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5. The thsory of complsted staff work doss not preclude
a "rough draft" but thz rought draft must not be a
half-baked idea. It must bz complats in =avary
rzspact except that it lacks ths requisite number of
copizs and n3zd not bz n=2at. But a rough draft
must not be used as an sxcuss for shifting to the
chisf thz burden of formulating ths action,

6. The "complatzsd staff work" thzory may rz2sult in more
work for ths staff officer, but it rzoclits in more
freedom for th2 chief, This is as it should be,
Furthesr it accompliishzs two things*

(a) The Chisf is protzcted from half-baksd
id=as, voluminous memoranda, and immaturs
oral przsentmants,

(b) The staff officar who has a rsal idsa to
s21l is =nabli=d mor= rsadily to find a
markat,

7. When you have finished your "complatad staff work",
th2 final tsst is this:

IF YOU WERE THE CHIEF WOULD YOU BE WILLING TO SIGN
'THE PAPER YOU HAVE PREPARFED, AND STAKE YOUR
PROFESSIONAL REPUTATION ON ITS BEING RIGHT?

If the answsr is in ths negative, takes it back and
work it ovesr becausz it is not yzt "complztad staff work".

WATCH ouT ! ! !

_ All inspsctors ars raqusstad to k2ep a particulfirily
sharp look out for bandsd giant pstrails this yzar. Each markesd bird
will be carrying two bands - ons of aluminium and- ons of y=liow
plastic = and any sightings andch: ~7ations should bz recorded and
ssnt to this offics =ither as a ssparate report or in ths waekly
diarye. “hould it bz possible to cbtain the numbsr on the aluminium
band that too should bz rzcordzd, Bands should not be removed unlszss
the bird is d=ad.



)

The Faulkland Islands Depsndenciss Scientific Bursau,
which has been carrying out its investigations on the movamsnts and
habits of giant p=strzls for soms ysars has bandzd almost two thousand
nzstlings this ssason in the Scuth Orkneys. It is expected that they
will be arriving in Western Australion waters fairly soon,

Last yzer the plastic bands ware all coloured rad but
it is most unliksly that any birds with red bands will be s=2en now.
It is bzlisved that only onz banded petrel has svar been found in the
szcond yzar aftzr banding,



