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Table 1
A brief comparison of the maior features of the study areas

used lor the syndlcate plannlng exerclse

Walpole-Nomalup Dryandra
Natrbnal Park 

' 
S ate Forest

Fiugerald River Hamersley Range
National Park National Pa*

Location (latitude/
longitude)

CALM
Administrative
Region

Area of Reserve

Rainfall amount
and seasonality

Phytogm$aphic
context

Province

District

Sub-disEict

Dominant
physiognomic
vegetauon type

Adequacy of
ecological data
base relevant to
reserve
management
ranked from best
(1) to least (4)

Availability of
resources to
implement
management -
ranked from best
(1) to least (4)

Recreational
usage - ranked
from highest (1)
to lowest (4)

Notable features

35os 1uo3o'E 33os tlz%

Southem Forest Wheatbelt

17 986 ha 23 500 ha
(comprised of
multiple blocks
of which the
largest is
12 2N ha)

1400 mm Winter 500 mm Winter

34os t 19o3o'E

South Coast

242 8U ha
(ext€nsions of
51 000 ha planned
to t}Ie northern
section of tle
park)

500 mm Winter

23os t 18ooE

Pilbara

6U 606 ha

300 mm Summer

South west

Dading

Warren

Tall forest

Park contains
best stands of
mature Red
tingle

South west

Avon

Dale

Woodland

South west

Eyre

Mallee and scrub
heath

3

Eremean

Fo escue

Hummock
grassland and
mulga low
woodland

4

Remnant of
woodland in an
agricultural
landscape.
Refuge for rare
and restrict€d
fauna

Rich, endemic Spectacular
flora. Refuge for gorges and
rare and restricted associated
fauna. Registered vegelal.ion in semi
as International arid environment.
Biosphere Reserve Significanr

(Eucalyptus
jacksoni) tall
oDen forest
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Table 2
Major tasks in the fire management planning process as identitied by syndicates'

Numbers indicate the sequence In which each syndicate undertook individual tasks

TASK SYNDICATE
4 5 6

(A) Review legislative responsibilities 1 I
and reouirements

(B) Establish overall €oals for 2 | 2 2 I
management ol the reserve

(C) Identify critical issues (ecological ard 4 |
social) in reserve managcment on uire
basis of local knowledge and a bricf
overview of available resource
information

(D) Set specific, mnked objectives for
management of fire in the rescrve

(E) Underrake an objcctive analysis of de' 
threat poscd by wildfLe to dilfercnt

(lO Review fire management objectives' 
and strategies l-o ensure hat they are
consistent-with each other and with

resource

@) Spccity thc underlying principles
employed in the Planning Process

(G) Assemble a data base conaining all 2 3 3 3 2 5 4
curendy available resource
information relevant t0 fire
management in the reserve

G Divide reserve into zones within which 3 3' 
consisl,cnt managemenl strategics can
e v v ' J

(D Formulate suatesies to mect 3 6 4 5 4 6 6 4' ' 
objectives, (takin-g account of spec-ific
requircments created bY zoning, if
employed)

(J) Identify key constraints affecting fi-re 5 5
managemont obJecuves

(K) Establish a monitoring syst€m that 5 7 5 7 5 7 7 7
can indicate the extent to which
management objectives are met

fI-) Initiate further research into areas 4 6 8' 
where management is constrained by
inadequate knowledge

overall

(N) Prepar.e works pr-ograms and 9 8
Drescnpuons to tacllltilte
implenientation of the Plan
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Similar concepts were often expressed in different ways and this partially explains
the long list of components in Table 3. For example, Syndicate 2 specified
wildfire risk analysis as being a major first step, whereas other syndicates
considered this to be equivalent to and part of the process of issue identification.

All syndicates considered monitoring to be an essential process to provide
feedback on effectiveness of management. However, opinions were divided on
how this could be achieved.

A1l syndicates recognised the imponance of public participation and liaison with
interest groups throughout the planning process. As with monitoring, opinions
varied on how this should be done. Syndicate 6 considered this aspect to be the
foundation of a successful management plan. They maintained that stake-holders
needed to be identified and involved at the objective setting stage and during the
process of developing strategies. Syndicate 6 felt that most conflict concerning
fire management was abut strategies rather than objectives or goals.

Discussion - Towards A General Planning Framework

A number of common themes for fire management planning emerged during the
course of the syndicate planning exercise. This was despite the fact that the four
case studies considered by the syndicate groups differed considerably in a number
of imponant respects including reserve tenure and purpose, size, environmental
and ecological characteristics, resources available for management and the
naturc of local community attitudes. The fact that a considerable degree of
commonality was evident in the planning procedure adopted indicates that a
generalised framework for fire management planning on nature conservation
land is achievable and probably desirable. The existence of such a framework
could be of considerable assistance to land management agencies throughout
Australia.

We propose the following as a general framework for planning fire management
in Australia.

General Planning Principles

Planning is an abstract process and it is therefore crucial that concepts and ideas
be communicated simply and effectively to avoid confusion. Key words used
frequently in planning literature such as goal, policy, objective, aim and strategy
are often not defined or consistently applied; this situation may apply between
organisations and within different documents produced by the same organisation.
Therefore we have adopted the definitions presented by Underwood at this
workshop and rccommend that they be used in future planning documents.

Briefly, the definitions used are:
goal - a long term desirable situation
obiective - a clear statement of a result to be achieved within a stated time frame,
and oriented to a goal
strategy - a means by which an objective may be met.
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Strategies

An important criterion in selecting management strategies is that they are
practical, measurable, can be stated clearly and expressed in terms of action plans
or prescdptions. A whole array of management options should be generated
initially to meet objectives. This array.should be reviewed to ensure intemal
consistency and practicality of strategies. Again, this review provides an
opportunity for widespread public participation. After the review, strategies can
be hnalised. While the strategies may be stated in fairly general terms, action
plans and prescriptions must be clear and direct.

Monitoring

It is vital to monitor the effect of strategies to evaluate the success in achieving
objectives. Monitoring also provides a valuable source of information necessary
to review and re-set (if necessary) objectives and strategies. Monitoring
techniques are discussed by Gill and Nicholls, Hopkins and Heislers (this
publication).

CONCLUSION

Over the last ten years or so, numerous management plans have been prepared
for lands including National Parks, Nature Reserves and State Forests across
Australia. Plans vary considerably in content and detail, depending on the
purpose. In many States, such plans are statutory requirements under the
legislation of land management organisations. Most land management plans
ultimately aim to ensure the optimum management of land values over a period
of time resulting in the continued availability of these values. However, planning
for management of nature consorvation land also serves other functions which
include:

(a) the protection of conservation values from land uses which are
contradictory to public expectations,

(b) a means of achieving public involvement in the management of
lands and for informing Government and the public as to how
and why lands will be managed,

(c) a prccess for identifying land management issues and their
resolution,

(d) the provision of guides for day to day operations,

(e) the collation of known information and data and the
identifiction of further research needs,

(0 as a basis for national resource allocation and for determining
likely future needs.

Fire management on conservation lands continues to be contoversial. We hope
that this workshop and these proceedings will be a positive contribution to the
process of fire management and to the conservation of our biological resources.

186 0705 0589 1M




