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very pertinent of the Department of Conservation
and Land Management (CALM), is the capacity
of some organizations to provide facilities and
other assistance. Although such assistance may
not be lina:rcial it often influences outside agen-
cies deciding on a parricular study.

Communication of research results to managers
This subject was discussed at length but did not

generate any definite conclusion, rather a series
of approaches were suggested. In an organiza-
tion like CALM, with large areas of land to
manage and these scattered over a large state,
decentr^li"jng research activities is essential. The
benefits of decentralization were seen to be the
creative impetus brought about through exposure
of researchers to regional problems.
Dec€ntralization can result in isolation and it is
necessary to ensure that research is subject to the
critical review process nornally associated with
good research and that publication is part of the
product of the research. This approach is essen-
tia.l to ensure that the scientific competenc€ of
the research staff is monitored and is seen to be
monitored.

Departments of Agdculture use extension of-
Iicers to provide liaison between their research
workers and the farmers who use the results of
the research. This approach is one which an or-
gantzatton like CALM could follow. The validity
6f this applssch within CALM is evident in the
way that the Silvicultue and Environmental
Protection branches provide information to
managers. As a counter to this point of view, the
"single mission" character of the activities of the
Silviculture and Environnental Protection func-
tions was hiehlighted and the breadth of scope of
research activities underlined. A practical
answer was seen to be a liaison fuqction for the

program leaders in the Research Division who
would be conversant with activity in their respec-
tive areas. Managers should use the progran
leaders as sounding boards for management ac-
tions alrd also assist in identiling potential re-
search needs.

The process of development of a maaagement
plan for a natural resourc€ area or for a par-
ticular species was seen to be the most defiaitive
process by which research results could be car-
ried through to management. Good planning is a
vehicle of singular importance in the communica-
tion process because it provides the stage where
there is a conscious step of drawing out the
ma:ragement implications ftom alry number of re-
search studies. planning is the integration of
sometines conflicting information into a set of
coherent guidelines for management.

Communications between research workers,
ma.nagement and the public are often hindered by
the use ofjargon a-od simple E"gliqh is preferable.

CONCLUSION
rpbe main difficulry associated with the initia-
r don of research and carrying it duough 1e

management arose through the separation of the
research role from the management role. The ac-
tion of exploring a problem should be a joint exer-
cise by both parties and in CALM there is al-
ready extensive co-operation in defining the mat-
ter to be researched and assistance in collecting
data. Joint studies involving workers and
managers would lead to procedures and solutions
that are realistic and could be implemented. If
compromises iue necessary in the face of opera-
tional realities. the research worker should be in-
volved with the manager in making such com-
promises,




