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Deoartmental Level. Broad support from staff
and the community should be sought, A
Departmental policy should be written and the
constraint of inertia minimized by sowiry the
seed of the idea and developing a statement of
benefits flowing ftom the project. Staff and the
public should be involved in designing the
procesVproject so that they develop a sense of
ownership. Once the Department has set a
course of action it must be firm a:rd not changed
as a result of pressure.

Support from senior staff is essential for the suc-
cess of any project. Any proposal for chaage
must identi& and assess the likely backlash both
externally and internally and advise senior staff.
Finally the proposal must be widely chculated so
that all who have an interest in it are informed
and feel that they have a stake in the project and
its outcome.

Land Manager Level. The level of scientific un-
certainty must be assessed. It is necessary to
define the management problem, ensure a clear
objective and state the hypothesis regarding the
end point of the management program. Manage-
ment procedures should be written and involvo
all relevant staff expertise. The nanagement pro-
cedures should be reviewed and the results as-

sessed with a view to refining the objective or the
Eanagement procedures as necessary. It is im-
podant to set aside conhol areas.

The level of historical uncertainty should be as-
sessed by exanining the evidenc€ of historical fue
regimes, etc. and seeing if they are relevant to cur-
rent plant/aninal commuaities.

EXPERIMENTALAPPROACH

f, n experimental approach should be based on
f\ 5y51e5n1is metbod for establishins the
propoaul. for management. It is necessiry to
identi$ the risks and the constraints. A clear ob-
jective which relates to landuse objectives must
be provided. The full range of knowledge on the
subject both internal and external should be col-
lated and finally a proposal developed. This
should specif hypotheses, procedures, conse-
quenccs, recording methods, monitoring methods
and tbe review process. Tte review process is ex-
ftemely irhportant as the success of this stage will
allow for the interpretation of tle results of
management practices and the refinement or
change to these practices, where necessary.




