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Sa/stats leader Barry Hooper discusses reco111111e11datio11s with facilitator Bruce Telfer at tlie team 
prese11tatio11 at M1111dari11g in May. 

Safety at Mundaring 
is not an accident 

TH E cause of Mundar- I I • The remainder were 
ing District's accidents by Bruce Telfer recorded as 'near hits'. 
over the past five years 
have been identified 
and analysed using QI 
techniques. 

A team of six, repre
senting the different sec
tions of the workforce, 
was formed to address 
concerns over the fre
quency of personal inju
ries in the District. 

The Safsta ts team, 
compnsmg Barry 
Hooper (leader), Peter 
Keppel, Jim Wilson, 
Wayne Rhodes, Kei th 
Tressider and Bob 
Young, was facil itated by 
Bruce Telfer, a lso of 
Munda ring. 

The team inves ti
ga ted, ana lysed, 
graphed and summa
rised data to identify 
the major influ ences on 
accident occurrence in 
the District. 

In addition, a survey 

of all personnel allowed 
individuals to express 
their views and concerns 
on health and safety in 
their workplace. 

Some of the findings 
of the team include: 
• Main injury: sprains 

and strains (43%) 
• Part of body most in

jured: back and trunk 
(21 %) 

• Work causing most in
juries: s ilviculture 
treatment (18%) 

• Work location where 
most injuries occur: 
native forest (41%) 

• Work group most in
jured: A WU main
tenance workers (61 % ) 
The analysis included 

all accidents with the se
verity as follows: 
• First Aid slips 44% 
• Medical treatment 35% 
• Lost time 17% 

The team concluded 
from the comments in the 
completed surveys that: 
• safety needs a higher 

profile in the 
workplace; 

• supervisors should be 
planning and prepar
ing their work more ef
ficiently and getting 
out into the forests to 
supervise their jobs 
regularly; 

• the safety committee 
needs to be more effec
tive; 

• all employees should 
contribute to and see/ 
hear job prescriptions. 

The findings of the 
Safstats team will be 
passed on to the newly 
elected health and safety 
committee to help 
decrease the frequency of 
accidents in th e 
Mundaring District. 

Integrated fire 
management 

THE Integrated Fire 
Management team has 
approached the end 
point of what has been a 
difficult but exciting 
project. 

The mission was to 
develop a planning proc
ess that would ensure fire 
management p lans inte
grate all ·management 
considerations (CALM 
and external). 

To this end the project 
team - Peter Bidwell, 
Gavin Butcher, David 
Meehan, Alan Sands, 
Grant Revell, Drew Grif
fiths, Brad Commins, 
Roger Armstrong, Gor
don Friend, Bill Towie 
and David Rawet - have 
met a number of times 
since October 1992. 

EaI"ly on it was recog
nised that to integrate and 
coord inate the wide 
range o f inter es ts the 
team represented, we 
needed to use a structured 
approach. 

The QI system facili
tated the process, which 
was essentially o ne of 
process review. 

The outcome is a three-

I by David Rawet 

stage planning process 
that starts as policy level, 
works through regional 
planning (where most of 
the integration and coor
dination takes place) and 
finally, operational plan
ning (predominantly at 
the district level). 

A number of planning 
steps were identified 
w hich were developed 
into a planning time-line. 

On the time-line the 
factors needing consid
eration are shown, with 
nominated action offic
ers and custodians of in
formation. 

The input from all 
team members has been 
energetic, informed and 
incisive; the output re
flects the effort of all the 
hard work. 

·The process developed 
should improve the inte
gration of fire manage
ment with CALM' s other 
management priorities, 
lead to fewer conflicts of 
interest and ultimately 
result in a more cost ef
fective program. 

Enterprise bargaining 
MORE than 500 enter
prise agreements have 
been ratified in Australia 
with many based on pro
ductivity increases result
ingfroma 'continuous im
provement' program. 

Also known as ' total 
quality management' and 
'quality improvement', the 
principles are tl1e same. 

It is about continuously 
working to improve the 
way we do things. 

It is interesting that 

CALM's strategy for an 
enterprise agreement in
cludes 'continuous im
provement' as one of the 
three key initiatives to im
prove productivity - the 
others being flexible work
ing time and the elimina
tion of demarcation. 

Atthisstageofnegotiat
ing a CALM enterprise 
agreement all parties agree 
on one thing - that a key 
initiative is the inclusion of 
'continuous improvement'. 
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Fitness program 
helps back care 

IN the Central Forest Re
gion over the past six 
years, back injuries have 
cost the Department a 
total of $475 000. 

Two districts, Harvey 
and Busselton, have re
centlycompleted projects 
which have enabled them 
to adapt existing fitness 
programs, thereby ensur
ing that fewer back inju
ries occur. 

Harvey District's B
Team specifically ad
dressed the issue of back 
care, while Busselton' s 
Ergo-wing team tackled 
the broader issue of back 
and limb injuries during 
planting and fertilising 
operations. 

Both districts have 
looked at improving their 
exercise programs to in
crease back flexibility and 
strength. 

The exercises added to 
these programs take into 
account one o f the 
findings of the B-Team 

by John Skillen 

i.e. that back injuries do 
not necessarily stem from 
lack of strength, but are 
more likely to result from 
spinal inflexibility. 

These exercises have 
been designed to target 
specific tasks, for 
example, to protect the 
lower back during the 
planting season. 

Project teams like these 
are raising the awareness 
that increased fitness is a 
means of reducing the 
severity of miuries 
resulting from accidents, 
as well as improving our 
lifestyle. 

The results from these 
projects have been passed 
on to the Regional 
Manager as well as the 
Health and Safety Section 
for incorporation into 
fitness p rograms for 
other parts of the 
Department. 

QI - What is it al I about? 
Conventional Management Thinking QI Management Thinking 
• Quality improvement costs money and time • QI saves money and time 

• Work is a series of events (marketing, • Work is an integrated process 

operations, finance, etc.) 

• Quantity is as important as quality • Wrthout quality, quantity is irrelevant 

• 95 per cent is great • Only 100 per cent wi ll do 

• Quality is the result of better inspeclion • Quality is built·in from the start 

• Suppliers must be kept on their toes • Suppliers must feel like they are your partners 

• Customers are who you sell to • Customers are an integral part of your organisation 

• To achieve quality, we need more and 

better staff 

• Quality can be achieved with the staff we have right 

now, simply by leading and training them differently 

QUIKHDA project team · 
THE team was asked to 
look at the problem of nn
acceptable delays in the 
payment of Higher Duties 
Allowances and to achieve 
a 30% reduction in the 
processing time. 

The team consisted of 
Shane Knapp (leader), 
Sylv ia King, Tracey 
Rankin, Heidi Moss, Pe
ter Algaba, Peter Keppel, 
Dave H olmes, Mario 
Janceski and Pat Collins 
(facilitator). 

The QUIKHDA team 
reconunended that: 
• the HD A processing pro

cedure within the Person- . 

nel and Payroll Sections 
be streamlined; 

• a new I-IDA claim fom1 
be designed; 

• supervisors/ managers 
accept responsibility for 
information on the clilim 
form; 

• all relevant personnel 
and payrollstaffhaveon
line access; 

• a reliable, user-&iendly 
software package be de
signed that integrates the 
payroll and personnel 
systems; 

• application foffi1S be for
wardeddirecttotheSala
ries Section for process-

ing and then to the Per
sonnelSectionforrecord
ing. 
The first five reconunen

dations have been accepted 
- with the first four already 
implemented - while the 
sixth could not be approved 
as it would contravene au
dit requirements. 

This process has high
lighted how a simple proc
ess sum as HD A payments 
can evolve time-wasting 
complexitiesovertheyears. 

During September 1993 
the team will evaluate the 
extent of reductions in 
processing time. 

The Terminatoos perform well at 
the quality team convention 

CALM's Terminatoos 
project team represented 
the WA Public Service 
at the second TQM Team 
Convention organised 
by the Australian Or
ganisations for Quality 
(AOQ) on May 20 at 
Technology Park in 
Bentley. 

The team consisted of 
David Bottrill (leader), 
Marg Wi lke, Shane 
Knapp and Ian Old. 

The Acting Premier, 
Hendy Cowan, opened 
the convention and was 
an interested member of 
the audience during the 
Termina toos presenta
tion. 

Mr Cowan presented 
a plaque to the team's 
leader with all team mem-
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bers receiving certificates 
to mark the occasion. 

This presentation be
fore a judging panel and 
an audience of 80 is a 
highlight in CALM's QI 
program. 

Team were allocated 
20 minutes during which 
three to five speakers had 
to address the full eight
step QI team process. 

The judges evaluated 
the tea ms on the data used 
to support decisions and 
for the effective use of 
quality tools and tech
niques. 

All judges provided 
written comments evalu
a ting each team with 
some examples being: 

"A useful model for 
others in your organisa-

tion . Obviously good 
management support." 

"Positive impact on 
CALM's QI implementa
tion. Good team devel
opment. Confident pres
entation." 

"Good use of data, sys
tematic approach to prob
lem. If long-term results 
prove positive, suggest 
wider publicity on fi nd
ings." 

The team can be justi
fiably proud of their ef
forts and are to be con
gratulated for their fine 
performances on the day. 

When QI project teams 
tackle problems and in
efficiencies, following the 
lead of the Terminatoos 
will put them on the right 
track. 

Marg IVilke of Termi11atoos receives her certificate of 
participation from AOQ (IVA) chairman Rob IVelsh and 

Department of Commerce and Trade's Mal Nichols. 



The Charterers get 
a good response 

When the QI projectteam 
Charterers called for sug
gestions to improve 
CALM's financial sys
tem there was an over
whelming response. 

The team summarised 
the submissions into 67 
issues and then sorted 
these into five categories: 
• user requirements 
• software requirements 

mendations to the Corpo
rate Executive's Steering 
and Guidance teams at 
Crawley. 

Most of their recom
m enda tions w e re ac
cepted, resulting in a re
vised Chart of Accounts 
for 1993/94. 

• hardware requirements 

A major reason for the 
success has been that Cor
porate Executive strongly 
supported the project and 
right from the outset rec
ognised the ne ed for 
change. 

A Cliar/erers 111eeli11g with Jacques Re11e, Jea11e1te Gilmour a11d Mory Colreavy 
• chart of accounts 
• training needs 

In the light of comments 
received, the original mis
sion statement for the team 
was amended to: 

define,analyseandeual11-
ate the 11ser information re
quirement of the financial 
111n11nge111ent system, amend 
if necessary, and desig11 a 
Chart of Acco11nts which 
most effectively meets the 
essential needs of the De
partment. 

On May 3, the hard 
working Charterers team 
presented the ir recom-

Owner of 

Other recommenda
tions are to be referred back 
to the next stage of the 
project for further evalua
tion of the technical issues. 

Team members David 
Bottrill, Karen Napier, Gra
hamNorrish,JacquesRene, 
Denise Allen (leader) and 
Bruce Harvey (facilitator) 
will continue the project 
with the addition of Don 
Jennings to provide com
puter expertise. 

The contributions of all 

team members including 
Mary Colreavy, Frank 
Batini, Jeanette Gilmour, 
Gavin Butcher and Ken 
Wallace were recognised in 
a personal letter of appre
ciation from the Executive 
Director. 

A new mission sta te
ment is being p repared for 
this restructured team by 
theGuidanceteamofRoger 
Underwood, John Byrne, 
Don Keene, Chris Haynes 
and Kieran McNamara. 

It is intended that the 
project team will produce 

CURRENT IMPROVEMENT 

Team Name 
Process/ Project 

Mission 

SOFTWOOD Forest To provide a more efficient a nd clearly understood 

their recommendations by 
December 1993 which will 
incorporate: 
• identifying key user 

issues for CALM' s finan
cial systems and devel
oping practicalsolutions; 

• designing rules for use. 
A joint meeting of the 

Guidance and Project 
teams has planned this next 
stage of the project. 

As part of the training 
and awareness program, 
briefing sessions are being 
conducted at several cen
tres for managers and ad-

PROJECTS 

ministration staff. 
If you miss these ses

sions and feel you should 
be familiar with changes to 
the Chart of Accounts, sin1-
plycontactoneof the project 
team members who can 
then assist you in this mat
ter. 

Well do ne to the 
Charterers team for their 
success so far and we look 
forwa rd to more 
recommendations fo r 
improvements to assist all 
users o f the financia l 
system. 

Team leader Team Facllltator Completion 
Date 

John Breoley John Skillen 5/93 
SHAREFARMING Resources shoreforming management process in Central Forest Region. 
MANAGEMENT Division 

ERGO-WING Busselto n Ensure substantial decrease in injuries to the bock and limbs Ion Rotherom Dove Lolhwell 5/93 
District during1993 planting and fertilising operations. 

B-TEAM Harvey District Identify the main cause of bock injury in the Harvey District Kevin Haylock Bob Selkirk 2/93 
and recommend methods of reducing the occurrence. 

V.A.T. Klrup and Id entify c ost of occident damage in Kirup and reduce ii to Roger Banks Alon Seymour 5/93 
NonnupDislric ls the Deportment target by December 1993. 

07 BUDGET Collie District Develop a process which will ensure Departmental workshop Glyn Yates Bob Selkirk 5/93 
budgets ofe not overspent. 

INTEGRATED Fire Protection To deveolp a p lanning process that would ensure fire David Rowel Dove Meehan 6/93 
FIRE Bra nch management plans Integrate all management 
MANAGEMENT considera tions. 

CHARTERERS Finance Branch Define. analyse and evaluate the user information of the Denise Allen Bruce Harvey Stage 1 5/93 
financial management system. amend if necessary, and 
design a Chari o f Accounts which most effectively meets the 
essential needs of the Deportment. 

SAFSTATS Mundoring To identify and analyse the causes of accidents within the Borry Hooper Bruce Telfer 5/93 
District workplace from 1 July 19B7 lo June 1992. 

RATE ABATORS Perth District To reduce the all-occident frequency rote in Perth District Clayton Sonders Leon Griffiths 6/93 
significantly and ma intain the improvement (under review at 
present). 

JSIQI Dwelling up To carry out JSI safely and practically and make use of l imber Murray Love Jacqueline 3/93 
District previously considered non-commercial. O'Toole 
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Good Neighbours makes it better for everyone 
AS with any agency man- formed a QI project team The net result is that a great deal, and who do to raise the level of under-
aging a public resource, called Good Neighbours. many staff take a negative broadly share a common standing and awareness of 
especially involving con- Criticism of CALM is altitude towards Denmark conservation vision. land management in the 
troversial issues, CALM frequently generated by which only reinforces the The 'Good Neig h- Denmarkcommunitytothe 
has both supporters and Denmark residents and views of our aitics. bours' group has com- point where they have trust 
critics. tends to receive a good air- Other staff have lost piled data from the Shire, and empathywithCALM's 

And with the majority ing in the media. their motivation and con- Australian Bureau of Sta- complicated role as land 
of land in the Shire of Den- This creates the impres- fidence to deal with the tistics, Electoral Commis- managers. 
mark controlled by CALM, sion that there is a great Denmark community, sion and Curtin Univer- 111e tean1 has developed 
the Department has hun- deal more concern in the preferring only having sity Centre for Applied a 10 point strategy towards 
dreds of neighbours. community than there re- contact when absolutely Psychology in order to achieving this, which in-

To ensure that relations ally is, with this being par- necessary. better understand and eludes options such as 
with these landowners and ticularly felt in the South- This situation is un- serve the local commu- community consultation, 
the wider community are em Forest Region where it healthy for CALM staff nity while still meeting the a corporate presence in 
as friendly as possible, the sometimes affects the mo- and the Denmark people, wider needs of the State. the area and relationships 
Walpole District office has rale of the workforce. who can assist each other Good Neighbours aims with various groups. 

COMPLETED IMPROVEMENT PROJECTS 

Team Name Owner of Mission Team Leader Team Facilitator 
Completion 

Process/ Project Dale 

DEE TEAM Harvey District To make l ime ovoiloble by Improving the effectiveness o f Peter Henderson John Skillen 12/91 
dolly despatch. 

WEIGHT SCALE limber To determine on overage volume by weight conversion John Kaye · John Skillen 12/91 
Production factor for pine sowlogs. 
Branch 

SAFETY TEAM Nonnup District To Identify most serious agency o f accidents and reduce the Do ve King John Skillen 12/91 
number of a ccidents In this agency. 

BOUNDARY Operations To develop on effective method of correc tly locating land Bruce Harvey Bruce Harvey 12/91 
RIDERS Division tenure boundaries In the field . 

THE WOODSHED Dwelllngup To solely construct wood products lo Departmental Murray Love Bruce Harvey 3/92 
Distric t standards that o re cost competitive with outside sources. 

EXIT MAIL Kelmscoll To Improve the processing of outgoing moll in the Kelmscott Jacqueline Bruce Harvey 12/91 
Office Office by a t least 50% of the current rote. O'Toole 

FINAL GRADE Swan Region To p rovide the Swan Region with the most effeclent method Bruce Harvey Bruce Harvey 3/92 
of achieving rood grading and firebreak maintenance 
program. 

TIMBER Forest Describe the current system of logging planning and Kevin Vear Bob Hogon 7/92 
INDUSTRY Resources Implementation as defined by l imber supply sub program 
PROBLEM Division and present description a nd options for further development 
SOLVERS to steering committee. 

TERMINATOOSs Human To set in place procedures for CALM keyboard operators David Bollrill Bruce Harvey 5/92 
Resources that will reduce the Incidence of occupotlonol overuse 
Branch syndrome (OOS) and allow for rapid rehobllltollon. 

LEASTWOOD Mundaring To establish methods of reducing Illegal ren:iovol of firewood Kevin Pollock Bruce Harvey 6/92 
Distric t In the eastern zone conservation areas. 

DIE BACK Inventory To establish the most efficient system which will supply Dove Meehan Rob Towers 8/92 
INTERPRETATION Branch customers' annual demands for dlebock hygiene 
EFFICIENCY Information. 
REVIEW 

QUIKHDA Human To achieve a substantial reduction In turn·oround time In Shone K').OPP Pot Collins 8/92 
Resources p rocessing higher duties applications. 
Branch 

FLAP Land To streamline the ordering of supplies, the processing o f Dove Holmes Bill Advic 8/92 
Information financial expenditure transactions and the recording and 
Branch monitoring of committed and actual expenditure within the 

constraints of the FAAA. 

ROCKY ROAD Jorrohdole To Investigate how Jorrohdole District con successfully Rolph Smith Ron Shlmmon 7/92 
District compete for CALtyl and other contracts. 

LEEUWIN- Central Forest a) To develop a proposal to charge entry fees for visitors to Neil Taylor John Skillen 6/92 
NATURAUSTE Region the pork. 
ENTRY FEE 
COLLECTION b) To prepare and implement a pion for charging entry fees Kim Williams John Skillen 6792 
SYSTEM to the pork. 

PAYMENTS TO Timber To develop a system and transfer logging contract payments Ion Scott John Skillen 5/92 
PINE HAULIERS Production from Distric t to Regional offices David Bottrill Bruce Harvey 

Branch 
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