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Personnel

PolicY llakers

Planners &
Researchers

Manaqers & Researchers
and iecords / Inventory

S ta f f

l{anagers

Dlanagers & Researchers

Act ion & Result

Policy fornulation 
rnformation

PoI icy- 
Proiect Def ini t ion- 

Planning
Ident i f icat ion of  gaps, uncertaintres

P lan

ImPlementat ion

includes rep-orting' establishment
of m6nitor ing si tes

Monitorinq

Interpretation of monitoring results

Fis. 1. .e {}ow gils:ii,:l-:}: R}:ilt'il3"3fi: :"?3:3T"?!'n'""""=l;o't"liiU fili'iSlirii';tq-f,lql: *"?T:.i"1??:i :?'
co I Iaborative
research and

.'#i;i;;;i"i;;d lo intesration or
managemenE.

in the title was: 'Ideally - yes but, realistically'

-obuUtv ool". Managers, particularly' felt over-

"onnitied and unable to take on further respon-

.itititi"t a".pit" the clear recognition of the im-

Dortance of monitoring''ii" 
""" most immJdiate response was: 'what

is actually involved?" and "are additional resour-

ces to be Provided?"-io 
in" io.ul"g discussion, a number of points

*"i" .ud" about tne general concept of monitor-

i"e a"d its role in bringing together researchers

-"d .-ue"t.. Included were the following'

l.Moniloring must be c-osl-effecLive (can we

-oJt.t sgls;lidgg in a cost-effective way?)

-a -Lt-p-4"* -terpretable results' It is

a"LOi" to establish hypotheses which can be

i"JJ ,m"gn a monitoring ptogry -ts tll yin
ensure that th€ program has clearly delrned oDJec-

At". -a -"tn At' Simple, standardised methods

are imDortant.- 
z-fn"t" is a need for clear objectives of an;

monitoring program. Among- other things' this

nermits eialuation of costs and benefits'

3.There are already monitoring progrlus

being undertaken by Departnent of Conservatlon

and iand Management managers; examples cited

*"it -ooitotl"gitare llora populations' wheatbelt

recreation areai and impacts of human use in na-

tional parks''--+-ni."."n"t. 
should ptay a leading role in

seneratinq interest in an agency monit-oring
"oio-u. 

it providing good examples of the

iJ,i". ot .u"h u ptogru- (e'g' the Noisy Scrub-

bird program, the Short-necked tortoise prografl'

tn" i.o'uuyi cockatoo program) and by desiga-

ins studies that incorporate a potentially col-

hf,orative monitoring Phase'---j.B""uor" 
most ;onitoring is seen to be long'

term (i.e. at least 30 years) then the program

rioufa U" structured to ensure continuity' There

should be a clear, unequivocal commitment ftom

ii" ore*i^tioo to long-term nonitoring before

anv m;or work is undertaken' A reporting sys-

[i t*iti t"gufar feedback to the observers is im-

Dortant to encourage observer contmufy'' 
6.Muoug"r, and researchers endorsed the con-

cept of a pilot project (perhaps two per manage'

-Jot airrti",l and-suggisted the need for a full-

time co-ordinator to gei this 1tn"se; established'

7.lntegration of risearch and management -in
the O"pltm"ot was beiag achieved to some de'

er"" tltougl the establishment of multi-discipli-
-o-y 

t"u.. such as those developing managem€nt

oluos. The collaboralive approach to monitoring

as outlined above, was seen to be a positive step'

S.Monitoring was seen as essential to the
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