestro (Manugement
Audit), Jill Pryde (Threatened
Species & Communities Unit),
Ioanne Cuorrion (Information
Services), John  Vodopier
(CALMTire), Karen Shaddock
{Park Policy & Tourism).
Kathryn Lee (Coma Research),
Lisa Wright (Woodvale), Lotte
Lent (Park Policy & Tourism),
Pam Burgoyme (Herbarium),
Paul Gilbert  (Informaticn
Management), Siman
Woodman (Woodvale), Sieve
Grasso (Human Resources)
and Trevor Morgan (Financial
Services),

Whao's responsible

There are three spheres of

respansibility concerning
CALMweb and NatureRase.

The Durector of Corporate
Relations is responsible for
web policy, for the structure,
look amd content of the entine
NatureBase site, and for the
struciure  and  look  of
CALMweh pages.

Managers are responsible for
ensuring their siaff have sccess
o CALMwel and the intermer,
fior staff conduct on CALMweb
and the internet, and for the
content of their own branch or
region’s CALMweb pages,
based on format templates and
guidelines supplied by
Corporite Relations.

Provision of  suppori
services, including  main-
tenance and connection o
e-maiil, etc., are the respon-
sibilities of the Manager,
Information Management,

It is generally agreed that
intraneis can improve
productivity and save money.

They can speed up projecis
and enhance quality. They
can facilitate teo-way and
multi-directional  communi-
cation,

They can improve existing
processes  and simplify
workflows, but the emphasis is
on “can mprove’, not will
improve',

To paraphrase a line from the
Kevin Costner movie Field of
Direamns, “it’s not “if you build
it, they will come,” its °if you
build it Fight, they will come.™

“In fact,” said Ron, “if
information exists in CALM, u
can be made available via the
single, multimedia, podnt-and-
shoot graphical interface of the
Weh.

Information at fingertips

“CALMweb enables CALM
stafl 1o find information in
3 way that makes sense Lo
them.™

Ta encourage stafl 10 make
the most of the time- and
labour-saving advantuges
of CALMweb, further in-
formation will be published in
future issues of CALM MEWS.

Human Resoirees Bromch CONCEPT user latsen officer
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